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THE WORKING PARTY REPORT 


THE REPORT of the Working Party, now published 

(H.M. Stationery Office, 2s. 6d.), covers a wide field, 
and the fact that it is unanimous says much for the spirit 
in which the members of the Working Party approached 
their task. We summarise their conclusions on another 
page ; here we register our first reactions. 


The terms of reference to the Working Party were : 
“To inquire into (a) the organisation and efficiency of 
building operations in this country, including those of the 
specialist and sub-contracting trades ; (5) the position of 
the professions in relation thereto ; (c) the arrangements 
for financing operations ; and (d) the types of contract in 
general use; and to make recommendations.” We 
paraphrase these as an examination of the efficiency and 
economy of the industry. In this examination not only is 
the traditional organisation of the industry brought under 
review but detours have been made to study the results of 
direct labour, the experience of the mobile labour squads 
and the effect of scientific research on the recent develop- 
ment of the industry. : 


Our first reaction to the Report is that it makes the com- 
plex structure of the industry stand out in bold relief. 
The respective positions and functions of the architect, 
the surveyor, the contractor, the workman (skilled and 
unskilled), the sub-contractor, the manufacturer and the 
merchant all have a bearing upon the organisation, the 
efficiency and the economy of the industry. The impact 
of planning controls, licensing, shortages of materials, 
development of substitutes and welfare arrangements 
adds confusion to complication. 

Nevertheless, at the root of the problem it is obvious that 
economy and efficiency are increased in proportion as pro- 
ductivity is increased and costs reduced. The industry’s 
task therefore is to increase productivity and reduce cost. 
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The premises of the Report are these : During 1946-47 
productivity was down to two-thirds of the pre-war level. 
It was slightly increased in 1948 and “may be somewhat 
better by the end of 1949.” Costs at the end of 1948 were 
two and a half times those of pre-war. Labour costs are 
estimated at 2.8 times pre-war, materials costs have risen 
2.2 times, while overheads and profits are nearly three 
times pre-war. The disequilibrium caused by the war and 
by post-war hesitant and erratic policy is blamed for part 
of the increases. This has resulted in over-loading of 
capacity, a limited labour reserve, and a loss of geo- 
graphical mobility of labour ; fewer competent workers 
are now able to find continuous work with one employer, 
thus reducing average productivity, while at the same time 
the less efficient employer has little difficulty in finding 
work. Overheads are increased by unnecessary form- 
filling. It is alleged that on the part of the operatives a 
general decline in morale is reflected in the abuse of privi- 
leges. The reasons given are food shortages, difficulty 
in getting proper lodgings, lack of opportunity for. using 
craft skill, poor quality of some materials, slackness due to 
social security and release from fear of unemployment. 


So far as the workman is concerned a proper system of 
linking increased wages with improved output is regarded 
as “‘an imperative necessity.” This conclusion would 
appear to be based largely on the Ministry of Works’ pilot 
investigation into costs in the house-building industry. 
It is appreciated, however, that in the fixing of such a proper 
system there are practical difficulties and, on both sides of 
the industry, sectors of suspicion and dislike of bonusing 
exist. The compulsory imposition of Joint Production 
Committees is not favoured. 


On the employers’ side there are considered to be these 
prerequisites of increased efficiency : pre-planning (the 
contractor should have complete working drawings before 
he prepares his programme, and the building owner should 
not change his mind while the work proceeds) ; program- 
ming of work (time-and-progress schedules should be used 
onalljobs and materials booked well in advance); and site- 





THIS WEEK’S NEWS 


PAGE 


AN APPEAL for £100,000 for the repair and future 
maintenance of Salisbury Cathedral has been 
launched by the Dean and Chapter. 577 

4 REVIEW of architectural exhibits at the Royal 
Academy. Summer Exhibition, which opened at 
Burlington House on Monday last, is contributed by 
Mr. G. Maxwell Aylwin, F.R.I.B.A. 





THE WELLS HOUSE, a scheme of flats designed by 
C. H. James, R.A., F.R.I.B.A., for the Hampstead 
Borough Council, is fully described and illustrated. 583 

aSIR PERCY THOMAS, O.B.E., P-P.R.I.B.A., the 

assessor in the competition for a hall of residence at 
Nottingham University, has awarded first place to 
Messrs. Turley and Williamson, AA.R.I.B.A., 
A.M.T.P.I., of Newcastle. The designs placed first 
and second are illustrated. 


THE REPORT of the Working Party on Building 
Operations has now been published. Apart from 
detailed extracts from the Report, a summary of 
the Party’s conclusions and recommendations is 
given. 


COMMENTS on the Working Party’s Report are 
made in a statement issued by the N.F.B.T.E. 


CRITICISM of the Government’s handling of the 
housing problem has been levelled by Mr. Norman 
H. Walls, director of the National House-Builders’ 
Registration Council. 


A JOINT STATEMENT issued by the Royal 
Institute of British Architects and National Federa- 
tion of Building Trades Employers comments at 
length on the present licensing policy of the Govern- 
ment and expresses the hope that the Ministry of 
Works will give more detailed guidance to owners, 
architects and builders. 
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planning (work should be studied from the production- 
engineer view-point so as to cut out wasteful handling and 
moving). 

It is perhaps unfortunate that these requisites. are not 
expressed more fully amd clearly. They do not, in fact, 
carry us much further than the Report on Rationalisation 
which was submitted to the International Congress of Build- 
ing and Public Works twenty years ago as follows :— 

“In the field of the largest city projects there have been notable 
examples of increased speed and economy of erection, due largely 
to the adoption of similar principles to those exploited in the 
United States ef America, but adapted to British practice. The 
principles include careful planning before work is commenced, 
absence of major deviations frem plan, adherence to time schedules, 
and special attention to expediting the work during progress—to 
prompt measures in usforeseen circumstances, by accurate adjust- 
ment of times of arrival of materials and plant, and by judicious 
allocation of plant, labour and materials to appropriate parts of 
the site or structure. There are notable cases where co-operation 
of British industrial organisations. (as owners), eminent British 
architects and leading firms of British contractors, has led to highly 
satisfactory results.”’ 

The Report refers in terms of the highest commendation 
to the Standard Forms of Contract and Sub-Contract and 
to the Standard Method of Measurement. These are 
recommended for more intensive use, particularly by public 
authorities. This is a tribute to the Royal Institute of 
British Architects, the Royal Institution of Chartered 
Surveyors and the National Federation of Building Trades 
Employers, to whose sagacieus policy and untiring efforts 
over a long period of years these documents owe their 
existence. Apparently the Working Party has found that, 
despite Kipling’s comment that “ how very little since the 
World was made, things haye altered in the building trade,” 
up-to-date costing systems are, as a matter of fact, the rule 
and not the exception. 

More might perhaps have been said about the difficulties 
imposed on the organisation and management side of the 
industry by the conflicting policy of the Government 
partly dictated by economic considerations—for example, 
the dollar crisis—and partly resulting from political dogma 
unassociated with economics. There was an _ assured 
market for the products of the building industry in the late 
*thirties because costs were low.. There has since 1945 been 
an attempt to create a full market (which is not the same 
thing as an assured market) but because costs have continued 
to rise this full market has been false, unstable and without 
promise. The Report makes this not only clear but obvious, 
but fails to point the moral. Meantime production is low, 
costs are high, money is short and specifications have 
deteriorated. Building is doing its best but, for a variety 
of reasons, it is a poor best. 

It would, no doubt, be difficult to choose a Working 
Party in such a way that all interests were represented and 
that due value and proper appreciation were given to all the 
evidence from every source. It is not unnatural, therefore, 
that the Building Industry Working Party’s conclusions 
sometimes reflect the views of the Party rather than the 
weight of evidence adduced. One of these conclusions is 
that the planning of the amount of building to be under- 
taken, the details of research, the development of standardis- 
ation, contract conditions and procedure, and the drafting 
of a scheme of pre-planning should be the responsibility 
of one Government Department ; the Working Party 
was appointed by one Department, the Ministry of Works. 
Another conclusion is that nominated sub-contracting 
should be limited as far as possible. The only representa- 
tive of the specialist sub-trades on the Working Party was 
an electrical contractor, a.trade that is not likely to be 
adversely affected by this conclusion. 

On the subject of research the Working Party appears 
to overlook the valuable work done by the manufacturers 
and specialist sub-trades. Its suggestion is that the 
bulk of research ought to be left to the Government, and 
that the industry should be fully consulted, and play a 
prominent part not only in suggesting suitable subjects for 
research. but in ensuring that the results of research carried 
out on its behalf at public expense are made widely known 
and put into practice. We do not altogether support this 
suggestion to divorce the power of suggestion and adminis- 
tration from the duty of finding the necessary finance. 
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Of much interest is the Working Party’s conclusion 
on the qualitative registration of builders. No general 
scheme of qualitative registration is recommended, but the 
scheme for registration of house-builders on the basis of 
the quality of their output, as operated by the National 
House-Builders’ Registration Council, is viewed with 
favour. It is all to the good that this considered view 
should be put on record. Some form of registration of the 
plumbing and electrical trades and also the compilation of 
statistical information on the basis of the builder’s registra- 
tion under Defence Regulation 56 AB might be continued, 
but why this compilation of statistical information should 
continue we cannot guess. When one thinks of the motor 
industry one thinks of a dozen to twenty large manufac- 
turing firms. These are the producers—the firms who 
have made such a large contribution to export. One does 
not, when computing the numbers of employers in the 
motor industry, add in all the garages and village black- 
smiths, making the total number of employers in the motor 
industry some hundreds of thousands, and then, dividing 
the number of employees by the number of firms, arrive 
at the arithmetical conclusion that the motor industry 
averages 3 or 5 or 7 employees per firm. Nor do we say 
that, on that account, the motor industry is badly organised. 
On the other hand, the total number of building firms in 
the country is always quoted as a sign of bad organisation, 
although three-quarters of this total number employ no 
more than 3 or 4 operatives (the firms who sweep chimneys, 
replace broken tiles, rewasher taps or undertake mainten- 
ance, painting and decorating). Those who have an axe 
to grind quote disparagingly the 100,000 employers, and 
always add the cynical comment ‘“ the industry which the 
industrial revolution passed over.” 


Our final comment must be that the Working Party 
Report may be criticised in that it has been too kind to all 
sections of the industry. It has used too much whitewash. 
All is by no means perfect in the building industry, and it 
may be that the Report of the Productivity Team, which is 
to be published to-day, will be more realistic. 








SALISBURY CATHEDRAL. A detail view of the spire, the upper part 
of which is already in ‘‘ splints.’’ Details of an appeal for its preservation 
will be found in a Nete on facing page. 
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NOTES anp NEWS 


The Working Party Report ~ 
PUBLICATION on Monday of the 

Working Party Report, 21 months 
after its appointment and 16 weeks after 
it was laid on the Minister of Works’ 
desk, is five days only in advance of the 
Anglo-American Building _ Productivity 
Report promised for to-day (Friday). 
Thus the two most important building 
surveys for years see the light of day well 
inside a week of each other, and public 
and industry must attempt to assimilate 
two sets of lessons simultaneously and try 
to reconcile them. 

It is being freely said that the publi- 
cation of the two reports in this manner 
is no accident; if not, it is one of the 
worst bits of stage-management ever. The 
merits of the Working Party Report are 
discussed in a leading article, and the 
extracts given later in this issue indicate 
that there is much of great interest and 
profit which needs debate and discussion 
if action is to follow. Whether these many 
points will get that consideration which is 
their due is now in question, and it would 
seem that a Report which has taken up 
36 working days of 13 busy and dis- 
tinguished men, and the labour of well 
over 100 persons and organisations who 
submitted evidence, and has cost nearly 
£7,000, has deserved better consideration. 
The R.LB.A. Reception. 

THE GUESTS of the R.I.B.A., to the 
number of over 800, were received by the 
President and Mrs. Waterhouse at the 
annual reception, held on Friday last at 
66, Portland-place. As usual the occasion 
was distinguished and enjoyable, with 
something for most tastes. In the library 
was an exhibition of drawings by un- 
known artists which provided a good deal 
of interest for those who shine at 
quizzes, though in the event it is thought 
that the Librarian, who is to be congratu- 
lated on the display, was not able to add 
much to the total sum of his knowledge. 
These annual exhibits serve a useful pur- 
pose in bringing to light the great re- 
sources of this fine library. The Bicker- 
dikes’ marionettes, presented in an almost 
non-stop display, played again to crowded 
houses and there was dancing to an excel- 
lent band, though the floor of the Florence 
Hall really does need some attention; it 
was the one sticky feature of the evening. 
The Institute is to be congratulated on an 
evening really representative of the build- 
ing industry and also on having gone far 
to solve the problem of the cloakrooms. 


Salisbury Cathedral Appeal. 

THROUGHOUT THE WORLD admirers of 
fine architecture will wish every success to 
the Dean and Chapter of Salisbury Cathe- 
dral in their appeal for funds for the 
repair and future maintenance of the 
spire, tower and roof of this magnificent 
building. . 

The amount required, £100,000, is con- 
siderable, but few will criticise the decision 
to ask for this total sum which will make 
further appeals unnecessary. The signifi- 
cance of the cathedral is perhaps best 
described in the words of the appeal: 

“This great House of God is a precious 
heritage to all Christian people. It is uni- 
versally admitted to possess the finest 
spire in England; a daring, brilliant and 
unique work of architecture, a work of 
art of extreme beauty, and an edifice so 
intimately associated with British art and 
so often depicted in books about England 
that it has become world-famous, a very 
symbol of the English countryside and of 
the spirit of Anglo-Saxon culture. The 
cathedral itself is of intense historical and 
architectural interest, and has many con- 
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SALISBURY CATHEDRAL. A view showing the timber work—some of which is in need of replacement-— 


in the upper part of the spire. 


nections with the art, literature, music and 
traditions of Britain, while its influence on 
the worship of the Christian Church in 
this country for over 600 years has been 
enormous... .” 

Donations should be sent to the 
Organiser, Canon A. F. Smethurst, Ph.D., 
The Hungerford Chantry, 54, The Close, 
Salisbury, Wilts. 


The Damaged Spire. 


DETAILS OF THE dangerous condition of 
the tower and spire have been given by 
Mr. W. A. Forsyth, F.R.I.B.A., Architect 
to Salisbury Cathedral, who has examined 
the 400 ft. up to the cross on top of the 
spire. He states that he was surprised to 
find much badly considered repair carried 
out in the nineteenth century, apparently 
without experience or supervision. 

Rusting of the wrought iron, he found, 
had set in and:had expanded some of the 
masonry;, the cement had shrunk consider- 
ably, and altogether the crown on the 
finial and its supports had reached an 
advanced state of disrepair. They could, 
he considered, be repaired with stone in 
small sizes. 

According to Mr. Forsyth, much of this 
disorder arises from repairs of a tempo- 
rary character in which ferrous metal has 
been extensively used. The work to be 
done comprises the removal of fractured 
masonry and the replacement of it by 
sound stone, discarding all ferrous metal 
and substituting bronze or gun metal. 

The principal work, however, is the re- 
building of the top 25 ft. of stonework, 
which is now in a weak state, having been 
exposed to strong winds and rain. The 
opportunity will be taken to carry out 








READERSHIP OF 
“THE BUILDER” 


WE SHOULD LIKE TO THANK all those 
who have completed and returned the 1 
postcard included in our. issue of 
April 28 in which details of the cate- 
gories of reader and the total reader- 
ship of each copy of The Builder were 
asked for. It would be appreciated if 
those who have not yet returned the 
postcard would do so in order to |) 
enable the survey to be completed. || 

THe EDITor. 




















(See Note.) 


other necessary repairs while the scaffold- 
ing is in position. 
The Aldershot National Memorial. 
THROUGH THE GENEROSITY of an anony- 
mous donor Aldershot has been able to 
group its Heroes’ Memorial Shrine and 
Garden round the statue of “Christ the 
Judge” by the woman sculptor Josephine de 
Vasconcellos. The Duchess of Gloucester 
will unveil the Memorial to-day (May 5) 
at 3 p.m. It represents the tribute paid by 
Aldershot to the air heroes and the people 
of England’s blitzed cities. The rock 
garden in which the statue is placed is 
made from stones taken from farocus 
buildings destroyed in air attack. Eighteen 
cities and thirty-four boroughs are repre- 
sented: there are stones from Coventry 
Cathedral, the Guards’ Chapel, the Guild- 
hall at York and many other famous 
buildings now destroyed, each with the 
name of the place carved on it. The eight 
foot high statue is carved from Portland 
stone, and was the last of the monoliths 
left where they were laid out to enable 
Sir Christopher Wren to choose the stones 
for the columns of St. Paul’s. It will 
stand in a baldachino 18 feet high: the 
whole scheme has been designed by the 
Aldershot Borough Surveyor, Mr. F. W. 
Taylor, to fit into the beautiful garden 
and ancient trees of the Manor Park in 
Old Aldershot. 


Ring Road Plan Abandoned. 

THE ABANDONMENT of the project for 
an “A” ring road to relieve traffic con- 
gestion in inner London was announced 
on May 2 by the Minister of Town and 
Country Planning in reply to a Parlia- 
mentary question. Mr. Dalton added 
that other plans for road improvements 
in London would be, studied by the Min- 
ister of Transport in consultation with 
himself and the L.C.C. 

The considerations upon which this 
decision was based are reported to be 
that the proposed ring road would confer 
little, if any, benefit until it had been one- 
third completed, a task of some years’ 
duration; that it would entail disrupting 
the existing street plan and substantial 
demolition work which would leave ugly 
scars pending redevelopment; and that it 
was estimated that the cost of the engin- 


| eering work alone would be about £38 
_|} million, which it was felt could be more 
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usefully spent in improving the existing 
street pattern. 

Under the plan which is now rejected 
the “A” ring road would have started 
from Baton-square, tunnelled under Hyde 
Park, and crossed the Thames near 
Aldgate either by a tunnel or a bridge. 


Professional Announcement. 

Mr. &. M. Carrow, A-R.1.C.8., chartered quan- 
tity surveyor, has opened a branch office at 13, 
The Broadway, Wimbledon, S.W.19. 


COMING EVENTS 


Tuesday, May 9. 

L.MB.A. (Sours-<Basrext Arga).—Luncheon 
— Raden Park Hotel, Upper Elmers End- 
ced, Heckesham. 2. p.m 
— pong 5 Fa TRent Rebates,” by 
CO. C. Carter, F.R.I.C.S., Director of Housing, 
Borough of Lento The Housing ae 13, 

Suffolk-street, Haymarket, go 1.15 p.m. 
Wednesday, May 
(CENTRAL AREA No. M. —87th area 
a luncheon. Derry and 
Kensington High-street, 


(LM .B.A. 
meeting, preceded by_a 
Toms Restaurant, 
Ww.8. Be» .™m. 

A.B.T. <Loupon District Committee).—A film 
show, “A City Reborn” and “ Heat: ing Re- 
search for Houses.” Building Centre, 9, Con- 
duit-street, W.1. p.m. 

Thursday, May 11. 


Gauce AND Toot Makers’ _ASSOCIATION.— 
Quarterly luncheon. Savoy Hotel, Strand. 
12.30 p.m. 


Friday, May 12. 

ASSOCIATION oF BouILpInG TecHNICIANS.—Discus- 
sion on the “Influence of Office Organisation 
on the Quality of Building.” Alliance Hall, 
Palmer-street, S.W.1. 6.30 p.m. 


FROM “THE BUILDER” OF 1850 
Saturday, May 4, 1850. 

PRESERVATION OF ANCIENT PARISH 
F:eGisters.—Mr. Downing Bruce has 
published a letter, addressed to Mr. 
Monckton Milnes, M. P., calling attention 
to the present state of ‘ancient parochial 
registers. We have all heard of the 
arish clerk who used part of a register, 
cept i in his own cottage, to singe a goose, 
and this is not a solitary case. Mr. 
Bruce properly suggests the adoption of 
some means to preserve documents so 
important as parish registers. 
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CORRESPONDENCE 


{Whilst we are glad to publish letters eon. profes- 
and other a RA interced to our readers, 

it must de understood that we do not neécessaril 
endorse the remarks of correspondents, who will 
oblige us 1d they will express ‘thetr views as briefiy 


a9 possi 
Hospital Design 
To THE Epiror oF The Builder. 


SR, —The question can be put now 

quite reasonably: What has hap- 
pened to the great hospital programme of 
building development? 

Much has been heard of late of the 
necessity for cuts in hospital expenditure, 
but this vast amount is made up almost 
entirely of administrative and supply ser- 
vices. The actual amounts included for 
building Dh pasos is relatively small and 
is applied mostly to reconstructions and 
vital extensions such as operation theatres. 
Since the appointed day (July 5, 1948), 
and during the period of material short- 
ages, lack of skilled labour, etc., much 
valuable time appears te have been wasted 
when development planning should have 
been undertaken. Are schemes being 
prepared behind locked doors with the 
intention of production as faits accomplis 
when it will be too late for any construc- 
tive criticism? 

It is a great pity that the enthusiasm of 
the new generation of architects could 
not be utilised by the promotion of public 
competitions for new health centres, 
hospital development schemes, etc. After 
all this time the main detailed require- 
ments such as the number of beds, areas 
of rooms, and all the other !ocal needs 
of the various regions should surely be 
ascertainable at least sufficient for the 
promotion of competitions. Up to the 
commencement of the last war big ad- 
vances were being made by many 
hospitals, both voluntary and municipal, 
and it seems to-day that this ground is 
being lost. In this great “taking over’ 
operation, the progressive hospitals have 
to wait for those who, possibly through no 
fault of their own owing to lack of funds, 
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PROPOSED OFFICE BUILDING, TOTTENHAM COURT-ROAD 
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have lagged behind. The net result is the 

speed of the convoy is reduced to the 
speed of the slowest ship. A healthy 
competitive spirit must be recaptured, and 
in so doing will lead us back to truc 
economical planning. 

The appointed regional poesnrts are 
far too busy sorting out the day-to-day 
troubles in their respective areas. t 
would be disastrous to the new service as 
a whole if each region were allowed to 
build up its own staff to deal with the 
main expansion problem. It would be 
quite contrary to the spirit of progress if 
the new hospitals were, like peas in a 
pod, produced from a type conceived at 
Westminster. If this programme is to 
succeed and be a “model” to other 
countries we must learn from our past 
mistakes, and forge ahead with new ideas 
based on the sound structural advances 
which have been born out of the many 
new materials that are now available, at 
the same time taking full advantage o! 
the respective local materials and con- 
ditions. 

What better way can there be of givinz 
the private architect of the rising genera- 
tion a chance of producing new proto- 
types such as St. Thomas’, King’s Col- 
lege, Middlesex, and Birmingham Hos- 
pitals, etc., which were an inspiration to 
many in the past? 

The annual report of the Ministry of 
Health just published for the year ended 
March 31, 1949, actually refers to the 
state of work at December 31, 1948. 

The Departmental steam roller grinds 
very slowly, and in the process is quietly 
exterminating the race of architects both 
private and municipal that were to some 
extent responsible for the buildings that 
you so admirably and pointedly refer to 
in your leading article on April 21 as 
being taken over without any tribute or 
thanks. Medical practitioners were loud 
in their protest, but not a sound of a mur- 
mur seems to have been raised by the 
unfortunate displaced architects. The 
R.LB.A. Hospital Committee during the 
past year has held one meeting, and this 
was related to some form of standard 
agreement for the employment of a pri- 
vate architect under the regional architect. 
High hopes may sustain for a little whiie 
longer, but afterwards are we not more 
likely to be “ patients” of the hospital 
service? 

The excellent contribution by Dr. Mait- 
land in chapter VIII of the Repert is 
calling for a new type of hospital of a 
British variety, and surely this should 
not be beyond our scope. 

ROBERT W. PITE. 

30, Craven-street, Strand, W.C.2. 


A.B.T. Propaganda 
To THE Epriror oF The Builder. 


IR,—In your issue of April 21 you 
report that at the General Council 
meeting of the Association of Building 
Technicians, held on March 19, “it was 
agreed that A.B.T. propaganda should lay 
more stress on the fact that the A.B.T. was 
a non-political organisation. .. .” 

So, at last, “the leopard is trying to 
change its spots.” This attitude is doubt- 
less due to the rapid falling off of mem 
bership—and fear of publication of names 
of its members. Your readers might like 
to know that even a cursory glance 
through copies of “ The Keystone” (th: 
association’s publication) will show that 
for long there has been a bias toward 
information regarding the work of Com 
munist and Communist-controlled coun 
tries that cannot be found in any othe 
architectural or building trade publica 
tions in this country. 

In conclusion, will the A.B.T. publis 
the names of its newly appointed office: 
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who are neither Communists nor Commu- 
nist sympathisers? 
Sripney H. Lowetu. 
“* Westways,” Bearsted, Kent. 


Professions and Local Government 


To THE Eprror oF The Builder. 
GIR— In your Editorial “What... 
Me?” on April 21, two objections 
are stated as being commonly raised by 
architects and surveyors against serving 
as elected members of local authorities. 
The latter objection, “the knowledge 
that to serve on a local authority is an 
automatic bar to being commissioned to 
do work in that borough” is apparently 
not the case in some local authorities. 
This is borne out by the fact that a serv- 
ing local quantity surveyor recently 
obtained a commission for large works 
from his own authority. That leaves 
only the other objection, that of “ time,” 
which in similar circumstances to those 
memtioned above would appear to have 
been well spent. 
L. C. PATTERSON. 
11, Cathedral-road, Cardiff. 


The R.LB.A. and its Committees 


To THE Eprror oF The Builder. 
ss iR—It is to be hoped that the new 
R.I.B.A. Council will bring about a 
few reforms that have been long overdue. 
{ refer, amongst others, to the anomaly 
of allowing the chairmen of Committees 
‘o remain in office from year to year, 
although Presidents of the Institute itself 
cannot remain continuously in office for 
more than two years. No criticism of 
any of the chairmen, as individuals, is 
possible; each is highly qualified to serve 
the Council in this way, but so are the 
Presidents of the Council. 
a former member of both the 
Council and of a series of Committees, I 
think I can look at this matter with impar- 


‘tiality. To me it is clear that no chairman 


should be the only member of any 
Committee competent to preside. If there 
should be any Committee of which the 
chairman is the only member competent, 
this is clearly most regrettable and a 
matter to which the new Council should 
direct attention. One of the disadvantages 
of a continuous chairman is that no chair- 
man can be fully informed regarding the 
vast resources of the Institute to-day in 
respect of talent. Each chairman has, so 
long as I have served on Committees, 
been supported by his coterie of sup- 
porters, who have regarded it as disloyal 
to suggest that the service in the chair 
of any other member of the Committee 
might be of advantage, even temporarily. 
A compulsory change every two years 
would dispose of this difficulty, without 
any resentment. 

A further reform is desirable, owing to 
the Committees sending to the Council 
each year lists of those whom they con- 
sider to be suitable for election. The lists 
prepared by the Committees are submitted 
to the Council immediately after the elec- 
tions, and it is one of the first duties of 
the newly elected members to approve or 
amend the lists prepared. This task is 
usually regarded by most of the busy 
members as an irksome imposition, and 
the temptation is to get rid of it whole- 
sale, in the most perfunctory manner 
imaginable. The bulk of the members 

ance at the scores of names, most of 
vhich convey absolutely nothing or next 

nothing, and realise that they are hope- 
ssly unqualified to assess the relative 
ialifications of men they have, in most 

\ses, never seen. It must be remembered 
nat the members of the Council come 

ym different parts of the country, and 

most instances know little about 
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nominees who come from other areas. 
far as I can see at present, the best 
course would be to revert to the more 
democratic procedure, adopted until 
shortly before the last World War. Before 
that time, any members of the Institute 
could nominate those whom they regarded 
as most suitable to serve on any of the 
Standing Committees, and all the mem- 
bers of the Institute could vote for them. 
This was an infinitely more satisfactory 
proceeding than that of compelling a 
reluctant Council to make the selection. 


.Moreover, this method prevented import- 


ant Standing Committees from becoming 
exclusive coteries, to which talented mem- 
bers of the Institute not known person- 
ally to the chairmen have stood little, if 
any, chance of admission. Most members 
of the Council would, I imagine, be 
thankful to be relieved of this odious task 
for ever. 
JoHN SWARBRICK. 
3, King’s Bench-walk, 


Temple, E.C.4. 
Job Organisation and Architects 
Drawings 


To THE Epitor oF The Builder. 

SJR.—As a professional quantity sur- 

veyor, I wish to give the fullest 
support to the view expressed by Mr. F. 
Humphreys, of Bristol, in his letter com- 
menting on Mr. A. W. Kenyon’s article 
on “The Organisation of Architects’ 
Office,’ where it was contended that 
“builders are not organised to receive 
more than drawings for the work as it 
proceeds.” As Mr. Humphrey asks, how 
can a builder fully organise if all the 
drawings are not available? Similarly, 
and surely much more serious, how can 
accurate bills of quantities be prepared? 
Too often the quantity surveyor has to 
stop “taking off” to design all manner 
of items such as joinery fittings, plumbing, 
drainage, door sizes, frames, lintols, and 
asks details of construction which have 
not become obvious to the architect 
simply because he has not produced all 
the drawings. Again, how many archi- 
tects make any attempt to write even an 
outline “specification” which would 
prove infinitely useful to the surveyor, and 
for which their fees are supposed to in- 
clude? 

The usual excuse. nowadays on the 
part of architects is lack of time, and 
that clients do not understand apparent 
delay in commencing the jobs. But- 
surely the advantage of prior planning 
down to the last detail has been fully 
demonstrated, and justified, in the U.S.A.? 
Furthermore, if the bills of quantities do 
not express as far as it is humanly poss- 
ible the architect’s final intentions (and 
they cannot if the latter have not been 
fully expressed in the form of working 
drawings), then a great deal of time must 
be spent by the quantity surveyor and 
builder in measuring variations for final 
account, for which the client has to pay 
fees. : 

It seems to me that the sooner archi- 
tects in general get down and really work 
out their jobs before anything leaves 
their offices, the better pleased will be the 
quantity surveyor, builder and client, and 
things will go more smoothly. 

SURVEYOR. 


Collaboration between Architect 
and Engineer 
To THe Eprror or The Builder. 
GIR,—Reading the report in your last 
issue of the stimulating discussion 
on the above subject at the Architectural 
Association, I was, at one point, irresist- 
ibly reminded of that noted multi- 
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occupationist Pooh-Bah, who, as your 
readers will no doubt recall, occupied 
simultaneously the offices of “ First Lord 
of the Treasury, Lord Chief Justice, Com- 
maander-in-Chief, Lord High Admiral, 
Master of the Buckhounds, Groom of the 
Backstairs, Archbishop of Titipu and 
Lord Mayor, both acting and elect.” 
Surely, any man who believes that he 
can master all the arts and sciences in- 
volved in building under modern con- 
ditions must be an ist. Anyone 
who attempted to do so would be in his 
grave before he was in practice. We look 
back rather nostalgically to the and 
think of the omni tent Wren and 
the great engineer-architects like Rennie 
and Brunel, but they worked in times 
which were comparatively uncomplicated. 

times have gone for Arny- 
one aiming at omnicompetence to-day is 
likely to find himself jack-of-all-trades 
and master of none. . 

Collaboration has come to stay, and 
the only question is what form it shal! 
take. No doubt the ideal is for an archi- 
tectural practice to include all specialists 
i partnership, but how many practices 
in this country are large enough to justify 
that course? Very few, I should think. 
It is to be noted, however, that the large 
local authorities tend to make themselves 
technically self-sufficient. 

It w be very interesting to know 
how often the small or medium-sized 
architectural practice needs to call in the 
private engineering consultaat. Such 
practices, and indeed many of the larger 
ones, are generally well content to rely 
on the services of the staff engineers of 
contracting firms, about whom little 
appears to have been said at the A.A. 
meeting. men and their firms give 
admirable help to the profession and the 
industry and deserve fuller recognition. 
Many of our leading consultant engineers, 
in fact, began their careers in the offices 
of commercial firms, and it was the ex- 
perience thus gained and contacts made 
that decided Fee to set in private 
practice. I am not attempting to mini- 
mise their importance in the world of 
construction as we know it to-day but to 
give credit to people who seem to have 
been largely overlooked in the discussion 


at the A.A. 
Hari Bona. 


Reported Cement Shortage 
To THE Eprror oF The Builder. 
IR,—The short paragraph in the issue 
of The Builder for April 21 concern- 
ing the reports of a shortage of cement 
is very enlightening. At the present time 
there is in this area [Norwich] a very 
definite and acute shortage of cement, 
which has, in fact, been the case for the 
past month or so. The main builders’ 
merchants have had their weekly supplies 
cut by half, and the larger builders are 
now on a weekly allocation or ration of 
cement which is far below their actual 
requirements. The natural result of this 
shortage is a hold-up of the housing aad 
other building programme. 

It is, therefore, of interest to read that 
an official of the Cement Marketing Board 
states that “ local shortages at the moment 
are such that they can be overcome within 
a comparatively short period,” as we are 
given to understand that the end of this 
local shortage cannot yet be forecast, in 
spite of high-level representations by the 
Building Trade Employers’ Organisation 
and by the local representative of the 
Cement Marketing Co. 

For J. Youngs and Son, Ltd., 
M. J. Younas 
City-road Works 
Norwich 
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Temple Hall. 


Middle 


Lamb’s Buildings. 


Inner Temple Hall. 


CHANGING LONDON, No. 8.—Demolition in the Temple. 
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THE WORKING PARTY REPORT 


TH REPORT of the Working Party, now published 

(H.M. Stationery Office, 2s. 6d.), covers a wide field, 
and the fact that it is unanimous says much for the spirit 
in which the members of the Working Party approached 
their task. We summarise their conclusions on another 
page ; here we register our first reactions. 


The terms of reference to the Working Party were : 
“To inquire into (a) the organisation and efficiency of 
building operations in this country, including those of the 
specialist and sub-contracting trades ; (5) the position of 
the professions in relation thereto ; (c) the arrangements 
for financing operations ; and (d) the types of contract in 
general use; and to make recommendations.” We 
paraphrase these as an examination of the efficiency and 
economy of the industry. In this examination not only is 
the traditional organisation of the industry brought under 
review but detours have been made to study the results of 
direct labour, the experience of the mobile labour squads 
and the effect of scientific research on the recent develop- 
ment of the industry.. 


Our first reaction to the Report is that it makes the com- 
plex structure of the industry stand out in bold relief. 
The respective positions and functions of the architect, 
the surveyor, the contractor, the workman (skilled and 
unskilled), the sub-contractor, the manufacturer and the 
merchant all have a bearing upon the organisation, the 
efficiency and the economy of the industry. The impact 
of planning controls, licensing, shortages of materials, 
development of substitutes and welfare arrangements 
adds confusion to complication. 


Nevertheless, at the root of the problem it is obvious that 
economy and efficiency are increased in proportion as pro- 
ductivity is increased and costs reduced. The industry’s 
task therefore is to increase productivity and reduce cost. 


RICKER UpR, 
UNIVERSiTy 


ARY ARCHITECT Rs 


OF ILLINOIg 
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INCORPORATING 
“ ARCHITECTURE ” and “THE BRITISH ARCHITECT” 


The premises of the Report are these : During 1946-47 
productivity was down to two-thirds of the pre-war level. 
It was slightly increased in 1948 and “‘may be somewhat 
better by the end of 1949.” Costs at the end of 1948 were 
two and a half times those of pre-war. Labour costs are 
estimated at 2.8 times pre-war, materials costs have risen 
2.2 times, while overheads and profits are nearly three 
times pre-war. The disequilibrium caused by the war and 
by post-war hesitant and erratic policy is blamed for part 
of the increases. This has resulted in over-loading of 
capacity, a limited labour reserve, and a loss of geo- 
graphical mobility of labour ; fewer competent workers 
are now able to find continuous work.with one employer, 
thus reducing average productivity, while at the same time 
the less efficient employer has little difficulty in finding 
work. Overheads are increased by unnecessary form- 
filling. It is alleged that on the part of the operatives a 
general decline in morale is reflected in the abuse of privi- 
leges. The reasons given are food shortages, di 
in getting proper lodgings, lack of opportunity for. using 
craft skill, poor quality of some materials, slackness due to 
social security and release from fear of unemployment. 


So far as the workman is concerned a proper system of 
linking increased wages with improved output is regarded 
as ‘“‘an imperative necessity.” This conclusion would 
appear to be based largely on the Ministry of Works’ pilot 
investigation into costs in the house-building industry. 
It is appreciated, however, that in the fixing of such a proper 
system there are practical difficulties and, on both sides of 
the industry, sectors of suspicion and dislike of bonusing 
exist. The compulsory imposition of Joint Production 
Committees is not favoured. © 

On the employers’ side there are considered to be these 
prerequisites of increased efficiency : pre-planning (the 
contractor should have complete working drawings before 
he prepares his\programme, and the building owner should 
not change his mind while the work proceeds) ; program- 
ming of work (time-and-progress schedules snould be used 
onalljobs and materials booked well in advance); and site- 





THIS WEEK’S NEWS 


PAGE 


AN APPEAL for £100,000 for the repair and future 
maintenance of Salisbury Cathedral has been 
launched by the Dean and Chapter. 577 
A REVIEW of architectural exhibits at the Royal 
Academy Summer Exhibition, which opened at 
Burlington House on Monday last, is contributed by 
Mr. G. Maxwell Aylwin, F.R.I.B.A. 580 
THE WELLS HOUSE, a scheme of flats designed by 
C. H. James, R.A., F.RIB.A., for the Hampstead 
Borough Council, is fully described and illustrated. 


SIR PERCY THOMAS, O.B.E., P-P.R.I.B.A., the 
assessor in the competition for a hall of residence at‘ 
Nottingham University, has awarded first place to 
Messrs. Turley and Williamson, AA.R.I.B.A., 
A.M.T.P.I., of Newcastle. The designs placed first 
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and second are illustrated. 594 








PAGE 


THE REPORT of the Working Party on Building 
Operations has now been published. Apart from 
detailed extracts from the Report, a summary of 
the Party’s conclusions and rece dations is 
given. 600 





COMMENTS on the Working Party’s Report are ~ 
made in a statement issued by the N.F.B.T.E. 605 


CRITICISM of the Government’s handling of the 
housing problem has been levelled by Mr. Norman 
H. Walls, director of the National House-Builders’ 
Registration Council. 


A JOINT STATEMENT issued by the Royal 
Institute of British Architects and National Federa- 
tion of Building Trades Employers comments at 
length on the present licensing policy of the Govern- 
ment. and expresses the hope that the Ministry of 
Works will give more detailed guidance to owners, 


architects and builders. 607 
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planning (work should be studied from the production- 
engineer view-point so as to cut out wasteful handling and 
moving). 

It is perhaps unfortunate that these requisites- are not 
expressed more fully amd clearly. They do not, in fact, 
carry us much further than the Report on Rationalisation 
which was submitted to the International Congress of Build- 
ing and Public Works twenty years ago as follows :— 

“In the field of the largest city projects there have been notable 
examples of increased speed and economy of erection, due largely 
to the adoption of similar principles to those exploited in the 
United States ef America, but adapted to British practice. The 
principles include careful planning before work is commenced, 
absence of major deviations frem plan, adherence to time schedules, 
and special attention to expediting the work during progress—to 
prompt measures in umforeseen circumstances, by accurate adjust- 
ment of times of arrival of naaterials and plant, and by judicious 
allocation of plant, fabowr and materials to appropriate parts of 
the site or structure. There are notable cases where co-operation 
of British industrial organisations. (as owners), eminent British 
architects and leading firms of British contractors, has led to highly 
satisfactory results.”’ 

The Report refers in terms of the highest commendation 
to the Standard Forms of Contract and Sub-Contract and 
to the Standard Method of Measurement. These are 
recommended for more intensive use, particularly by public 
authorities. ‘This is a tribute to the Royal Institute of 
British Architects, the Royal Institution of Chartered 
Surveyors and the National Federation of Building Trades 
Employers, to whose sagacieus policy and untiring efforts 
over a long period of years these documents owe their 
existence. Apparently the Working Party has found that, 
despite Kipling’s comment that “ how very little since the 
World was made, things have altered in the building trade,” 
up-to-date costing systems are, as a matter of fact, the rule 
and not the exception. 

More might perhaps have been said about the difficulties 
imposed on the organisation and management side of the 
industry by the conflicting policy of the Government 
partly dictated by economic considerations—for example, 
the dollar crisis—and partly resulting from political dogma 
unassociated with economics. There was an _ assured 
market for the products of the building industry in the late 
*thirties because costs were low.. There has since 1945 been 
an attempt.to create a full market (which is not the same 
thing as an assured market) but because costs have continued 
to rise this full market has been false, unstable and without 
promise. The Report makes this not only clear but obvious, 
but fails to point the moral. Meantime production is low, 
costs are. high, money is short and specifications have 
deteriorated. Building is doing its best but, for a variety 
of reasons, it is a poor best. 

It would, no doubt, be difficult to choose a Working 
Party in such a way that all interests ‘were represented and 
that due value and proper appreciation were given to all the 
evidence from every source. It is not unnatural, therefore, 
that the Building ‘Industry Working Party’s conclusions 
sometimes reflect the views of the Party rather than the 
weight of evidence adduced. One of these conclusions is 
that the planning of the amount-of building to be under- 
taken, the details of research, the development of standardis- 
ation, contract conditions and procedure, and the drafting 
of a scheme of pre-planning should be the responsibility 
of one Government Department ; the Working Party 
was appointed by one Department, the Ministry of Works. 
Another conclusion is. that nominated sub-contracting 
should be limited as far as possible. The only representa- 
tive of the specialist sub-trades on the Working Party was 
an electrical contractor, a:.trade that is* not.likely to’ be 
adversely affected by this conclusion. 

On the-subject of research the Working Party appears 
to overlook the valuable work done by the. manufacturers 
and specialist sub-trades. Its suggestion is that the 
bulk of research ought tobe left to the Government, and. 
that the industry should be fully consulted, and. play a 
prominent part not only in suggesting suitable subjects for 
research: but in ensuring that the results of research carried 
out on its behalf at public expense are made widely known 
and put into practice... We do not altogether support ‘this 
suggestion to divorce the power of suggestion and adminis- 
tration from the duty of finding the necessary finance. 
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Of much interest is the Working Party’s conclusion 


on the qualitative registration of builders. No general 
scheme of qualitative registration is recommended, but the 
scheme for registration of house-builders on the basis of 
the quality of their output, as operated by the National 
House-Builders’ Registration Council, is viewed with 
favour. It is all to the good that this considered view 
should be put on record. Some form of registration of the 
plumbing and electrical trades and also the compilation of 
statistical information on the basis of the builder’s registra- 
tion under Defence Regulation 56 AB might be continued, 
but why this compilation of statistical information should 
continue we cannot guess. When one thinks of the motor 
industry one thinks of a dozen to twenty large manufac- 
turing firms. These are the producers—the firms who 
have made such a large contribution to export. One does 
not, when computing the numbers of employers in the 
motor industry, add in all the garages and village black- 
smiths, making the total number of employers in the motor 
industry some hundreds of thousands, and then, dividing 
the number of employees by the number of firms, arrive 
at the arithmetical conclusion that the motor industry 
averages 3 or 5 or-7 employees per firm. Nor do we say 
that, on that account, the motor industry is badly organised. 
On the other hand, the total number of building firms in 
the country is always quoted as a sign of bad organisation, 
although three-quarters of this total number employ no 
more than 3 or 4 operatives (the firms who sweep chimneys, 
replace broken tiles, rewasher taps or undertake mainten- 
ance, painting and decorating). Those who have an axe 
to grind quote disparagingly the 100,000 employers, and 
always add the cynical comment “ the industry which the 
industrial revolution passed over.” 


Our final comment must be that the Working Party 
Report may be criticised in that it has been too kind to all 
sections of the industry. It has used too much whitewash. 
All is by no means perfect in the building industry, and it 
may be that the Report of the Productivity Team, which is 
to be published to-day, will be more realistic. - ° 






























SALISBURY CATHEDRAL. A detail view of,the spire, the upper part 
of which is already in “‘ splints.” Details of an appeal for its preservation 
will be found in a Nete on facing page. 
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NOTES anp NEWS 


The Working Party Report ~ 
PUBLICATION on Monday of the 

Working Party Report, 21 months 
after its appointment and 16 weeks after 
it was laid on the Minister of Works’ 
desk, is five days only in advance of the 
Anglo-American Building Productivity 
Report promised for to-day (Friday). 
Thus the two most important building 
surveys for years see the light of day well 
inside a week of each other, and public 
and industry must attempt to assimilate 
two sets of lessons simultaneously and try 
to reconcile them. 

It is being freely said that the publi- 
cation of the two reports in this manner 
is no accident; if not, it is one of the 
worst bits of stage-management ever. The 
merits of the Working Party Report are 
discussed in a leading article, and the 
extracts given later in this issue indicate 
that there is much of great interest and 
profit which needs debate and discussion 
if action is to follow. Whether these many 
points will get that consideration which is 
their due is now in question, and it would 
seem that a Report which has taken up 
36 working days of 13 busy and dis- 
tinguished men, and the labour of well 
over 100 persons and. organisations who 
submitted evidence, and has cost, nearly 
£7,000, has deserved better consideration. 
The R.LB.A. Reception. 

THE GUESTS of the R.I.B.A., to the 
number of over 800, were received by the 
President and Mrs. Waterhouse at the 
annual reception, held on Friday last at 
66, Portland-place. As usual the occasion 
was distinguished and enjoyable, with 
something for most tastes. In the library 
was an exhibition of drawings by un- 
known artists which provided a good deal 
of interest for those who shine at 
quizzes, though in the event it is thought 
that the Librarian, who is to be congratu- 
lated on the display, was not able to add 
much to the total sum of his knowledge. 
These annual exhibits serve a useful pur- 
pose in bringing to light the great re- 
sources of this fine library. The Bicker- 
dikes’ marionettes, presented in an almost 
non-stop display, played again to crowded 
houses and there was dancing to an excel- 
lent band, though the floor of the Florence 
Hall really does need some attention; it 
was the one sticky feature of the evening. 
The Institute is to be congratulated on an 
evening really representative of the build- 
ing industry and also on having gone far 
to solve the problem of the cloakrooms. 


Salisbury Cathedral Appeal. 

THROUGHOUT THE WORLD admirers of 
fine architecture will wish every success to 
the Dean and Chapter of Salisbury Cathe- 
dral in their appeal for funds for the 
repair and future maintenance of the 
spire, tower and roof of this magnificent 
building. ; 

The amount required, £100,000, is con- 
siderable, but few will criticise the decision 
to ask for this total sum which will’ make 
further appeals unnecessary. The signifi- 
cance of the cathedral is perhaps best 
described ‘in the words.of the appeal: 

“This great House of God is a precious 
heritage to all Christian people. It is uni- 
versally admitted to possess the finest 
spire in England; a daring, brilliant and 
unique work of architecture, a work of 
art of extreme beauty, and an edifice so 
intimately associated with British art and 
so often depicted in books about England 
that it has become world-famous, ‘a very 
symbol of the English countryside and of 
the spirit of Anglo-Saxon culture. The 
cathedral itself is of intense’ historical and 
architectural interést; and has many ‘con- 
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SALISBURY CATHEDRAL. A view showing the timber work—some of which is in need of replacement— 


in the upper part of the spire. 


nections with the art, literature, music and 
traditions of Britain, while its influence on 
the worship of the Christian Church in 
this-country for over 600 years has been 
enormous... .” 

Donations should be sent to the 
Organiser, Canon A. F. Smethurst, Ph.D., 
The Hungerford Chantry, 54, The Close, 
Salisbury, Wilts. 


The Damaged Spire. 


DETAILS OF THE dangerous condition of 
the tower and spire have been given by 
Mr. W. A. Forsyth, F.R.I.B.A., Architect 
to Salisbury Cathedral, who has examined 
the 400 ft. up to the cross on top of the 
spire. He states that he was surprised to 
find much badly considered repair carried 
out in the nineteenth century, apparently 
without experience or supervision. 

Rusting:of the wrought iron, he found, 
had set.in and-had expanded some of. the 
masonry;, the cement had shrunk consider- 
ably, and altogether the crown on the 
finial and. its supports had reached an 
advanced state of disrepair. They could, 
he. considered, be repaired with stone in 
small sizes. 

According to Mr: Forsyth, much of this 
disorder arises from repairs of a tempo- 
rary character in which ferrous metal has 
been extensively used. The work to be 
done comprises the removal of fractured 
masonry. and the replacement of it by 
sound stone, discarding all ferrous metal 
and substituting bronze or gun metal. 

The principal work, however, is the re- 
building of the top 25 ft. of stonework, 
which is now in a weak state, having been 
exposed to strong winds and rain. The 
opportunity will be taken to carry out 








“READERSHIP. OF 
“THE BUILDER” 

WE SHOULD LIKE TO THANK all those 
who have completed and returned the 
postcard. included. in our, issue of 
April 28 in which details of the. cate- 
gories of reader and the total reader- 
ship of ;ach copy. of The Builder were 
asked for. It would be appreciated if 
those who have not yet returned the 
postcard would. do.so in order to 
enable the survey to be completed. 


— 
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(See Note.) 


other necessary repairs while the scaffold- 
ing is in position. 


The Aldershot National Memorial. 

THROUGH THE GENEROSITY of an anony- 
mous donor Aldershot has been able to 
group its Heroes’ Memorial Shrine and 
Garden round the. statue of “Christ the 
Judge” by the woman sculptor Josephine. de 
Vasconcellos. The Duchess of Gloucester 
will unveil the Memorial to-day (May 5) 
at 3 p.m. It represents the tribute paid by 
Aldershot to the air heroes and the people 
of England’s blitzed cities. The rock 
garden in which the statue is placed is 
made from. stones. taken from famous 
buildings destroyed in air attack. Eighteen 
cities and thirty-four boroughs are repre- 
sented: there are stones from Coventry 
Cathedral, the Guards’ Chapel, the Guild- 
hall at York and many other famous 
buildings now destroyed, each with the 
name of the place carved on it. The eight 
foot high statue is carved from Portland 
stone, and was the last of the monoliths 
left where they were laid out to enable 
Sir Christopher Wren to choose the stenes 
for the columne of St. Paul’s. It will 
stand in a baldachino 18 feet high: the 
whole scheme has been designed by the 
Aldershot Borough Surveyor, Mr. F. W. 
Taylor, to fit into the beautiful garden 
and ancient trees-of the Manor Park in 
Old Aldershot. 


Ring Road Plan Abandoned. 

THE ABANDONMENT of the project for 
an “A” ring road to relieve traffic con- 
gestion in inner London was announced 
on May 2 by the Minister of Town and 
Country Planning in reply to a Parlia- 
mentary question. Mr. Dalton added 
that other plans for road improvements 
in London: would: be, studied by the Min- 
ister of Transport in consultation with 
himself and the L:C.C, 

The. considerations upon which this 


. decision was based are reported ta. be 


that the proposed ring road would canfer 
little, if any, benefit until it had been one- 
third completed, a task of some. years’ 
duration; that.it would entail disrupting 
the’ existing street plan and substantial 
demolition work which would leave ugly 
scars pending redevelopment; and that it 
was estimated that the cost of the engin- 
eering work alone would be about £88 
million, which it was felt: could be more 
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usefully spent in improving the existing 
street pe. ee i 
Under the plan which is now rejected 
the “A” ring road would have started 
from Baton-square, tunnelled under Hyde 
Park, and crossed the Thames near 
Aldgate either by a tunnel or a bridge. 


Professional Announcement. 

Mr. ®. M. Carrou, A-R.1C.8., chartered quan- 
tity surveyor, has opened a branah office at 13, 
The Broadway, Wimbledon, 8.W.19. 


COMING EVENTS 


Tuesday, May 


9. . 
1.MB.A.. (Sours-Eastern _ Arga).—Luncheon 


meeting. Eden Park Hotel; Upper Elmers End- 
roed, Beckenham. 2.30 p.m. ° 
Hovsinc Centre Trust.—‘‘ Rent Rebates,” by 


©. C. Carter, F.R.L.C.8., Director of Housing, 

Borough of Latabeth. The Housing Centre, 15, 

Suffolk-street, Haymarket, §.W.1. 1.15 p.m. 
Wednesday, May 10. 

(LM .B-A. (CentraL Arga No. 1).—87th area 
meeting, preceded by a luncheon. Derry and 
Toms Restaurant,- Kensington High-street, 
W.8. 12.46 p.m, 

A.B.T. (Loxpon_ District Commirres).—A film 
show, “A Oity Reborn’ ¢ “ Heating Re- 
search for Houses.” Building Centre, 9, Con- 

duit-street, W.1. 6 p.m. 

‘ Thursday, May 11. 

Gauce AND ‘Toot MAKERS’ 
Quarterly luncheon. Savoy Hotel, 


12.30 p.m. 
Friday, may 12. : 
AssocIATION oF BvILDING TxcHNICIANS.—Discus- 
sion on the “Influence of Office Organisation 
on the Quality of Building.” Alliance Hall, 
Palmer-street, 8.W.1. 6.30 p.m, 


FROM “THE BUILDER” OF 1850 
Saturday, May 4, 1850. 

PRESERVATION OF ANCIENT PARISH 
REGISTERS.—Mr. Downing. Bruce has 
published a letter, addressed to Mr. 
Monckton Milnes, M.P., calling attention 
to the present state of ancient parochial 
registers. We have all heard of the 

rish clerk who used part of a register, 
ept in his own cottage, to singe a goose, 
and this is not a solitary case. Mr. 
Bruce properly suggests the adoption of 
some means to preserve documents so 
important as parish registers. 


ASSOCIATION.— 
Strand. 


Drawn by Raymond M.-E. Carey 
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CORRESPONDENCE 


{Whilst we are glad to publish letters on. profes- 
sional and other matters ef intercat to our readers, 
it must be understood that we do not Suaeetarng 
the remarks of correspondents, who will 

ige us éf they will ewpress their views as briefly 


@s possible.) 
Hospital Design 

To THE Epiror oF The Builder. 
G/R,—The question can’ be put now 

quite reasonably: What has hap- 
pened to the great hospital programme of 
building development? 

Much has been heard of late of the 
necessity for cuts in hospital expenditure, 
but this vast amount is made up almost 
entirely of administrative and supply ser- 
vices. The actual amounts included for 
building § hiner is relatively small and 
is applied mostly to reconstructions and 
vital extensions such as operation theatres. 
Since the appointed day (July 5, 1948), 
and during the period of material ‘short- 
ages, lack of skilled labour, etc., much 


waluable time appears te have been wasted 


when development planning should have 
been undertaken. Are schemes being 
prepared behind locked ‘doors with the 
intention of production as faits accomplis 
when it will be too late for any construc- 
tive criticism? 

It is a great pity that the enthusiasm of 
the new generation of architects could 
not be utilised by the promotion of public 
competitions for new health centres, 
hospital development schemes, etc. After 
all this time the main detailed require- 
ments such as the number of beds, areas 
of rooms, and all the other local needs 
of the various regions should surely be 
ascertainable at least sufficient for the 
promotion of competitions. Up to the 
commencement of the last war big ad- 
vances were being made by many 
hospitals, both voluntary and municipal, 
and it seems to-day that this ground is 
being lost. In this great “taking over” 
operation, the progressive hospitals have 
to wait for those who, possibly through no 
fault of their own owing to lack of funds, 








PROPOSED OFFICE BUILDING, TOTTENHAM COURT-ROAD 
REDEVELOPMENT 
RAYMOND M.-E. CAREY, F.R.LB.A., ARCHITECT 
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have lagged behind. The net result is the 

peed of the convoy is reduced to. the 
speed of the slowest ship. A healthy 
competitive spirit must be recaptured, and 
in so doing will lead us back to true 
economical planning. 

The apes regional architects are 
far too busy sorting out the day-to-day 
troubles in their respective areas. It 
would be disastrous to the new service as 
a whole if 
build up its own staff to deal with the 
main expansion problem. It would be 
quite contrary to the spirit of progress if 
the new hospitals were, like peas in a 
pod, produced from a type conceived at 
Westminster. If this programme is to 
succeed. and. be a “model” to other 
countries we must learn from our pasi 
mistakes, and forge ahead with new ideas 
based on the sound structural advances 
which have been born out of the many 
new materials that are now available, a: 
the same time taking full advantage o! 
the respective local materials and con- 
ditions. 

What better way can there be of giviny 
the private architect of the rising genera- 
tion a chance of producing new proto- 


‘types such as St. Thomas’, King’s Col- 


lege, Middlesex, and Birmingham Hos- 
pitals, etc., which were an inspiration to 
many in the past? 

The annual report of the Ministry of 
Health just published for the year ended 
March 31, 1949, actually refers to the 
state of work at December 31, 1948. 

The Departmental steam roller grinds 
very slowly, and in the process is quietly 
exterminating the race of architects both 
private and municipal that were to some 
extent responsible for the buildings that 
you so admirably and pointedly refer to 
in your leading article on April 21 as 
being taken over without any tribute or 
thanks. Medical practitioners were loud 
in their protest, but not a sound of a mur- 
mur seems to have been raised by the 
unfortunate displaced architects. The 
R.I.B.A. Hospital Committee during: the 
past year has held one meeting, and this 
was related to some form of standard 
agreement for the employment of a pri- 
vate architect under the regional architect. 
High hopes may sustain for a little while 
longer, but afterwards are we not more 
likely to be “patients” of the hospital 
service? 

The excellent contribution by Dr. Mait- 
land in chapter VIII of the Repert is 
calling for a new type of hospital of a 
British variety, and surely this should 
not be beyond our scope. 

ROBERT W. Pite. 

30, Craven-street, Strand, W.C.2. 


A.B.T. Propaganda 
To THE Eprtor oF The Builder. 

IR,—In your issue of April 21 you 
report that at the General Council 
meeting of the Association of Building 
Technicians, held on March 19, “it was 
agreed that A.B.T. propaganda should lay 
more stress on the fact that the A.B.T. was 

a non-political organisation. .. . 

So, at last, “the leopard is trying to 
change its spots.” This attitude is doubt- 
less due to the rapid falling off of mem- 
bership—and fear of publication of names 
of its members. Your readers might like 
to know that even a cursory glance 
through copies of “ The Keystone” (the 
association’s publication) will show that 
for long there has been a bias towards 
information regarding the work of Com- 
munist and Communist-controlled coun- 
tries that cannot be found in any other 
architectural or building trade publica- 
tions in this country. 

In conclusion, will the A.B.T. publish 
the names of its newly appointed officers 





each region were allowed to | 





tio: 
the 
am 
usU 
me 
the 
sal 
imé 
gla 
wh 
to } 
les 
qué 
cas 
tha 
fro 
in 





to 


you 
ncil 
jing 


lay 
was 


r to 
ubt- 
e€m- 


mes 
like 
ince 
(the 
that 
ards 
‘om- 
yun- 
ther 
lica- 


lish 
cers 








May 5 1950 


who are neither Communists nor Commu- 
nist sympathisers? 
Sipney H. Loweru. 
“* Westways,” Bearsted, Kent. 


Professions and Local Government th 


To THE Eprror oF The Builder. 
GIR —In your Editorial “What... 
Me?” on April 21, two objections 
are stated as being commonly raised by 
architects and surveyors against serving 
as elected members of local authorities. 
The latter objection, “the knowledge 
that to serve on a local authority is an 
automatic bar to being commissioned to 
do work in that borough” is a ntly 
not the case in some local authorities. 
This is borne out by the fact that a serv- 
ing local quantity surveyor recently 
obtained a commission for large works 
from his own authority. That leaves 
only the other objection, that of “ time,” 
which in similar circumstances to those 
mentioned above would appear to have 
been well spent. 
L. C. PATTERSON. 
11, Cathedral-road, Cardiff. 


The R.I.B.A. and its Committees 


To THE Eprror oF The Builder. 
&iR,—It is to be hoped that the new 
R.I.B.A. Council will bring about a 
ew reforms that have been long overdue. 
I refer, amongst others, to the anomaly 
of allowing the chairmen of Committees 
to remain in office from year to year, 
although Presidents of the Institute itself 
cannot remain continuously in office for 
more than two years. No criticism of 
any of the chairmen, as individuals, is 
possible; each is highly qualified to serve 
the Council in this way, but so are the 
Presidents of the Council. 
a former member of both the 
Council and of a series of Committees, I 


, think I can look at this matter with impar- 


tiality. To me it is clear that no chairman 
should be the only member of any 
Committee competent to preside. If there 
should be any Committee of which the 
chairman is the only member competent, 
this is clearly most regrettable. and a 
matter to which the new Council should 
direct attention. One of the disadvantages 
of a continuous chairman is that no chair- 
man can be fully informed regarding the 
vast resources of the Institute to-day in 
respect of talent. Each chairman has, so 
long as I have served on Committees, 
been supported by his coterie of sup- 
porters, who have regarded it as disloyal 
to suggest that the service in the chair 
of any other member of the Committee 
might be of advantage, even temporarily. 
A compulsory change every two years 
would dispose of this difficulty, without 
any resentment. 

A further reform is desirable, owing to 
the Committees sending to the Council 
each year lists of those whom they con- 
sider to be suitable for election. The lists 
prepared by the Committees are submitted 
to the Council immediately after the elec- 
tions, and it is one of the first duties of 
the newly elected members to approve or 
amend the lists prepared. This task is 
usually regarded by most of the busy 
members as an irksome imposition, and 
the temptation is to, get rid of it whole- 
sale, in the most perfunctory manner 
imaginable. The bulk of the members 
glance at the scores of names, most of 
which convey absolutely nothing or next 
to nothing, and realise that they are hope- 
lessly unqualified to. assess the relative 
qualifications of men they have, in most 
cases, never seen. It must be remembered 
that the members of the Council come 
from different parts of the country, and 
in most instances know little about 
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nominees who come from other areas. 

So far as I can see at present, the best 
course would be to revert to the more 
democratic procedure, adopted until 
shortly before the last World War. Before 
at time, any members of the Institute 
could nominate those whom they regarded 
as most suitable to serve on any of the 
Standing Committees, and all the mem- 
bers of the Institute could vote for them. 
This was an infinitely more satisfactory 
proceeding than that of compelling a 
reluctant Council to make the selection. 


.Moreover, this method prevented import- 


ant Standing Committees from becoming 
exclusive coteries, to which talented mem- 
bers of the Institute not known person- 
ally to the chairmen have stood little, if 
any, chance of admission. Most members 
of the Council would, I imagine, 
thankful to be relieved of this odious task 
for ever. | 

JoHN SWARBRICK. 
3, King’s Bench-walk, 


Temple, E.C.4. 
Job Organisation and Architects 
Drawings 


To THE Epiror oF The Builder. 

GIR.—As a professional quantity sur- 

veyor, I wish to give the fullest 
support to the view expressed by Mr. F. 
Humphreys, of Bristol, in his letter com- 
menting on Mr. A.. W. Kenyon’s article 
on “The Organisation of Architects’ 
Office,’ where it was contended that 
“builders are not organised to receive 
more than drawings for the work as it 
proceeds.” As Mr. Humphrey asks, how 
can a builder fully organise if all the 
drawings are not available?. Similarly, 
and surely much more serious, how can 
accurate bills of quantities be prepared? 
Too often the quantity surveyor has to 
stop “taking off” to design all manner 
of items such as joinery fittings, plumbing, 
drainage, door sizes, frames, lintols, and 
asks details of construction which have 
not become obvious to the architect 
simply because he has not produced all 
the drawings. Again, how many archi- 
tects make any attempt to write even an 
outline “specification” which would 
prove infinitely useful to the surveyor, and 
for- which their fees are supposed to in- 
clude? 

The ‘usual excuse. nowadays on the 
part of architects is lack of time, and 
that, clients do not understand apparent 
delay in commencing the jobs. But- 
surely the advantage of prior planning 
down to the last detail has been fully 
demonstrated, and justified, in the U.S.A.? 


_ Furthermore, if the bills of quantities do 


not express as far as it is humanly poss- 
ible the architect’s final intentions (an 
they cannot if the latter have not been 
fully expressed in the form of working 
drawings), then a great deal of time must 
be spent by the quantity surveyor and 
builder in measuring variations for final 
scout. for which the client has to pay 
ees. 

It seems to me that the sooner archi- 
tects in general get down and really work 
out their jobs before anything leaves 
their offices, the better pleased will be the 
quantity surveyor, builder and client, and 
things will go more smoothly. 

SURVEYOR. 


Collaboration between Architect 
, and Engineer 

To THe Eprror oF The Builder. 
GIR,—Reading the report in your last 

issue of the stimulating discussion 
on the above subject at the Architectural 
Association, I was, at one point, irresist- 
ibly reminded of that noted multi- 
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occupationist Pooh-Bah, who, as your 
readers will no doubt recall, occupied 
simultaneously the offices of “ First Lord 
of the Treasury, Lord Chief Justice, Com- 

r-in-Chief, Lord Hi Admiral, 
Master of the Buckhounds, Groom of the 
Backstairs, Archbishop of Titipu and 
Lord Mayor, both i and elect.” 
Surely, any man who believes that he 
can master all the arts and sciences in- 
volved in building under modern con- 
ditions must be an optimist. Anyone 
who attempted to do so would be in his 
grave before he was in practice. We look 
back rather nostalgically to the and 
think of the omnicompetent Wren and 
the great engineer-architects like Rennie 
and Brunel, but they worked in times 
which were comparatively uncomplicated. 
Those times have gone for Any- 
one aiming at omnicompetence to-day is 
likely to find himself jack-of-all-trades 
and master of none. , 

Collaboration has come to stay, and 
the only question is what form it shall 
take. No doubt the ideal is for an archi- 
tectural practice to include all specialists 
in a partnership, but how many practices 
in this country are large enough to justify 
that course? Very few, I should think. 
It is to be noted, however, that the large 
local authorities tend to make themselves 
technically self-sufficient. | 

It w be very interesting to know 
how often the small or medium-sized 
architectural practice needs to call in the 
private engineering consultaat. Such 
practices, and indeed many of the larger 
ones, are generally well content to rely 
on the services of the staff engineers of 
contracting firms, about whom little 
appears to have been said at the A.A. 
meeting. These men and their firms give 
admirable help to the en and the 
industry and deserve fuller recognition. 
Many of our leading consultant engineers, 
in fact, began their careers in the o' 
of commercial firms, and it was the ex- 

rience thus gained and contacts made 
that decided to set in private 
practice. I am not attempting to mini- 
mise their importance in the world of 
construction as we know it to-day but to 
give credit to le who seem to have 
been largely overlooked in the discussion 


at the A.A. 
Hari Bona. 


Reported Cement Shortage 

To THE Eprror oF The Builder. 
IR,—The short paragraph in the issue 
of The Builder for April 21 concern- 
ing the reports of a shortage of cement 
is very enlightening. At the present time 
there is in this area [Norwich] a very 


d definite and acute shortage of cement, 


which has, in fact, been the case for the 
past month or so. The main builders’ 
merchants have had their weekly supplies 
cut by half, and the larger builders are 
now on a weekly allocation or ration of 
cement which is far below their actual 
requirements. The natural result of this 
shortage is a hold-up of the housing and 
other building programme. 

It is, therefore, of interest to read that 
an official of the Cement Marketing Board 
states that “ local shortages at the moment 
are such that they can be overcome within 
a comparatively short period,” as we are 
given to understand that the end of this 
local shortage cannot yet be forecast, in 
spite of high-level representations by the 
Building Trade Employers’ Organisation 
and by the local representative of the 
Cement Marketing Co. E 

For J. Youngs and Son, Ltd., 
M. J. YOUNGS. 
City-road Works, 
Norwich. 
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Architecture at the Royal Academy 


Reviewed by G. MAXWELL AYLWIN, F.R.LB.A. 


IME. never seems to dull the sense of 
lively anticipation with which we go 

to Burlington House each year, the in- 
tervals seeming shorter and shorter as the 
years roll on, for the Royal Academy has 
never fully surrendered to the clamour for 
a cold and logical approach to architec- 
ture. The charge that the Academy 
represents nothing but the conventional 
is neither just nor true for, though many 
in the crowd may come to scoff, the 


Drawn.by Maynard Smith. 


ordinary man of common sense can come 
there without wasting his time. 

A general impression of this year’s ex- 
hibition is one of few thrills, and perhaps 
more than a normal degree of mediocrity, 
and there is little to draw the visitor in- 
evitably towards any centrepiece. This 
is, perhaps, an inevitable pointer to the 
times in which we live, for life is indeed 
in an uninteresting phase in which so 
many of its rich treasures are denied to 








STORE PREMISES, ROYAL PARADE, PLYMOUTH’ 
HOWARD ROBERTSON, A.R.A. (Easton and Robertson), ARCHITECT 





us. Let there -be no charge against the 
Hanging Committee for the drabness of 
their material, nor let us not regret that 
the Académicians have not turned out 
too many of the old familiars, to bring 
colour and magnificence to the walls. On 
the contrary, there has been much skill 
shown in the grouping of tones and 
styles of draughtsmanship. which pattern 
the walls in a pleasant mosaic of inconse- 
quence. 

Is there something symbolic in the axial 
placing of-Mr. Lawrence Wright’s beauti- 
ful drawing of the City of London from 
the Stone Gallery of St. Paul’s? (No. 
1,244.) ‘There are the roofs of the City 
speared at intervals with the spires and 
towers which miraculously survived the 
war, with Bow Church in the forefront, 
standing unscathed beside its burnt-out 
nave, and many others that display the 
infinite range of. the Classic language 
which it is now so unfashionable to use. 
Below this drawing is a quiet variant of 
the same language in less formal terms, 
not at all dowdy in its respect for tradi- 
tional proportions nor likely to be out- 
dated in the future. This is the new 
Colonial Office, Westminster; by Mr. 
Thomas S. Tait, and it calls to mind the 
quality which Burnet and his followers 
infused into the work of more than one 
generation. None can portray this style 
aa) successfully than Mr. Farey (No. 
1, E 

Immediately opposite at the other end 
of the axis are two more traditional works 
by Mr. Edward Maufe, the Church of 
Scotland, Pont-street (No. 1,206), and the 
Air Forces Memorial, Runnymede (No. 
1,207). The former is a masterly work 
in Mr. Maufe’s best form, entirely fresh 
in conception witkout affront to any 
habits of thought. Both are illustrated 
in the skilful draughtsmanship of Mr. 
Lawrence. Wright, whose handling of the 
perspective problems of the Memorial 
steps is admirable. The stonework, seen 
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s+ Drawn by J. Gordon Hill. 


oe against the harmonious tones of greys and 
greens in these . subjects, reflects much 
credit on architect and artist alike. On 
either side of the latter subject are further 
details of the same Memorial which still 
further display the architect’s fluent style 
and level-headed method. 

The exhibition is really balanced upon 
this traditional axis and becomes coherent 
thereby. 

Things which please as they reveal 
themselves have to be sought rather than 
pursued, and there is far more of quality, 
in large or in miniature, than is at first 











Drawn by Norman L. Goodwin. 


ir. IMPERIAL COLLEGE OF SCIENCE AND TECHNOLOGY : Preliminary scheme for i a on Prince 











bs 
se: METROPOLITAN POLICE SECTION HOUSE, HACKNEY 
H. FARQUHARSON & D, H. McMORRAN, FF.R.I.B.A., ARCHITECTS 


apparent. Chief ‘of the larger subjects is 
the Lower North Water Bridge, by Sir 
Frank Mears, a vast feat of engineering 
in which the natural lines of force seem 
to determine its beauty, as, indeed, fine 
architecture should. It is the same prob- 
lem as the Pont du Gard, handled with 
means to which the Romans had. no 
access, and it must rank with it as one of 
the. major works of man (No. 1,231). A 
modest signature reading R. S. Naismith 
in minute lettering denotes the work of an 
accomplished artist in illustration of this 
worthy subject. 





Consort-road, S.W.7 


SIR HUBERT WORTHINGTON, A.R.A., ARCHITECT 
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Another impressive subject is The East 
London Tabernacle €No. 1,204) by Messrs. 
H. and M. Lidbetter:. This is‘a distinctive 
and personal design which combines the 
new world with the traditional instincts 
within which most of us ‘appraise archi- 
tecture. The perspective drawing by Mr. 
F. E. Green is in strong: and emphatic 
terms. Very refreshing are the glimpses 
we get of The Vilage, Windsor Great 
Park, in Mr. Farey’s group of sketches 
illustrating Messrs: Sydmey Tatchell, Son 
and Partners’ designs €No. 1,238). This 
blend of the English cottage andy the 
formalities of more pretentious work is 
very happy and highly appropriate to the 
circumstances of case. 

Perhaps the. most deeorative corner in 
the gallery is that oceupied by Mr. ug 
worth’s drawings of his ewn schemes fo 
the cemeteries at Bergen-op-Zoom sad 
Beny-sur-Mer (Nos. 1236 and 1237). The 
architecture is quiet, tasteful and true to 
its purpose. The draughtsmanship is a 
sheer delight. It sparkles with craftsman- 
ship ina way that has nef been surpassed 
in any of the versafile works for which 
Mr. Hepworth’s arfistry has become a 
household . word. 

Balancing this deeorative corner are 
three perspectives by aro snocessful 
artist, Mr. Myerscough- Walker, to: form 
a group of drawings im mutual tone and 
harmony through illmstrafing the work of 
three different afchi . Portsmouth 
Civic Centre QNo. 9249) by Mr. T.' L. 
Marshall has undoubted quality, though 
it tantalises with its medernist manner- 
isms,.and it could hardly fail to become 
wearisome when shorn of the draughts- 
man’s tricks. The seeemd (No. 1250) by 
Arcon is of a prepesed church at 
Coventry and is a censtructional freak, 
little related, one would have thought, to 
any conception of religion whether con- 
ventional, revivalist or revolutionary 
One has the feeling that the scene would 
gain much. when Mr. Myerscough- 
Walker’s bare-limbed trees, which stand 
in rank before the structure, assume their 
full summer foliage. The third (No. 








Drawn by G. B. Vint. 


METROPOLITAN POLICE FLATS, EFFRA-ROAD, S.W.2. 


1251) shows a moonlit view of Harlow 
Civic Centre by Mr. Frederick Gibberd, 
and the artist has been kind to the harsh, 
aggressive style of its architecture. 

It .is somewhat relieving to turn from 
these assertive things to the more com- 
panionable work of Messrs. Joseph in 
the N.A.A.F.1. Dulties at Plymouth (No. 
1239). . There is a style about this work 
which. is very: heartening. It makes no 
obeisance to the past, but its designer has 
found. no urge te express newness by 
being “opposite.” This sort of work will 
live on, whether things -drift into the 
wild and woolly .or revert to amore 
polite formalism. A brilliant colour per- 
spective by Mr. E..D. Lyons displays this 
fine exhibit to perfection. 

Mr. Louis de Soissons shows several 
works of wide variety ranging from Shops 
ahd Offices at Tangier (No. 1190) and a 
House at Rhodesia (Nos. 1191 and 1194) 
to a Primary School at Plymouth (No. 
1195) and a Baptist Church at the same 
city (No. 1198). Of these the latter is 


the most pleasing and is well illustrated 
by Mr. J. R. Stammers’ -perspective. 

Line drawings are somewhat over- 
powered by the more dominating 
draughtsmanship which surrounds them, 
but when discovered they often repay 
study. Such is the case with the 
ings of Trinity House rebuilding and a 
buildings, beautifully rendered in fine line 
by Mr. R. F. Britain and showing the 
fine old building with Professor Rich- 
ardson’s appropriate additions (No. 1199). 
Equally well drawn are the elevations of 
Messrs. Farquharson and McMorran’s 
scholarly Police: Section House at Hack- 
ney (No, ah aoe draughtsman being 
Mr. Gordon H 

One or two = the slighter subjects 
deserve mention. No. 1211, a hostel at 
Camberwell: by Mr. Alan Stubbs, is very 
fresh and charming, and the drawing by 
Mr. Shcaring is: skilful and impressive. 
No. 1247, an Infants’ School at Cray- 
ford, by Messrs. Henry Braddock and 
D. F. Martin-Smith, is shown in an 





Drawn by D. F. Martin-Smith. 
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JOHN I, ELLIOTT, A.R.1.B.A.,” ARCHITECT 


almost impressionist style in Mr. Martin- 
Smith’s own drawing, and suggests a 
charming handling of the subject, while 
a weird but by far from unattractive 
result arises from Mr. Braddock’s crayon 
gan on a wine-coloured mount showing | 
his and Mr. Martin-Smith’s design for | 
flat dwellings at. Ashford (No. 1215). 

This by no means exhausts the work | 
of merit in the gallery, but little of it 
rears its head» above an horizon of 
mediocrity. Much of it carries on the 
monotonous repetition of a tongue-tied 
mo ism. Some of it does small 


‘service to the traditions which have been ' 


killed bby more effective than 
the dull fPree as of them. Some one 
is surprised to find in an exhibition of 
fine architecture. 

But it was ever so, and will always 
so remain. Let us take heart that in 
these times, which offer so little to thrill 
us, there remains a spark of that genius 
which must light up if our culture is to 
remain a human treasure. : 





INFANTS’ SCHOOL, CRAYFORD, KENT 


HENRY BRADDOCK AND D. F. MARTIN-SMITH, ARCHITECTS, in collaboration with SIDNEY H. LOWETH, Kent County Architect. 








May 5 1950 BUILDER 


Detail of the Well Walk entrance. 


THE WELLS HOUSE, WELL WALK, N.W.3, 


for the Borough of Hampstead 


C. H. JAMES, R.A., F.R.I.B.A. (JAMES AND BYWATERS), ARCHITECT 
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Sectional elevation and block plan. 


T will be remembered that some four or five years 
ago there was a considerable stir, not only in 
Hampstead but in some of the more important 
newspapers, about the proposed acquisition by the 
Hampstead Borough Council of the site of the old 
Wells and adjacent Assembly Rooms for the purpose 
of erecting State-aided flats. An inquiry was subse- 
quently held at the Town Hall before an Inspector of 
the Ministry of Health, when the architect for the new 
scheme, though in no way responsible for the selection 
of the site, found himself principal witness for the 
Borough Council. The objectors—the Hampstead 
Heath Preservation Society and many local residents— 
were strongly represented by eminent counsel and 
witnesses, but their case received a shrewd blow when 
quite early in the proceedings Lady Clark rose to say 
that she and Sir Kenneth were withdrawing their 
objection. Later Professor Richardson, acting for 
the Georgian Society, admitted in cross-examination 
that a second-year student at the Bartlett School of 
Architecture could have designed a building as good as 
No. 9, Well Walk, which was the only inhabited house 
on the site and was an early nineteenth-century addition 
to the original Assembly Rooms. The latter had been 


much altered and most of the original character, 
internally at least, had been destroyed. Weatherall 
Lodge adjoining had been more or less ruinzd in the 
°80s or “90s by the addition of a new front in very 
red brick, ornamented with dog-tooth and other 
patterns, and its appearance had not been further 
enhanced by a direct hit from a bomb. On the corner 
of New End and Well Walk were two ugly Gothic 
Revival buildings dating from about 1850-60, which 
were erected as the h2adquarters of the Hampstead 
Volunteer Force. In fact, the only building of real 
architectural merit was Burgh House, a Queen Anne 
building, but much altered externally and not improved 
in, one would think, the early nineteenth century. This 
house still remains and its setting has been greatly 
improved by the removal of the two barrack buildings 
which stood immediately in front of it. It is now 
being carefully restored and will be used for communal 
purposes. To some extent this building dictated the 
style of the flats, whose design was approved by the 
Royal Fine Art Commission. 

Tue Site: This is in one of the more attractive 
parts of the borough and presented a fascinating 
though rather difficult problem to the architect. 
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The south-east front of the north-east wing, from Christchurch Hill. This wing is on the site of an existing house which had a basement ; it has there- 


fore a lower ground floor used for communal purposes. The entrance to the flats is approached from a {bridge over a sunken garden 
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The south-east (entrance) front of the back wing, from the garden. 
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Apart from bomb holes, static water tanks and 
existing deep basements, the site had an average 
fall from north-west to south-east of about 1: 10 
and a cross fall of nearly 10 ft. in addition. Its 
area is approximately 2 acres,and a density of 32 
flats to the acre was decided upon by the Town 
Planning Department of the County Council. 
In pre-war days it might have been much more 
densely developed but the openness of the 
present layout could not have been achieved. 

It was decided at an early stage to keep the 
roof and parapet at one level and to let the 
flats increase in height as they came down the 
hill, with the consequence that those at the 
western corner are barely two storeys in height, 
while those on the Well Walk front are four 
storeys, in addition to a considerable amount 
of underbuilding at the south-east corner. The 
north-east wing is on the site of the original 
Assembly Rooms, consequently it has a lower- 
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Greund/first-floor plan of north-west block. 
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ground floor in what was the basement of that 
building. This lower ground floor consists of 
a series of rooms en suite which can be used by 
the tenants for purposes which the Residents’ 
Association may approve. It also accommodates 
a large number of pram and fuel stores 
approached by a ramp from the surrounding 
ground level. A formal garden has been laid 
out in front of these rooms, over which is a 
bridge giving access to the ground floor. The 
site plan will explain how the various changes 
in levels have been overcome and the general 
plan shows the various types of flat, which are 
of 2, 3, 4 and 5 rooms in varying proportions. 

CONSTRUCTION: The flats are constructed 
entirely of brick, with precast reinforced 
concrete floors and hand-made plain tile roof. 
Apart from a small amount of mesh reinforce- 
ment for retaining walls, there is no structural 
steelwork in the building. The facings are hand- 
made bricks from a Buckinghamshire yard and 
the common bricks are flint-lime and sand-lime, 
the former being used where the stressing is 
highest. The spans of all floors are sta-dardised 
at 12 ft., the inner sides being carried on the 
9in. spine wall. Although there are many 
variations in the accommodation, 60 of the 64 
sanitary units are identical and there is a high 
degree of standardisation throughout; for 
example, all sash windows on the south-east 
and south-west fronts are 3 ft. 44 in. wide, with 
a pier of the same dimension between them. 
Most of the windows on the other fronts are 
9 in. wider and the piers are standardised brick 
dimensions wherever possible. 

Owing to the shortage of timber the roof had 
to be constructed of steel with “ Precision” 
grillage for the tiling. The paths and drives 
are in concrete, in some cases precast, but 
generally speaking laid in situ with wide-joints 
at intervals. Most of the trees on the site have 
been preserved, but many which are decayed 
and misshapen would be better removed, in 
which case chosen trees could be planted in their 
stead. There are, however, two very fine 
poplars which will be seen in the illustrations, 
as well as two sumachs in front of Burgh House 
and a number of fine plane trees which must at 
all costs be preserved. 

FINISHES: The internal finishes differ little 
from the general run of State-aided housing, 
but good workmanship has made the best of 
the means at the architect’s disposal. The 
internal floor finishes are of ‘‘ Semastic”” tiles 
9 in. square. The kitchens are all equipped with 
a dresser unit, a dry goods and broom cupboard 
and a fitting under the sink which accommodates 
on one side a gas-heated copper while the other 
is prepared to receive 1 refrigerator. 

The contract was completed and all the flats 
occupied in 103 weeks, one week less than 
contract time, in spite of the very considerable 
amount of foundation work, retaining walls, 
etc., as well as the demolition of the old buildings 
which made it impossible to make a clean start 
on the building proper for several months. 
The contractors were Messrs. William Moss 
and Sons, Ltd.; the clerk of works Mr. F. J. 
Williamson; and the general foreman Mr. 
‘* Bill” Robertson, to all of whom the architect 
wishes us to express his grateful thanks. The 
bulk of the drawings were made by Mr. B. J. 
Saunders, Mrs. Alison Bradshaw, the architect’s 
daughter, and the architect himself. 


Sub-contractors and suppliers engaged were: Facing 
bricks, . Ames; bar reinforcement, ‘ Twisteel ”’ 
Reinforcement, Ltd.; plumbing, Ellis (Kensington), Ltd.; 
service lifts, Keighley Lifts, Ltd.; gas carcassing, gas fires. 
coke grates, water heaters and wash ceppers, North Thames 
Gas Board; sanitary fittings, Associated Clay Industries, 
Ltd.; kitchen fitments, H. Newsum, Sons & Co., Ltd.; 
doors, windows and general joinery, John Sadd & Sons. 
Ltd.; ironmongery, Nettlefold & Sons, Ltd.; precast 
floors, Siegwart Floor Co., Ltd.; constructional steelwork 
for roof, Laidlaw Smith, Ltd.; roof tiles,.Chas. Arnold 
(Isleworth), Ltd.; “ Precision” grillage, Precision Roofs, 
Ltd.; wrought- iron balustrading, S. W. Farmer & Sons, 
Ltd.; electrical installation, Johnson, Pearce & Co., Ltd.; 
“*Semastic ” floor tiling. Horsley, Smith & Co. (Hayes), 
Ltd.; and tile fireplace surrounds W. N. Froy & Sons, Ltd. 
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The Well Walk front from the south. Here the building reaches its greatest height. The two-storey back wing can be seen on the left. The 
parapet wall is at the same level throughout. 
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THE WELLS HOUSE, WELL WALK, N.W.3 : The south-west elevation to New End-square. This is the highest part of the site. 
It will be noticed that the fall from here to Well Walk is more than two storeys. 
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ARCHITECTURE AT THE ROYAL ACADEMY EXHIBITION, 1950 


Drawn by F. S. Samuels. 


SOMERSET HOUSE : Reconstruction of South Wing. 
A. E. RICHARDSON, R.A., F.R.1I.B.A., ARCHITECT. 
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Drawn by J. Seieeea Binns. 
CHURCH OF OUR LADY QUEEN OF PEACE, EAST SHEEN.  F. G. BROADBENT, F.R.I.B.A., ARCHITECT. 





Drawn by R. Myerscough-Walker. 
PROPOSED CHURCH OF ST. NICHOLAS, COVENTRY. ARCON ARCHITECTS. 





Drawn by G. C. Bodgener. 
METHODIST CHURCH, MITCHAM, SURREY. EDWARD D. MILLS, F.R.I.B.A., ARCHITECT. 
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Drawn by Alison Bradshaw. 
HOSTEL FOR THE ELDERLY, STEPNEY, E._ C. H. JAMES, R.A., F.R.LB.A.. ARCHITECT. 
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THE .OLD ASSEMBLY HOUSE - NORWICH 
e ‘K eonstruction- f the Hoverive Hall as an. Avts Cinema’ I9SO. 
: ' The Wey. Sexton. “Nerwich’ Aete Teuet—" 
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Drawn by S. Rowland Pierce. 


THE ASSEMBLY HOUSE, NORWICH : New Arts Cinema. S. ROWLAND PIERCE, F.R.LB.A., ARCHITECT. 
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Drawn by H. Frank Hoar. 
THE QUEEN’S UNIVERSITY OF BELFAST : Clinical Buildings for the Faculty of Medicine. 
J. M. EASTON, F.R.I.B.A. (Easton and Robertson), ARCHITECT. 
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COMPETITION 


FOR A HALL OF 
RESIDENCE FOR 
WOMEN STUDENTS, 
THE UNIVERSITY 
OF NOTTINGHAM 


Assessor’s Award 


IR PERCY THOMAS, O.B.E., 
P-P.R.I.B.A., the assessor for 
the architectural competition for a 
University Hall of Residence for 
Women Students for the University 
of Nottingham, has made his award 
as follows :— 

Ist (£1,000) (Design 32).—Turley 
and Williamson, A.R.1.B.A.., 
A.M.T.P.I., 14, Eldon-place, New- 
castle-upon-Tyne. 

2nd (£750) (Design 50).—W. F. 
Howard, F.R.I.B.A., 110, Old 
Brompton-road, London, S.W.7. 

3rd (£500) (Design 47).—Meade 
Taylor and Wilson, AA.R.I.B.A., 17, 
Sheffield-terrace, Campden Hill, W.8. 

The following designs were highly 
commended: No. 56, Taylor and 
Holt, Bristol; No. 29, Cecil Howitt 
and Partners, Nottingham; No. 9, 
David du R. Aberdeen, London; 
No. 52, C. Hyde, Nottinghamshire ; 
No. 48, L. H. Bucknell, London; 
No. 16, The Peter Dunham Group, 
Luton; No. 24, Easton, Perlston 
and King, London; and No. 4, 
A. D. Geach, Cornwall. 

The assessor’s report on page 599. 
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First-floor and second- and third-floor plans. 
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COMPETITION 
PROPOSED WAR MEMORIAL BUILDING, VICTORIA COLLEGE, JERSEY 
WINNING DESIGN: MARGARET B. BRODIE, B.Sc. (Arch.), A.R.I.B.A., ARCHITECT 


(See page 599 for assessor’s and winner’s reports.) 
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COMPETITIONS 


HALL OF RESIDENCE, 
NOTTINGHAM UNIVERSITY 


The Assessor’s Repért 
LLOWING are extracts from the 
report of the- assessor, Si 

Thomas, 0O.B.E.; a age in Faas 
competition sponsor y Nottin 

University fora Hall of Residence, the 
awards for which are: given: on page 594. 

I have carefully’ ¢xamin 59 
schemes and I consider that the response 
has-been most gratifying.- While, as in 
most open competitions, there aré a num- 
ber of very poor efforts there“are, never- 
theless, several designs of great merit. 

The designs show almost - every 
conceivable solution of the problem ‘from 
small compact schemes to schemes which 
might quite well be suitable for a hospital 
or similar large. institution. 

With regard to the layout, the schemes 
generally fall into two categories—with 
the four Halls arranged along the Be¢ston- 
lane frontage and thé playing fields be- 
hind (as in the design placed first) or with 
the. Halls grouped at the southern end 
of the site with the playing fields at the 
northern end adjoining Derby-road. 

It may well be that in view of the space 
taken up by this Hall of Residence (even 
in the best of the schemes) your Council 
may decide to provide a total of. three 
instead of four Halls of Residence on. this 
site and so allow more space around each 
building for gardens, tennis courts, Dons’ 
houses, etc. 

After a careful study of the whole of 
the plans submitted, I make my award as 
follows: First, Design No. 32 {Turley and 
Williamson, AA.R.I.B.A., :A.M.T.P.I.]; 
second, Design No. 50 [W. F. Howard, 
F.R.I.B.A.]; third,,Design No. 47 [Meade 
Taylor and Wilson, AA.R.I.B.A.], and 1 
recommend that the author of the design 
placed first shall be employed to: carry 
out the work. : 

The design placed first is an excellent 
solution of the problem. The_ public 
rooms are nicely placed looking south 
over a terrace and the dining-room and 
kitchén arrangements are admirable: The 
accommodation for the warden, bursar, 
vice-warden and lady cook is conveni- 
ently placed and the upper floors are 
grouped around two main staircases which 
both lead down to the main entrance hall 
and corridor. The elevations are simple 
and well-proportioned and if nicely de- 
tailed should make a very attractive 
building, and although a few of the bed- 
rooms have north light and the bath and 
lavatory accommodation is rather in- 
adequate, on the whole I have no _hesita- 
tion in awarding this design the first 
prize. The estimated cost is £222,698 with 
an additional £8,395 for the layout of 
grounds, squash courts and garages. 

The design placed second is not quite 
so compact as the first but has many good 
qualities. Most of the bedrooms are 
arranged on two floors with only a small 
namber on a third floor. The dining-hall 
and kitchen arrangements are not so good 
as in the scheme placed first. The éleva- 
tions are excellent and the estimated cost 
is £249,829 with an. additional sum of 
£17,500 for layout of grounds, etc. 

The design placed third is a good, well- 
planned scheme with the various units 
well placed andthe star-shaped upper 
floors provide excellent accommodation 
for the study-bedrooms. The estimated 
cost is £230,500 with an additional £4,000- 
£5,000 for the layout of grounds and 
ancillary buildings. 

, There are a number of schemes of con- 
siderable merit but which, for some 
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reason or another, do not quite reach the 
standard of the’first three. I would, how- 
ever, like to commend very highly the 
following designs: Nos. 56, 29, 9, 52, 48, 
16, 24 and 4. 


The Winner’s Report 


Following are brief extracts from’ the 
winners’ report: — 

The chief problems arising from the 
nature of site are: (a) Siting in relation 
to complete layout of Lenton Fields; 
(b) Intention to retain park-like character; 
(c) Orientation of the building in order 


-to take advantage of both aspect and 


prospect afforded by the falling ground 
to the south-east. 

The plan form has been largely 
dictated by (a) and (b) and the fact that 
the oe pone has been designed with a 
pitched roof. 


Although the building has been de-. 


signed mainly in four storeys, thereby 
economising in the use of land, and 
reducing circulation, a reduction in scale 
is afforded by: (a) contrasting two-storey 
block for ‘service staff; (b) domestic 
character of projection to ground floor at 
main entrance; (c) expression of public 
rooms to main garden front, and treat- 
ment of terraces at varying levels, to 
merge in with topography of the site. 

alls are 11-in. cavity externally with 
Piers or stanchions, 9-in. and 44-in.- in- 
ternal brick. Dividing walls between 
bedrooms, lightweight block with cavity 
for sound insulation. Floors are of pre- 
cast concrete units, corridors screeded 
on. glass silk insulation. The roof is of 
light steel or alloy trusses, precast 
concrete purlins, spars and Westmorland 
slate, and a one-pipe plumbing system by 
internal ducts is incorporated. 


WAR MEMORIAL BUILDINGS, 
JERSEY 


. The Assessor’s~ Report 


THE RESULT of the competition spon- 
sored by the Association of Old Victorians 
for designs for proposed war memorial 
buildings in the form of a small art school 
at Victoria College, . Jersey, Channel 
Islands, was given in our last issue. The 
winning design is reproduced on page 598. 
Following is the report of the assessor, 
Mr. A. E. O. Geens, F.R.I.B.A.:— 

Having made a caréful study of the 23 
designs submitted by competitors, I have 
no hesitation in awarding first place to 
design No. 9 [Margaret B. Brodie, B.Sc. 
(Arch.), A.R.ILB.A., 141, West George- 
street, Glasgow], which is superior to all 
others in nearly every important feature. 
The best use of the site has been made 
by placing the building square to the 
existing Howard Memorial Hall, so that 
the main entrance provides a natural focal 
point from the main approaches to the 
proposed building. 

The planning is. straightforward and 
simple, resulting in a well-proportioned 
and dignified memorial hall. This design, 
more than any other, complied with the 
conditions of the competition, and has 
relied mainly on good proportion and fit- 
ting architectural expression, rather than 
elaborate decoration and detail. 

No attempt has been made in the design 
to match in detail or character any of the 
existing buildings, but by restrained de- 
sign and careful selection of colour for 
roofing materials and rendering of walls 
the new building will blend with the exist- 
ing, and by its Very simplicity should pro- 
vide a worthy Art School to Victoria 
College. : 

The future extensions are well planned 
and, although they are not essential to 
the composition in its first stage, they will 
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in no way detract from the ultimate com- 
pleted building. ' 

The report is brief, but gives sufficient 
indication of the competitor’s intentions. 
in the use of the various materials which, 
generally, are carefully selected. The use 
of local granite has been et very 
sparingly, but with telling effect 

The competitor’s estimated cost is 
£7,910. The structure contains 42,952 
cubic feet which, at 3s, per ctbic foot, 
paneer ia! to £6,450, keying am tehe 
expen on granite facings, specia t- 
ing, lines, heating and drainage. 

scheme is illustrated by drawings. 
which, for clarity and draughtsmanship, 
are models of their kind.- ' 

The second premium is. awarded to 
No. 19 (R. B. Thomson, M.A.,; A.R.LB.A., 
76a, Moorburn-road, Largs, Ayrshire], in 
which many features are very well 
handled. The memorial entrance is, how- 
ever, not so carefully conceived as in the 
winner’s scheme, and the building, when 
erected without the future extensions, 
would not form such a satisfying whole. 

The third premium goes to design No. 7 
{Harry and_ Elizabeth Speakman, 
AA.R.I.B.A., A.M.T.P.L, Kyrton, Fosse 
André, St. Peter Port, Guernsey], which 
provides a very interesting solution. The 
planning of the: future extension is inge- 
nious, but the teaching rooms at different 
levels would not prove entirely‘ satisfac- 
tory in a small art school. ; 

The treatment of the elevations is not 
completely sound when considered from 
all viewpoints. . ‘ 

I would also commend design No. 12 
{John Breakwell, A.R.I.B.A., A.A.Dip., 
7, La Motte-street, St. Helier, Jersey], for 
the very careful way the siting has been 
considered. This ner more than 
any other, ‘apprecia the difficulty in 
placing a modern building in close 
proximity to the existing Gothic structure; 
the layout has beenwell contrived. 

The Winner’s Report 

Folldwing are extracts from the win- 
Nner’s report :-— ihe 

It is proposed that the building be 
erected in 11-in. hollow brick construc- 
tion plastered internally and finished ex- 
ternally with 4-in. white semi-rough 
finish rendering. The north and south 
walls to the main studio and memorial 
hall will be 154-in. hollow brick to take 
the weight of the trusses and toe avoid 
exposure of internal butts. _.The base 
below ground-floor level will be built of 
fletton bricks, flush pointed and. finished 
with a cream cement wash. , 

The main studio and memorial hall 
are roofed by five steel trusses at approxi- 
mately 8 ft. centres with purlins at 
approximately 3 ft. 6 in. centres and 14-in. 

ing. The whole to be covered 
with rustic finish Roman tiles on bat- 
tens, wood fascia and rendered soffit. All 
other roofs to be 6-in. two-way reinforced 
concrete, }-in. asphalt and copper flash- 
ings; }-in. insulation board to be placed 
immediately under the slab and either 
a skim coat of plaster laid to finish or 
painted direct. i 

The facings to the main entrance hall, 
columns, ingoes and four studio win- 
dows on the south wall are to be of local 
semi-rough finished granite. 

The memorial hall will have sand- 
finished plaster walls with floors and 
skirting of rough-finished large glazed 
floor tiling. 

It is intended that the rooms with their 
fittings be finished as required in the con- 
ditions of the competition and all ground- 
floor rooms other than the main studio 
have wood joist floors #-iff. t: and g. 
boarding to’ take linoleum finish. 
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THE WORKING PARTY 


on Building Operations 
THE REPORT PUBLISHED 


THE REPORT OF THE WORKING PARTY, appointed in July, 1948, hu snow 
been published (H.M. Stationery Office; 2s. 6d. net). The Party's terms of reference 
were as follows : ‘* To inquire into the organisation and efficiency of building opera- 
tions in this country, including those of the specialist and sub-contracting trades ; the 
positions of the professions in relation thereto ; the arrangements for financing 


operations ; and the types of contract in general use, 


and to make recommenda- 


tions.” The Report is dated Junuary 11, 1950. One hundred and twenty persons or 


organisations submitted evidence, 66 of these giving. oral evidence also. 


The Report 


also contains a copy of the questionnaire issued to organisations ; an appendix 
on “the Building \Industry in the United, States of America, in Sweden: and the 


Netherlands ; a report on costing systems 


; an appendix on the Cost of Building in 


Great Britain; a Note on the Measurement of Productive Efficiency, and one on 


Full Employment—both by Professor G. 


C. Allen ; an appendix on the Training 


of the Building Trade Operative, by M.O.W.; and one on Direct Labour. There 
follow the official summary and some extracts from the body of the Report. 


Summary of Conclusions and 4% 


Recommendations 


OUR principal conclusions and recom- 
mendations are as follows:— . 


Productive Efficiency. 

1. During 1946 and 1947 productive 
efficiency in the building industry was 
about two-thirds of its pre-war level; by 
the end of 1948 it was about three- 
quarters; there are indications of a further 
improvement. The combined effect’ of 
lower productivity, higher wage rates and 
higher cost of materials was that building 
costs generally throughout 1948 and 1949 
were about two and a half times those of 
1939. (Paras. 41 to 43.) 

2. The fall in the level of productive 
efficiency was due to the great reduction 
in the building labour force during the 
war, its rapid increase to almost the pre- 
war level immediately afterwards, the dis- 
location of managements during the war, 
the launching of a building programme 
greatly in excess of existing resources, the 
subsequent changes in this programme, 
the delays and uncertainties owing to 
shortages and controls, the compulsory 
use of untried materials, and the inflation- 
ary condition of the country’s economy. 
Most of these are temporary and efficiency 
is slowly recovering; there are, however, 
two new factors which affect efficiency: 
“full employment” and planning controls. 
(Paras. 45 to 56.) 


Full Employment. 

3. Full employment means the absence 
of the large reserve of unemployed labour 
previously available; the ‘industry must 
adjust itself to this. (Para. 56.) 


Building Programmes and Controls. 

4. Existing arrangements for issue of 
licences and permits cause delays and un- 
certainties which are inimical to efficiency 
and make pre-planning of jobs impossible; 
a determined effort must be made to 
remedy this. Frequent modifications of 
the general building programme dis- 
organise the industry. (Paras. 58 to 66.) 


Conditions for Improving Efficiency. 

5. To raise productive efficiency above 
its pre-war level:— 

(a) All concerned in building operations 
should co-operate fully in everything that 
helps to improve efficiency, and to extend 
the advantageous use of the appliances, 
methods and materials which scientific 


and technical advances place at their 
isposal. (Para. 68.) : 
(b) Building operations of any size must 
be completely pre-planned. (Para. 69.) 
(c) Building research must be efficiently 
organised and the results made widely 
known. (Para. 70.) 


Layout and Personnel of the Building 

Industry. 

6. The existing layout of building con- 
cerns provides the necessary flexibility and 
variety of capacities required by building 
operations; no change in the craft basis is 
suggested, though greater interchange 
between crafts would be of advantage. 
For the personnel of the industry the need 








PERSONNEL OF THE 
WORKING PARTY 


THE WORKING PARTY. was appointed in 
July, 1948, under the chairmanship of SIR 
THOMAS PHILLIPS, G.B.E., K.C.B. The other 
members were : 

Pror. G.C. ALLEN, M.Com., Ph.D., Economist, 
Professor of Political Economy in the University of 
London. 

J. ARMSTRONG, Member, Executive Committee, 
National Federation of Building Trades Operatives : 
Secretary, Operatives’ Side of the Civil Engineering 
Conciliation Board. 

Sir HuGH Beaver, Managing Director of Messrs. 
j ur Guinness, Sons, Co., Ltd. Formerly 
Controller General, Ministry of Works. 

Sir GEorGE Burt, Past-President, Federation of 
Civil Engineering Contractors ; Past-Chairman, 
Building Research Board. 

R. Copprock, C.B.E., General Secretary, National 
Federation of Building Trades Operatives. 

H. Drake, B.A., Representative of Federation of 
Associations of Specialists and Sub-Contractors ; 
Past-President of Electrical Contiactors’ Association. 

*Sm Luke Fawcett, O.B.E., President, National 
Federation of Building Trades’ Operatives. 

H. B. Kerr, M.C., J.P., Member of Council, 
National Federation of Building Trades Employers ; 
Past-President, London Master Builders’ Associa- 
tion, 

COUNCILLOR J..McINNES, M.B.E., J.P., Member, 
Scottish Building Costs Committee. 

S. JOHN PEARS, rtered Accountant; . paitner 
in Messrs. Cooper Brothers and Co. ; formerly 
Principal Controller of Costs, Ministry of Supply. 

W. T. Porteous, Past-President, Scottish National 
Building Trades Federation (Employers). 

B. SANDERCOCK, O.B.E., Vice-President, National 
Federation of Building Trades Operatives. 

Sm Lancecor Keay, K.B.E., Past-President, 
Royal Institute of British Architects. 

DA M. Watson, B.Sc., member of Council, 


* Institution of Civil Engineers. 


E. H. PAutMmer, F.R.ILC.S. (Assessor for England 
and Wales). 

COUNCILLOR H. A, BRECHIN, F.R.I.C.S. (Assessor 
for Scotland) . 

Secretary.: W.T. Lewts (Ministry of Works). 





* Sir Luke Fawcett was appointed to the Working 
Party in January, 1949, following the resignation of 
Sir John Stephenson, C.B.E., J.P.,,on his appoint- 
ment as Chairman of the Eastern Gas Board. 
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Sir Thomas Phillips, G.B.E., K.C.B., Chairman 
of the Working Party. 


is to develop training schemes for al! 
grades. Craft apprenticeship under proper 
indentures has: been encouraged though 
much remains to be done. The selection 
and training of foremen require further 
attention. University courses for future 
building: managers need to be extended 
and coupled with adequate pay and pros- 
pects for those who have successfully 
completed their course. (Paras. 72 to 81.) 

7. In view of the control which the 
architect exercises over building opera- 
tions, it is. important that his training 
should give him adequate knowledge of 
the practical’ aspects of building; he 
should be: prepared to adopt new materials 
and methods wherever appropriate. 
(Paras. 82 to 88.) 

. Government Departments which 
control much building work have a special 
responsibility. in — to efficient prac- 
tice; to ensure that full advantage is.taken 
of: new developments, technical advice on 
building matters should be provided by 
one technical Department. (Para. 89.) 
Registration of Builders. 

9. No general scheme of qualitative 
registration is recommended to. the 
industry; the . present registration of 
employers should continue for statistical 


purposes; some form of registration in the ~ 


plumbing and electrical trades is desir- 
able; the National House-Builders’ Regis- 
tration Council performs a_ useful 
function. (Paras. 90 to 92.) 
Direct-Labour Organisations. 

10. The conditions under which direct- 
labour departments of local authorities 
should operate are laid down in satis- 
factory terms in a Memorandum on the 
subject issued by the Ministry of Health 
and should be adhered to. (Para. 93.) 


Contract Arrangements, in the Industry. 

11. Before a contract is let the con- 
tractor should be furnished with full 
working drawings from which bills of 
quantities can be prepared. (Para. 96.) 

12. More general adherence to a stan- 
dard form of building contract is required; 
Government Departments should adopt a 
standard form. (Paras. 98 to 103.) 

13. The number of nominated sub- 
contractors should not be unnecessarily 
multiplied. _When nominated sub-con- 
tractors are employed they should if 
possible be selected after competition, 
and, save in certain special cases, design 
should be by a consultant firm. (Paras. 
106 and 107.) 


The Management of Building Operations. 


14. Before starting work on a site the 
builder, with full knowledge of the opera- 
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tion he is going to undertake, should draw 
up a programme of work. Site organisa- 
tion should then be carefully planned as 
regards: supply of materials and tools, 
correct balance of operations and labour, 
and in all ‘other respects: the progress of 
work should be compared periodically 
with the programme and necessary adjust- 
ments made. Work Studies can . assist 
management, particularly by reducing the 
= of wasted time: (Paras. 110 to 


Incentive Schemes. 


15. Incentive payments are essential if 
autput is to- be adequately increased. 
(Paras. 122 to 131.) 


Joint Production Committees. 


16. Joint production committees are 
valuable. (Paras. 132 to 135.) 


Safety and Welfare. 


_ 17, Adequate safety and welfare facili- 
ties are an important means. of securing 
production: a standard is now prescribed 
by the. Industrial Code of Welfare and by 
. ‘or Act Regulation. (Paras. 136 to 


Costing Systems. 

18. Adequate costing is an essential 
factor in management, in promoting effici- 
ency in the use of labour, materials and 
plant, in controlling overheads, and in 
providing information for tendering. A 
uniform costing system is impracticable; a 
report on costing. systems is printed in 
Appendix D. (Paras. 141i to 145.) 


The Materials and Methods Employed. 


19. The distribution of building 
materials. and components has _ recently 
been examined by a Committee of Inquiry 
appointed by .the Minister of : Works. 
More economical use of building 
materials is essential if costs are to be 
lowered. (Paras. 146, 148-149.) 

20.' Greater use of British Standard 
Specifications should be made. There is 
scope for further standardisation. (Paras. 
151 to 155.) 

21. Codes of Practice are valuable. 
(Para. 156.) 


Mechanical Aids. 


22. Mechanical aids appear to be used 
where available and profitable. It. would 
be of advantage if the service of plant 
hiring firms could be extended. Greater 
use of power-driven tools on site is 
desirable. (Paras. 157 and 158.) 


Bye-laws. 

23. Model Series of Building-Bye-laws 
should be kept up to date and promptly 
amended: they should take account of 
British Standard Specifications and Codes 
of Practice: (Paras. 159 to 162.) 


Research. 


24. In the ‘selection of subjects for 
research . representatives of the industry 
should be fully consulted and given oppor- 
tunities for making suggestions. . Actual 
conduct. of research-should- be carried out 
in the main by organisations of primarily: 
scientific . character. ective. arrange- 
ments should. be made to present research 


results so that they can be readily applied 4 


in practice. The. Ministry .of Works has 
special. responsibilities in .the field. of 
research. (Paras...163 to 172.) , 


4's 


Building Finance. 

25. The industry appears. generally 
satisfied with . existing .arrangements. for 
financing the builder; prompt payment by 
the building owner. of -sums due -.is 
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essential. A difficulty about perforrhance 
bonds is at present the subject of negotia- 
tion. The question of securing to nomi- 
nated sub-contractors payment due to 
them should be further examined by the 
parties concerned. (Paras. 173 to 183.) 


The Building Industry of Other Countries. 

26. The building industry can profit 
greatly from. the visit to the U.S.A. of the 
building team sponsored by the Anglo- 
—e Council on Productivity. (Para. 
188. 

27. Contact should be made with other 
countries on the lines of visits to Sweden 
and the Netherlands; the industry itself 
might maintain closer touch through 
employers’ and operatives’ organisations. 
(Para. 194.) 


Some Extracts from the 
Report 

(CHAPTER I, dealing with the Building 

Industry of Great Britain, states that 
in 1948 huilding and civil engineering 
work. accounted for 58 per cent. of the 
gross fixed investment of Great Britain 
and was valued at £1,181 millions. Com- 
parable figures for 1935 and 1938 were 
£494 millions and £606 millions respect- 
ively. Distribution of work is shown by 
the following table: 


TABLE I.—PERCENTAGE DISTRIBUTION 


OF OUTPUT 














: 1935 | 1947 | 1948 
‘New Housing vad | 48 34 31 
Factories and Warehouses ... 5 10 10 
Shops, Offices, Hotels, etc. °.. 6 1 1 
Other new building works ... 8 ~9 9: 
Civil Engineering Works and 

Maintenance ae oie 7 10 11 
All other Maintenance Ga ae 36 38 

100 100 1 











In this chapter a number of tables are 
given from which the following are 
reproduced : , 


TABLE III—NUMBER OF FIRMS, 1945-1949 











May, May, May, 
1945. |... 1947 1949 
General builders .--| 24,328 | 41,159 | 41,81* 
Building and Civil 
Engineering con- 
tractors a a 1,588 1,901 1,939 
Civil Engineering 
contractors th 580 798 899 
Plumbing contractors 4,974 7,219 7,355 
Joinery and Carpentry 
firms ai «| 3,047 4,480 4,761 
Painting contractors 4,159 9,922 | 10,557 
Roofing contractors ... 957 1,480 1,474 
Plastering contractors 860 2,4 2,464 
Glazing contractors ... 402 $22 509 
Demolition contractors 174 230 211 
a specialists 17 19 P 25 
Shopfitters — ... oso 2 
Miscellaneous... es | A 346 12 417 
Total ... 41,280 | 70,480 | 72,521 














TABLE V.—PERCENTAGE. DISTRIBUTION OF 
OPERATIVES AMONGST FIRMS OF VARIOUS 
SIZES ON ah: v4 ire OF WORK, 











=~ =e x 

Es. | 23 | €2436 1 & 
ese | S81 82 |} ee] ® 

Ss 53 ess | Ss 28 > 

a 
eae | Res | cs | Sig] 3 
Les o5 sg a = 
as ze 3 s§ = 
53 = Ss 
1-5 31 | 203 | 122 | 110 
6-19 15 | 257 | 297 | 194 
20-99 30.4 30.8 38.4 31.6 
100-499 276 | 158 | 141 | 213 
96). ar | aa 8 6 
1,000-4,999| 142 | 39 | 29 7 87 
5,000 and 

over s6 | os | 04 |] 30 
All firms 100.0 | 100.0 | 100.0 } 100.0 

















Productive Efficiency 


Chapter II deals with Productive 
Efficiency and makes a comparison with 
pre-war and earlier periods. The Report 
States : 

“The conclusion which we draw is 
that during 1946 and 1947 productive 
efficiency in the building industry gener- 
ally was about two-thirds of its pre-war 
level. It is noteworthy that a similar 
decline occurred. after the 1914-18 war. 
As we have already stated, there are indi- 
cations that some improvement has taken 
Place since 1947, and that by the end 
of 1948, for the building industry as.a 
whole, productive efficiency was about 
three-quarters of its pre-war level. 
Towards the end of 1949 it appears. to 
have been running several points higher, 
and on average productive efficiency 
during 1949 seems to show an improve- 
ment on the 1948 figure. The extent of 
the improvement as of the previous 
decline has varied considerably from site 
to site, but it. seems probable that the 
very wide variations that exisfed in 1946 
have been reduced. The London County 
Council have claimed that on certain of 
their Value Cost Contract sites where 
incentive schemes are operating, they 
have regained their 1939 level of 
productivity, but this experience is still 
exceptional. ... 


Building Costs. 


“At the end of. 1948. building costs 
generally appear to have been about two 
and a half times their 1939 level, although 
the extent of the increase varied for differ- 
ent types of building and between differ- 
ent parts of the country.. There was if 
anything a slight improvement during 
1949 (Appendix E), but it is too early 
as yet to say whether it is likely to be 
maintained, particularly in view of the 
devaluation of sterling. For the building 
industry as a whole, labour cost in 1948 
has been estimated at about 2.8 times its 
pre-war level, representing just over one- 
third of the total increase. Cost of 
materials for the same date has been 


TABLE VII—NUMBERS OF OPERATIVES IN. VARIOUS CRAFTS—INSURED MALES 























July, 1939 Judy, 1948 

Per cent. ; Per cent. 
Carpenters 146,510 14.5 142,560 15, 
Bricklayers 108,310 10.7 110,370 11.6 

asons ... pets 21,440 2.1 9,020 1.0 

Slaters and Tilers 9,240 1.0 11,210 {.1 
Plasterers 38,050 3.8 33,890 3.5 
Painters ... i, ates ée% , 14.0 149,460 15.7 
Plumbers and Glaziers 22 bak 43,820 4.3 60,430 6.3 
All other occupatioy $ (mainly labourers) 500,270 49.6 437, 100 45.8 

Per cent. Per cent: 
Total Building Industry Ts 1,007,640 100.0 954,040. 100.0 
Total Civil Engineering Industry 354,180 173,980. 
Total Building and Civil Engineering 1;361,820 1,128,020 
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calculated at 2.2 times the pre-war cost 
and contributes nearly half the total 
increase. Overheads plus profits stood at 
nearly three times the pre-war level 
y owing to increased clerical staff 
or dealing with controls and forms) and 
account for just under a fifth of the total 
increase. seriousness of these 
increases in cost is not to be under- 
estimated, but in order to keep the matter 
in due perspective it sheuld be remem- 
bered that they are not out of line with 
those which have occurred in industry 
generally.” x 
The Report then proceeds to give 
reasons for the low level of production 
since the war, among them being the 
effects of the war and post-war demands 
on the building industry, scarcity of 
building materials, the influence of the 
economic situation, the attitude of the 
operative and the responsibility of the 
employer. 


Attitude of the Operative. 

On this subject the Report states:— 

“The operative’s attitude to his work 
has undergone a change and there has 
been some evidence of a decline in morale 
reflected in the abuse of Lambe ig For 
this many causes are responsible. Food 
shortages, we have been informed, have 
played their part, since the operative is 
unable to take an adequate 7 ea lunch 
with him to work. The difficulty of get- 
ting iene has impeded mobility and 
the unsatisfactory character of many of 
the lodgings available has discouraged 
operatives from undertaking jobs awa 
from their homes. The nature of the wor 
that has had to be performed since the 
war has had a bad effect on certain t 
of operatives. . . . Similarly, the decline 
in the sage 4 of materials has had a dis- 
couraging effect on craftsmen, especially 
painters, carpenters, joiners and plasterers. 
From its nature, the work of a building 
operative cannot be subject to such close 
supervision as is possible in most factory 
employments; his disposition towards his 
work was formerly influenced by his sense 
of responsibility on the one hand and by 
his fear of losing his job on the other. 
The security which the building operatives 
have enjoyed since the war has certainly 
tended to reduce the efforts of those 
among them who were formerly kept up 
to the mark by fear of unemployment. 


Responsibility of the Employers. 

“Inflationary conditions have affected 
the employers also. Competition has not 
been abecat; but there has been enough 
work for all. The keen buying of 
materials, which before the war was an 
important factor in keeping down Costs, 
has been rendered impracticable by the 
shortages and controls; the variation 
clauses in contracts have sheltered the con- 
tractor from some of the main risks to 
which his business is normally subject in 
c uence of changes in prices of 
materials and wages. In the face of the 
grave drop in productivity remedial mea- 
sures were not pursued with adequate 
energy; in particular, incentive arrange- 
ments initiated by the employers and 
accepted by the industry received no more 
than half-hearted support in England and 
Wales, and in Scotland were almost com- 
pletely abortive, Not all the major fac 
tors which determine the cost of building 
are within the employers’ control, but we 
think they should beware of complacency 
in the face of continually rising costs. In 
the long-term interests of the industry it 
lies especially with them to seek and to 
apply effective remedies 


Prospects of Improved Efficiency. 
“ Most of these causes of diminished 
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porary in their effect. By the end of 1948 
there were definite signs of improvement. 
Shortages of materials were becoming 
marked, the level of skill and experience 
among the workers was rising, and the 
overload upon the industry had been re- 
duced. Incentive schemes where intro- 
duced were leading to intensified effort on 
the part of the operatives. These improve- 
ments may: be expected to continue. 

“ There are, however, two respects in 
which we cannot expect conditions to be 
the same as before the war; the main- 
tenance of full aeons is a declared 
object of yo policy, and planning con- 
trols in ir post-war form are a new 
element to which the building industry 
has to accommodate itself. We have re- 
ferred above to the hampering effects on 
efficiency which ‘ over-full employment’ 
due to inflationary conditions may have. 
But even when conditions have been 
brought into correspondence with what 
was intended when the ‘full employ- 
ment’ policy was first accepted by the 
Government, there will remain important 
problems which were not present in the 
days when the industry could count on a 
large reserve -of unemployed labour. 
‘Full employment’ as an objective of 
economic policy is not to be gainsaid; but 
special measures will be necessary to pro- 
vide substitutes for the harsh pressures 
which were once exe by heavy unem- 
ployment. One way of providing such a 
substitute is by linking increased wages 
to increased output by means of incen- 
tive schemes. reater interchangeability 
between crafts should be promoted by 
training in more than one craft. Arrange- 
ments to curtail the period of unemploy- 
ment of operatives moving from one job 
to another are worthy of study; an experi- 
mental scheme is already being tried in 
Scotland. It is important above all to 
re-establish the spirit of responsibility for 
good output which is traditional in the 
industry. Success in this direction depends 
fundamentally on the recognition by the 
operative that his real interests and, not 
least, the maintenance of the state of full 
employment, which we all desire, depend 
on maintaining a high level of efficiency 
in the industry, and that his wholehearted 
c0-operation is necessary for this purpose.” 


Building Programmes and Controls 


Chapter 3 surveys Building Programmes 
and Controls, and concludes : — 

“We do not overlook the difficulties 
with which those responsible for organ- 
ising the controls have had to contend; 
moreover, we understand that the prob- 
lem of introducing greater co-ordination 
has received some consideration. Never- 
theless, we find it hard to believe that, 
with the benefit of the experience that has 
been gained, it is not possible to adjust 
the arrangements in such a way as to re- 
duce materially, if not entirely to remove, 
their adverse effects on building efficiency; 
if this is not done the building industry 
cannot operate as efficiently as it should. 
We urge strongly, therefore, that this is a 
matter which ought again to be examined 
immediately in a determined effort to find 
and apply a remedy.” 


The Three Conditions for Improving 
Efficiency 


In this chapter (No. 4), there is con 
sideration of the methods by which the 
efficiency of building operations may not 
merely brought back to the pre-war 
level but asad above that level. Three 
matters of general importance are re 
garded as essential to improved 
efficiency “If they afte ignored (states thy 
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Report) no other measures are likely. to 


achieve success. 
less “In the first place we think it of vital 


importance that all concerned in building 
operations, whether emplo operatives 
or professional men, should be animated 
by the right spirit and should take the 
right attitude towards their responsibili- 
ties in relation to the industry. By this 
we do not merely mean that all should 
think it their duty to do an honest day’s 
work ‘whether mental or physical. So 
much it is hardly necessary to say. We 
mean that they should also think it their 
duty to co-operate fully and whole- 
heartedly in eve1 g that hélps to im- 
prove efficiency, in cutting out all forms 
of waste and, above all, in extending the 
advantageous use of -appliances, 
methods and materials which scientific 
and technical advances place at the dis- 
posal of the industry. 

_ “In the second place we think that the 
highest degree of efficiency cannot be 
achieved in any building operation of con- 
siderable size unless it is planned in detail 
before work is commenced. 

“In the third place building research 
must be efficiently organised in all its 
aspects, whether scientific, technical or 
operational, and effective steps must be 
taken to make the results of research 
known in the industry in a form in which 
they can be readily assimilated.” 


Layout and Personnel of the 
Industry 


In chapter 5 are outlined the layout 
and personnel of the industry. Points 
from this chapter are: “We attach the 
greatest importance to the improvement 
of managerial supervision. The efficiency 
of the industry must depend largely on 
the quality of its management and of its 
directing staff... . We therefore sup- 
port emphatically the arrangements 
which are being developed for providing 
higher education in the technical and 
managerial aspects of building, supple- 
mented by a period spent in the industry 
to gain practical experience. ... We 
suggest the institution of courses in 
universities or technical colleges which 
might be taken in common for, say, two 
years by the, future builder and the future 
architect. ... We suggest that the em- 
ployers’ organisations should make them- 
selves’ responsible for framing schemes 
for this purpose and ensure that they are 
operated by their members. 

“The general foreman has an import- 
ant contribution to make towards efficient 
management and high productivity. In 
addition to possessing knowledge of both 
craft and managerial aspects of building 
he shouldbe able to handle his men in a 
manner which would obtain their confid- 
ence and that of the Trade Union 
representatives. .. . The long-term 
problem of selecting and training fore- 
men has already been the subject of in- 
vestigations carried out by the Building 
Research Unit of the Medical Research 
Council, and we think there is need for 


further study of this aspect with a view . 


to settling an appropriate system of selec- 
tion training, and putting it into 
practical operation. 

“ We do not suggest any de 
the craft basis for the skil 
tradesman, his trainin 
organised on this basis, and, largely, on 
traditional lines As regards the 
details of training we wish to stress the 
suggestion that consideration should be 
given to the possibility of training in more 
than one craft. ‘ Doubling up’ on crafts 
is already common practice in certain 
perts of the country, so that it would not 
apreer mpraetentic t6 dewlse saute 
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system of training which would introduce 
an element’ of flexibility in this respect.” 


The Professions. 


“Of the three professions concerned 
with building, the architects, engineers 
and quantity surveyors, it is the first 
which can have the most marked influence 
on the efficiency of the industry. The 
architect should be capable of advising 
his client, not only on matters of planning 
and design but also upon the financial 
implication of a project and his proposals. 
He must also advise upon the method 
of construction, the materials to be used 
and the extent to which advantage is to 
be taken of new devel nts in mater- 
ials and building technique. He should 
combine technical knowledge with prac- 
tical experience. We have been told 
that there is a tendency for architects to 
be over-conservative and reluctant to 
adopt new ideas. There are often sound 
reasons for a cautious approaeh to new 
ideas but the architect should make 
known to the building owner any advant- 
ages of scientific development. 

““Eisewhere in this Report we have 
stressed that all the information necessary 
must be in the hands of contractors before 
tenders on a truly competitive basis can 
be ensured, and that the efficiency of 
running a contract must be impaired 
unless complete information is available 
before work is started. The primary 
duty of the architect to ensure that the 
details and drawings are available may 
be hampered by the incompleteness of 
the instructions given him by his client. 
From the evidence before us it would 
appear that this lack of decision and 
failure to supply fully informative draw- 
ings and particulars are increasing. 
numerous variations and alterations so 
often introduced in the course of con- 
struction add to the cost of building. ... 
We realise that many architects are under 
some strain in keeping pace with the 
demands made upon them by reason of 
their inability to obtain the assistants 
necessary, but we hope this is a phase 
that will pass. 

“We have already noted that whereas 
a member of the Institution of Civil 
Engineers may engage in the contractual 
side of civil engineering work without 
resigning his membership of the Institu- 
tion, a member of the Royal Institute of 
British Architects may not, unless he 
serves on a salaried basis. A registered 
architect is similarly prevented from act- 
ing in a managerial capacity by the code 
of professional conduct of the Architects 
Registration Council. Whilst it is not 
for us to suggest the removal of a restric- 
tion deliberately imposed to safeguard 
the independent status of the architect, 
we appreciate the advantages of a closer 
contact with the industry. It would be 
of advantage if those who desired to enter 
the industry were able to take a common 
course of study for an initial period be- 
fore deciding whether to enter as archi- 
tects or to take up managerial appoint- 
ments on the contracting side. .. . 

“ We found some difference of opinion 
\mong witnesses as to the value of and 
the necessity for bills of quantities. . . . 
The general view, with which we concur, 
is that bills of quantities are advantage- 
ous and necessary They should not, 

owever, be used at the tendering stage 

1 place of full drawings and specifica- 
bons 

Under the rules of the Royal Institu- 
ton of Chartered Surveyors a char 
quantity surveyor cannot retain his 
membership if he becomes a member of 

building contracting firm or is employed 
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by such a firm. ... It has been repre- 
sented to us that one effect of the restric- 
tion in the case of surveyors is that staffs 
employed in this capacity by contracting 
firms are discouraged from training for 
the examinations of the Institution and so 
from gaining full professional status in 
this way; this is likely to result in some 
reduction in efficiency. Though we 
recognise that as in the case of the archi- 
tect the object of the restriction is to 
safeguard the independent status of the 
chartered surveyor, we think that some 
modification should be made to meet the 
case we have mentioned. 


Government Departments. 


“We stress in our Report the import- 
ance which attaches to research and 
development, standardisation, contract 
procedure, pre-planning and all the other 
ingredients of efficiency and economy. 
In this respect a very special position is 
occupied by certain Government Depart- 
ments which under present conditions 
control more or less directly a vast 
amount of building work. These rt- 
ments combine the functions of the build- 
ing owner, the architect and even the 
quantity surveyor in a way which is quite 
different from that of the ordinary build- 
ing owner. This places on them a 
unique responsibility and tke first point 
we would stress is that these Departments 
should shoulder this responsibility and 
play their part. But in the next place, 
as Government Departments will differ 
in their ways of handling this problem 
as they do in other things, there will be 
no clear cut lead given and no clear field 
for research and its application in Govern- 
ment building unless direction is largely 
centralised in one Department, which is 
itself imbued with the importance of these 
aspects of the matter. . .. We recom- 
mend therefore that this matter should be 
re-examined and that without encroaching 
on the administrative responsibilities of 
the different Departments, technical advice 
on all matters relating to building should 
be provided by one technical Depart- 
ment.” 


Registration of Builders 


In chapter 6, which deals with the 
Registration of Builders, the report 
states:— “We have .’.. decided against 
recommending any general scheme of 
qualitative registration in the industry. 
We believe that most of the benefits which 
the supporters of the proposal hoped to 
secure cam be achieved by other means. 
We consider, however, that it would be 
wise to continue the present Ministry of 
Works registration for the purpose 
compiling statistical information,” 

In chapter 7, Direct Labour Organisa- 
tiens, the Report states: “The only 

int we would raise for consideration 

y those authorities who do not already 
practise it is whether the larger routine 
maintenance jobs as distinct from emer- 
gency repairs might not occasionally be 
put out to tender in order to compare the 
cost of such jobs as done by direct labour 
with their cost when put out to contract. 
The initiation of direct labour depart- 
ments for new housing work has 
often been due to the desire to 
have a means of testing contract 
prices, and in some districts they 
were occasioned, we were told, by the 
difficulty of getting private tenders at a 
reasonable price or at all Both are 
good reasons for the establishmem of a 

rect labour department, provided that 
it is operated under the conditions laid 
down by the Ministry of Health " On 
the subject of the Mobile Labour Force, 
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the Report states: “ We would only say 
that, although its contribution to mobility 
in the particular field in which it operates 
is obvious, it does not, and cannc*, con- 
tribute materially to the solution of the 
problem of mobility in the industry as a 
whok. It is, of course, important that 
all practical steps should be taken to keep 
its standard of efficiency and economy at 
a proper level, one of them being the 
employment of an effective costing 
system.” 

In chapter 8, Contract Arrangements 
in the Building Industry, it is stated :— 

“, . We recommend therefore that 
local authorities in England and Wales 
should, wherever practicable, use the 
R.I.B.A. Form without variation, and that 
if after due consideration they think the 
Standard Form is not wholly satisfactory 
for their purpose they should indicate 
clearly the variations which they make, 
e.g., by including them in a separate list, 
in order that they may be easily and 
clearly identified by the tenderer. Similar 
considerations apply to the forms of 
Government contract. We see no reasen 
why the present diversity should continue, 
and recommend adoption for Govern- 
ment contracts of the ordinary Standard 
Forms or, failing this, of a special stand- 
ard form with a list of permitted varia- 
tions.” On the subject of Bills of Quan- 
tities and the N.F.B.T.E. rule that 
members shall not tender in competition 
for contracts exceeding £1,500 in total 
value without bills of quantities being 
supplied, the Report states: “ We thi 
that with prices at their present level the 
limit of £1,500 referred to is too low, if 
applied at all rigidly and without regard 
to the particular circumstances.” As 
to nominated sub-contractors; the 
Working Party remark : “It is important 
that the main contractor’s control over 
the contract as a whole should not be 
impaired by the unnecessary multiplica- 
tion of nominated sub-contractors... . 
Only in exceptional cases of highly 
specialised work should the architect 
nominate a sub-contractor or obtain 
separate tenders for the work. 

“We wish also to stress the recommen- 
dation of the Simon Committee that when 
specialists are selected by the architect 
or engineer they should, wherever pos- 
sible, be selected as a result of competi- 
tive tenders to a specification drawn up 
by them, and the practice of the specialist 
submitting his own design and being 
mene without competition should be 
imited. .. .” 


The Management of Building 
Operations 

From chapter 9, which deals with this 
subject, the following points are extracted: 

“ Pre-planning : We stress elsewhere in 
this Report the importance of a clear defi- 
nition of the building owner's require- 
ments and we have emphasised the need 
for complete planning on the part of the 
architect to meet these requirements. We 
make no apology for urging this once 
more. ... The builder cannot plan pro- 
duction efficiently and produce his product 
at the lowest cost if the building owner 
is continually changing his mind and vary- 
ing the specifications as we understand 
happens too often in existing prac- 
Giese 

Programming of Work : Before starting 
work on the site, at any rate if the con- 
tract is om any considerable scale, the 
builder should draw up « programme or 
schedule of the work to be done indicat 
ing the date at which cach stage should 
start and finish... .” 
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calculated at 2.2 times the pre-war cost 
and contributes nearly half the total 
increase. Overheads plus profits stood at 
nearly three times the pre-war level 
peony owing to increased clerical staff 
or dealing with controls and forms) and 
account for just under a fifth of the total 
increase. The seriousness of these 
increases in cost is not to be under- 
estimated, but in order to keep the matter 
in due perspective it sheuld be remem- 
bered that they are not out of line with 
those which have occurred in industry 
generally.” : 

The Report then proceeds to give 
reasons for the low level of production 
since the war, among them being the 
effects of the war and post-war demands 
on the building industry, scarcity of 
building materials, the influence of the 
economic situation, the attitude of the 
operative and the responsibility of the 
employer. 
Attitude of the Operative. 

On this subject the Report states:— 

“The operative’s attitude to his work 
has undergone a change and there has 
been some evidence of a decline in morale 
reflected in the abuse of privileges. For 
this many causes are responsible. Food 
shortages, we have been informed, have 
played their part, since the operative is 
unable to take an adequate packed lunch 
with him to work. The difficulty of get- 
ting lodgings has impeded mobility and 
the maaetiaactery character of many of 
the lodging: available has discouraged 
operatives from undertaking jobs away 
from their homes. The nature of the work 
that has had to be performed since the 
war has had a bad effect on certain types 
of operatives. .. . Similarly, the decline 
in the quality of materials has had a dis- 
couraging effect on craftsmen, especially 
painters, carpenters, joiners and plasterers. 
From its nature, the work of a building 
operative cannot be subject to such close 
supervision as is possible in most factory 
employments; his disposition towards his 
work was formerly influenced by his sense 
of responsibility on the one hand and by 
his fear of losing his job on the other. 
The security which the building operatives 
have enjoyed since the war has certainly 
tended to reduce the efforts of those 
among them who were formerly kept up 
to the mark by fear of unemployment. 


Responsibility of the Employers. 
“Inflationary conditions have affected 
the employers also. Competition has not 
been absent; but there has been enough 
work for all. The keen buying of 
materials, which before the war was an 
important factor in keeping down Costs, 
has been rendered impracticable by the 
shortages and controls; the variation 
clauses in contracts have sheltered the con- 
tractor from some of the main risks to 
which his business is normally subject in 
consequence of changes in prices of 
materials and wages. In the face of the 
grave drop in productivity remedial mea- 
sures were not pursued with adequate 
energy; in particular, incentive arrange- 
ments initiated by the employers and 
accepted by the industry received no more 
than half-hearted support in England and 
Wales, and in Scotland were almost com- 
pletely abortive, Not all the major fac- 
tors which determine the cost of building 
are within the employers’ control, but we 
think they should beware of complacency 
in the face of continually rising costs. In 
the long-term interests of the industry it 
lies especially with them to seek and to 
apply effective remedies. 
Prospects of Improved Efficiency. 
“Most of these causes of diminished 
productive efficiency are likely to be tem- 
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porary in their effect. By the end of 1948 
there were definite signs of improvement. 
Shortages of materials were becoming less 
marked, the level of skill and experience 
among the workers was rising, and the 
overload upon the industry had been re- 
duced. Incentive es where intro- 
duced were kading to intensified effort on 
the part of the operatives. These improve- 
ments may be expected to continue. 

“ There are, however, two respects in 
which we cannot expect conditions to be 
the same as before the war; the main- 
tenance of full oo eee) is a declared 
object of public policy, and planning con- 
trols in ir post-war form are a new 
element to which the building industry 
has to accommodate itself. We have re- 
ferred above to the hampering effects on 
efficiency which ‘ over-full employment’ 
due to inflationary conditions may have. 
But even when conditions have been 
brought into correspondence with what 
was intended when the ‘full employ- 
ment’ policy was first accepted by the 
Government, there will remain important 
problems which were not present in the 
days when the industry could count on a 
large reserve -of unemployed labour. 
‘Full employment’ as an objective of 
economic policy is not to be gainsaid; but 
special measures will be necessary to pro- 
vide substitutes for the harsh pressures 
which were once exerted by heavy unem- 
ployment. One way of providing such a 
substitute is by linking increased wages 
to increased output by means of incen- 
tive schemes. Greater interchangeability 
between crafts should be promoted by 
training in more than one craft. Arrange- 
ments to curtail the period of unemploy- 
ment of operatives moving from one job 
to another are worthy of study; an experi- 
mental scheme is already being tried in 
Scotland. It is important above all to 
re-establish the spirit of responsibility for 
good output which is traditional in the 
industry. Success in this direction depends 
fundamentally on the recognition by the 
operative that his real interests and, not 
least, the maintenance of the state of full 
employment, which we all desire, depend 
on maintaining a high level of efficiency 
in the industry, and that his wholehearted 
c0-operation is necessary for this purpose.” 


Building Programmes and Controls 


Chapter 3 surveys Building Programmes 
and Controls, and concludes : —- 

“We do not overlook the difficulties 
with which those responsible for organ- 
ising the controls have had to contend; 
moreover, we understand that the prob- 
lem of introducing greater co-ordination 
has received some consideration. Never- 
theless, we find it hard to believe that, 
with the benefit of the experience that has 
been gained, it is not possible to adjust 
the arrangements in such a way as to re- 
duce materially, if not entirely to remove, 
their adverse effects on building efficiency; 
if this is not done the building industry 
cannot operate as efficiently as it should. 
We urge strongly, therefore, that this is a 
matter which ought again to be examined 
immediately in a determined effort to find 
and apply a remedy.” 


The Three Conditions for Improving 
Efficiency 


In this chapter (No. 4), there is con- 
sideration of the methods by which the 
efficiency of building operations may not 
merely be brought back to the pre-war 
level but carried above that level. Three 
matters of general importance are re- 
garded as_ essential to improved 
efficiency. “If they are ignored (states the 
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Report) no other measures are likely to 
achieve success. 

_ “In the first place we think it of vital 
importance that all concerned in building 
operations, whether employers, operatives 
or professional men, should be animated 
by the right spirit and should take the 
right attitude towards their responsibili- 
ties in relation to the industry. By this 
we do not merely mean that all should 
think it their duty to do an honest day’s 
work whether mental or physical. So 
much it is hardly necessary to say. We 
mean that they should also think it their 
duty to co-operate fully and whole- 
heartedly in everything that helps to im- 
prove efficiency, in cutting out all forms 
of waste and, above all, in extending the 
advantageous use of all appliances, 
methods and materials which scientific 
and technical advances place at the dis- 
posal of the industry. 

_““In the second place we think that the 
highest degree of efficiency cannot be 
achieved in any building operation of con- 
siderable size unless it is planned in detail 
before work is commenced. 

“In the third place building research 
must be efficiently organised in all its 
aspects, whether scientific, technical or 
operational, and effective steps must be 
taken to make the results of research 
known in the industry in a form in which 
they can be readily assimilated.” 


Layout and Personnel of the 
Industry 


In chapter 5 are outlined the layout 
and personnel of the industry. Points 
from this chapter are: “We attach the 
greatest importance to the improvement 
of managerial supervision. The efficiency 
of the industry must depend largely on 
the quality of its management and of its 
directing staff. ... We therefore sup- 
port emphatically the arrangements 
which are being developed for providing 
higher education in the technical and 
managerial aspects of building, supple- 
mented by a period spent in the industry 
to gain practical experience. ... We 
suggest the institution of courses in 
universities or technical colleges which 
might be taken in common for, say, two 
years by the future builder and the future 
architect... . We suggest that the em- 
ployers’ organisations should make them- 
selves responsible for framing schemes 
for this purpose and ensure that they are 
operated by their members. 

“The general foreman has an import- 
ant contribution to make towards efficient 
management and high productivity. In 
addition to possessing knowledge of both 
craft and managerial aspects of building 
he shouldbe able to handle his men in a 
manner which would obtain their confid- 
ence and that of the Trade Union 
representatives. .. . The long-term 
problem of selecting and training fore- 
men has already been the subject of in- 
vestigations carried out by the Building 
Research Unit of the Medical Research 
Council, and we think there is need for 


further study of this aspect with a view . 


to settling an appropriate system of selec- 
tion and training, and putting it into 
practical operation. 

“We do not suggest any departure from 
the craft basis for the skilled building 
tradesman; his training. must therefore be 
organised on this basis, and, largely, on 
traditional lines.... As regards the 
details of training we wish to stress the 
suggestion that consideration -should be 
given to the possibility of training in more 
than one craft. ‘Doubling up’ on crafts 
is already common practice in certain 
parts of the country, so that it would not 
appear impracticable te devise some 
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system of training which would introduce 
an element of flexibility in this respect.” 


The Professions. 

“Of the three professions concerned 
with building, the architects, engineers 
and quantity surveyors, it is the first 
which can have the most marked influence 
on the efficiency of the i ; he 
architect should be capable of advising 
his client, not only on matters of planning 
and design but also upon the financial 
implication of a project and his proposals. 
He must also advise upon the method 
of construction, the materials to be used 
and the extent to which advantage is to 
be taken of new developments in mater- 
jals and building technique. He should 
combine technical knowledge with prac- 
tical experience. We have been told 
that there is a tendency for architects to 
be over-conservative and reluctant to 
adopt new ideas. There are often sound 
reasons for a cautious approaeh to new 
jdeas but the architect should make 
known to the building owner any advant- 
ages of scientific development. 

“Elsewhere in this Report we have 
stressed that all the information necessary 
must be in the hands of contractors before 
tenders on a truly competitive basis can 
be ensured, and that the efficiency of 
running a contract must be impaired 
unless complete information is available 
before work is started. The primary 
duty of the architect to ensure that the 
details and drawings are available may 
be hampered by the imcompleteness o: 
the instructions given him by his client. 
From the evidence before us it would 
appear that this lack of decision and 
failure to supply fully informative draw- 
ings and particulars are increasing. The 
numerous variations and alterations so 
often introduced in the course of con- 
struction add to the cost of building. ... 
We realise that many architects are under 
some strain in keeping pace with the 
demands made upon them by reason of 
their inability to obtain the assistants 
necessary, but we hope this is a phase 
that will pass. 

‘We have already noted that whereas 
a member of the Institution of Civil 
Engineers may engage in the contractual 
side of civil engineering work without 
resigning his membership of the Institu- 
tion, a member of the Royal Institute of 
British Architects may not, unless he 
serves on a Salaried basis. A registered 
architect is similarly prevented from act- 
ing in a managerial capacity by the code 
of professional conduct of the Architects 
Registration Council. Whilst it is not 
for us to suggest the removal of a restric- 
tion deliberately imposed to safeguard 
the independent status of the architect, 
we appreciate the advantages of a closer 
contact with the industry. It would be 
of advantage if those who desired to enter 
the industry were able to take a common 
course of study for an initial period be- 
fore deciding whether to enter as archi- 
tects or to take up managerial appoint- 
ments on the contracting side. ... 

“We found some difference of opinion 
among witnesses as to the value of and 
the necessity for bills of quantities... . 
The general view, with which we concur, 
is that bills of qnantities are advantage- 
ous and necessary. They should not, 
however, be used at the tendering stage 
in place of full drawings and specifica- 
tions. 

“Under the rules of the Royal Institu- 
tion of Chartered Surveyors a chartered 
Guantity surveyor cannot retain his 
membership if he becomes a member of 
a building contracting firm or is employed 


- reasonable price or at all. 
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by such a firm. ... It has been repre- 
sented to us that one effect of the restric- 
tion in the case of surveyors is that staffs 
employed in this capacity by contracting 
firms are discouraged from training for 
the examinations of the Institution and so 
from gaining full professional status in 
this way; this is likely to result in some 
reduction in efficiency. Though we 
recognise that as in the case of the archi- 
tect the object of the restriction is to 
safeguard the independent status of the 
chartered surveyor, we think that some 
modification should be made to meet the 
case we have mentioned. 


Government Departments. 


“We stress in our Report the import- 
ance which attaches to research and 
development, standardisation, contract 
procedure, pre-planning and all the other 
ingredients of efficiency and economy. 
In this respect a very special position is 
occupied by certain Government Depart- 
ments which under present conditions 
control more or less directly a vast 
amount of building work. These Depart- 
ments combine the functions of the build- 
ing owner, the architect and even the 
quantity surveyor in a way which is quite 
different from that of the ordinary build- 
ing owner. This places on them a 
unique responsibility and tke first point 
we would stress is that these Departments 
should shoulder this responsibility and 
play their part. But in the next place, 
as Government Departments will differ 


f in their ways of handling this problem 


as they do in other things, there will be 
no clear cut lead given and no clear field 
for research and its application in Govern- 
ment building unless direction is largely 
centralised in one Department, which is 
itself imbued with the importance of these 
aspects of the matter... . We recom- 
mend therefore that this matter should be 
re-examined and that without encroaching 
on the administrative responsibilities of 
the different Departments, technical advice 
on all matters relating to building should 
be provided by one technical Depart- 
ment.” 


Registration of Builders 


In chapter 6, which deals with the 
Registration of Builders, the report 
States:— “We have... decided against 
recommending any general scheme of 
qualitative registration in the industry. 
We believe that most of the benefits which 
the supporters of the proposal hoped to 
secure cam be achieved by other means. 
We consider, however, that it would be 
wise to continue the present Ministry of 
Works registration for the purpose of 
compiling statistical information,” 


In chapter 7, Direct Labour Organisa- 
tiens, the Report states: “The only 
point we would raise for consideration 
by those authorities who do not already 
practise it is whether the larger routine 
maintenance jobs as distinct from emer- 
gency repairs might not occasionally be 
put out to tender in order to compare the 
cost of such jobs as done by direct labour 
with their cost when put out to contract. 
Tke initiation of direct labour depart- 
ments for new housing work has 
often been due to the desire to 
have a means of testing contract 
prices, and in some districts they 
were occasioned, we were told, by the 
difficulty of getting private tenders at a 
Both are 
good reasons for the establishment of a 
direct labour department, provided that 
it is Operated under the conditions laid 
down by the Ministry of Health... .” On 
the subject of the Mobile Labour Force, 
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the Report states: “ We would only say 
that, although its contribution to mobility 
in the particular field in which it operates 
is obvious, it does not, and cannot, con- 
tribute materially to the solution of the 
problem of mobility in the industry as a 
whok. It is, of course, important that 
all practical steps should be taken to keep 
its standard of efficiency and economy at 
a proper level, one of them being the 
employment of an_ effective costing 
system.” 

In chapter 8, Contract Arrangements 
in the Building Industry, it is stated :— 

““. . . We recommend therefore that 
local authorities in England and Wales 
should, wherever practicable, use the 
R.1.B.A. Form without variation, and that 
if after due consideration they think the 
Standard Form is not wholly satisfactory 
for their purpose they should indicate 
clearly the variations which they make, 
e.g., by including them in a separate list, 
in order that they may be easily and 
clearly identified by the tenderer. Similar 
considerations apply to the forms of 
Government contract. We see no reason 
why the present diversity should continue, 
and recommend adoption for Govern- 
ment contracts of the ordinary Standard 
Forms or, failing this, of a special stand- 
ard form with a list of permitted varia- 
tions.” On the subject of Bills of Quan- 
tities and the N.F.B.T.E. ruk that 
members shall not tender in competition 
for contracts exceeding £1,500 in total 
value without bills of quantities being 
supplied, the Report states: “ We think 
that with prices at their present level the 
limit of £1,500 referred to is too low, if 
applied at all rigidly and without regard 
to the particular circumstances.” As 
to nominated sub-contractors, the 
Working Party remark : “It is important 
that the main contractor’s control over 
the contract as a whole should not be 
impaired by the unnecessary multiplica- 
tion of nominated sub-contractors. .. . 
Only in exceptional cases of highly 
specialised work should the architect 
nominate a sub-contractor or obtaim 
separate tenders for the work. 


“* We wish also to stress the recommen- 
dation of the Simon Committee that when 
specialists are selected by the architect 
or engineer they should, wherever pos- 
sible, be selected as a result of competi- 
tive tenders to a specification drawn up 
by them, and the practice of the specialist 
submitting his own design and being 
appointed without competition should be 
limited... .” 


The Management of Building 
Operations 


From chapter 9, which deals with this 
subject, the following points are extracted: 

“* Pre-planning : We stress elsewhere in 
this Report the importance of a clear defi- 
nition of the building owner’s require- 
ments and we have emphasised the need 
for complete planning on the part of the 
architect to meet these requirements. We 
make no apology for urging this once 
more. ... The builder cannot plan pro- 
duction efficiently and produce his product 
at the lowest cost if the building owner 
is continually changing his mind and vary- 
ing the specifications as we understand 
happens too often in existing prac- 
2 Sa 


Programming of Work : Before starting 
work on the site, at any rate if the con- 
tract is on any considerable scale, the 
builder should draw up a programme or 
schedule of the work to be done indicat- 
ing the date at which each stage should 
start and finish... .” 
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Site Planning: With the development of 
incentive schemes there will be, we are 
convinced, a greater insistence on careful 
organisation. An efficient costing 
system is in our opinion an essential factor 
in management. . In this connection it 
would be of advantage if the bill of 
quantities were analysed by the contractor 
to give a build-up of the elements of cost 
showing particularly the man-hours 
applicable to suitable groups of items. 
The actual man-hours and machine-hours 
could then be broken down {to operations 
or tasks and compared with the bill of 
quantities estimates. Such a _ system 
would provide a day-to-day control of 
building operations and also provide 
material for the time and progress charts 
and bill of quantities estimate for later 
jobs. 

“ Site Meetings: We view with favour 
the use of site meetings between the archi- 
tect, the main contractor and his fore- 
men, and the sub-contractors, for co- 
ordinating work. We commend to the 
industry the practice of holding an initial 
meeting convened by the architect to 
launch the contract, so as to ensure that 
the programme of work is acceptable and 
well understood and that al! necessary in- 
formation is available to the main con- 
tractor and his sub-contractors... .” 


Incentive Schemes 


In chapter 10 it is stated: “We have 
received evidence from various other 
sources indicating that incentive schemes 
have been a means of increasing produc- 
tivity and lowering building costs. It 
appears thus that incentive schemes have 
been operated successfully in certain 
places and there seems to be no reason 


why _ they should not prove generally 
beneficial. Their successful adoption 
would, however, depend on the accept- 


ance of certain principles. These are, 
that the scheme is readily understood by 
the operatives, that the bonus is linked 
with output, that production or the tasks 
are properly planned. that realistic targets 
are set having regard to the site condi- 
tions, and that during the period of the 
work the employee can compare his out- 
put with the target... . There is no evi- 
dence to show that bonused work is 
generally of inadequate quality... .” 
o 


Costing 


Chapter 11 deals with Joint Production 
Committees. chapter 12 with Safety and 
Welfare and chapter 13 with Costing. 
This last refers to a review of costing 
systems of certain large firms which was 
carried out by an independent firm. This 
showed “a lack of uniformity of treat- 
ment in regard to the various elements 
of cost and in the breakdown of the total 
contract costs. The opinion was also 
formed that the building industry has 
costing systems which compare not un- 
favourably with those in other British in- 
dustries, but that these systems are cap- 
able of improvement both as regards the 
preparation of cost information and the 
use made of such information.” 


Points from chapter 14, which deals 
with the materials and methods employed, 
are: — 


“ Bulk Buying. ... It is our view that 
bulk buying requires a* certainty that the 
materials bought will be used reasonably 
soon, and that the expenses of storage 
and additional transport might well exceed 
any saving which could be made in the 
purchase price, quite amen from the diffi- 
culties of getting goods to the site of the 
right time. Moreover, when the materials 


THE BUILDER 


concerned are in short supply, bulk buying 
tends to accentuate the shortage. 


“ Use of Traditional and New Materials. 
... It is imperative that the industry 
should exert itself to profit by investiga- 
tion undertaken on its behalf. An 
example of what we mean is the frequent 
use in designing steel and concrete con- 
structional work of safety factors in excess 
of those really necessary. This practice, $ 
besides wasting material, leads to excessive 
building costs. 

“ Prefabrication. ...On the whole 
prefabrication shows promise for the in- 
terior of the building rather than the 
shell. 


* Mechanical Aids. ... A vital factor 
in the speedy and economical! use of any 
materials, whether traditional or new, is 
the extent to which mechanical aids can 
be employed for their handling and 
assembly. From the evidence presented 
to us we conclude that there is no ground 


for saying that mechanical aids are not in 
general use in this country so far as 


they are readily available and cam be 
profitably employed. ... We consider that 
the plant-hiring firms perform a most use- 
ful and valuable service in providing and 
maintaining plant. 


Bye-Laws 


Chapter 15 deals with bye-laws. It is 
stated: “*We have considered carefully 
suggestions made to us that there should 
be uniform bye-laws in all parts of the 
country, permission to depart from the 
general "standard being given only in the 
most exceptional circumstances. While 
we recognise the advantages of uniformity, 
we feel that there must inevitably be a 
certain amount of local variation, particu- 
larly in the case of water bye-laws. The 
Model Series of Bye-laws give the frame- 
work within which bye-laws should be 
drawn up; we accept the view that, pro- 
vided the models are kept up to date by 
revision at sufficiently short intervals, and 
provided effective steps are taken to 
ensure that the bye-laws are promptly 
amended to conform to the models, there 
should be little ground for complaint. 
We do not feel entirely satisfied that 
such revisions are sufficiently frequent.” 


Research 


In chapter 16 reference is made to 
responsibility for research. “Research has 
in the past been carried out mainly by 
the Building Research Station under the 
Department of Scientific and Industrial 
Research, in collaboration with other 
research units of that Department, and 
with Research Associations formed to 
serve particular industries. Good research 
work has also been done independently 
by the manufacturers of certain materials. 
Latterly a new part has been played by 
the Medical Research Council and by 
the Chief Scientific Adviser’s Division of 
the Ministry of Works. 


“The Ministry of Works is responsible 
for reviewing the whole field of building 
research and for bringing to the notice 
of the Department of Scientific and Indus- 
trial Research or other appropriate 
organisations problems requiring further 
research; it is charged also with the duty 
of encouraging the use of the results of 
research. The Ministry undertakes oper- 
ational research into questions affecting 
costs and productivity in the industry. 
This work is carried out on sites and in 
factories in collaboration with the 
industry. The Field Test Unit of the 
Ministry is used for research work, inclu- 
ding experiments with new machinery. 


May 5 1950 


Should the Industry Take Over its Own 
Research? 


“It was suggested in some of the 
evidence ‘given to us that the indusiry 
ought to undertake greater responsibility 
for the control, direction and conse- 
quentiy the financing of research into the 
scientific and technical development of 
the industry, and it was in particular 
stressed by one witness that the establish- 
ment of a- Development Council would 
give the impuise and provide the 
machinery for this purpose. This sugges- 
tion was urged largely on the ground 
that the industry as a whole has neither 
the knowledge of the action’ which is 
being taken for its benefit in this field 
nor the effective influence in ascertaining 
and applying its results which it ought 
to have. In short, according to this 
contention the industry is not sufficiently 
*research-minded ’ and the best cure for 
this is for the industry to conduct and 
pay for its own research: it would then 
be more likely to take a day-to-day inier- 
est in the progress of research and be 
more ready to find and adopt ways of 
putting its results to immediate practical 
use. Whatever force there may be in 
this contention—certainly the main body 
of the industry is not and perhaps cannot 
be as ‘ research-minded’ as would be 
ideal—we have come to the conclus on 
that the remedy proposed is not a prac 
ticable one and that the reasons inherent 
in the nature of building operations which 
have led to the present arrangements pre- 
clude the transfer of executive and finan- 
cial responsibility to the industry. We 
have had no evidence leading us to 
suppose that the wide measure of support 
necessary for the successful establishment 
of a Development Council would be 
forthcoming, and in any event we do not 
think that such a council could effectively 
undertake the management of research in 
the industry. We conclude, therefore, 
that the responsibility for building 
research should remain, as at present, 
largely with Government agencies. 

‘In view of the difficulties of the task 
it is perhaps not surprising that many 
witnesses were of the opinion that the re- 
sults of research were still not reaching 
those most concerned and that much of 
the information made available could not 
be readily understood. Stress has been 
laid on the need for architects and others 
responsible for design to take advantage 
of new materials and of new and revised 
practices. The building industry as a 
whole through its various organisations 
should play a prominent part not only in 
suggesting suitable subjects for research 
but in making sure that results of the r 
search carried out on its behalf at public ie 
expense are made widely known and put 
into practice. There appears to be room 
for greater collaboration between the 
various sections of the industry and those 
directing and publicising research, and in 
this connection we welcome the setting up 
by organisations in the industry of Re 
search Committees to serve as_ links 
between their members and the research 
bodies.” 

Chapter 17 deals with building finance, 
with present facilities for which “ the 
industry appears to be generally satisfied, 
although some difficulties have recently 
arisen in connection with the performance 
bends which are sometimes required from 
the contractor.” This is dealt with in 
the Report. as also are representations 
made or behalf of sub-contractors i8 
favour of some greater protection of 
their right to payment by the principal 
contractor. ; 

The final chapter (18) gives a brief 
summary ef the building industry in the 
U.S.A., Sweden and the Netherlands. 
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Comments on the Working Party Report 
NATIONAL FEDERATION’S STATEMENT 


PPHE following statement on _ the 

Working Party’s Report was issued 
on Monday by the National Federation 
of Building Trades Employers. 

(1) The Report is a thorough survey of 
the building industry undertaken by a 
body of expert and independent mem- 
bers, assisted by assessors from the 
professions. They are all to be con- 
gratulated on their work and on the 
unanimity of their findings. . Their 
Report endorses the majority of the 
views put forward by the National 
Federation in its written and _ oral 
evidence and is generally acceptable to 
it. A copy of the Report is being sent 
to each member of the Federation and 
action will be taken by the Federation, 
as soon as possible, on the various 
recommendations in the Report. 

(2) The Report contains, in the view of 
the Federation, two main sets of recom- 
mendations; those which refute most, if 
not all, of the accusations levelled at the 
industry, during recent years, by 
uninformed or ill-disposed critics; and 
those which encourage organisations like 
the Federation by acknowledging their 
good work in the past and by stimulating 
them to further effort by constructive 
criticisms. 

(3) Included in 
are:— 

(a) The agreement of the Working 
Party with the view that the existing 
layout of building concerns “in their 
range of sizes, from one-man jobbing 
firms serving a particular locality, to 
the large contractor operating on a 
nation-wide scale,” is required by the 
nature of building work with its great 
variety of size and location. (Para. 72.) 

(b) Far from recommending nation- 
alisation of the industry, the whole 
tenor of the Report is in favour of 
restoring to the building trades 
employer the pre-war conditions under 
which he had space and freedom to 
eonduct his business and turn out his 
product speedily, competitively, and 
at as low a cost as possible. 

(c) The idea of setting up a develop- 
ment council for the industry is 
definitely rejected. (Para. 165.) 

(d) A scheme for qualitative regis- 
tration of the industry is also rejected. 
(Para. 92.) 

(It is of interest to note that the 
number of firms employing one man 
or more in the industry in May, 1949, 


the first category 


was about the same as in 1935— 
72,521 as compared with 72,690. 
(Para. 10.)) 


(e) The standard of welfare in the 
industry can be generally regarded as 
adequate and reasonable. (Para. 140.) 

(f) There is no ground for saying 
that mechanical aids are not in use so 
far as they are readily available and 
ean be profitably employed. (Para. 
157.) 

(g) Prompt payment of sums due to 
the contractor is essential, whether by 
individual building-owners or from 
local authorities or government de- 
partments. (Para. 176.) 

(h) There is no firm evidence of a 
desire for the bulk buying of building 
materials and components. Indeed, 
the expense of storing and transport 
may well exceed savings. Bulk buying 
also tends to accentuate shortages. 
€Para. 147.) 

(i) The builders’ merchant plays an 
essential part in the conduct of build- 
ing operations, but the system should 


operate without undue cost to the pur- 

chaser. (Para. 146.) 

Gj) Whilst joint production commit- 
tees are valuable to the efficiency of the 
industry, they should not be compul- 
sorily imposed on it. Their applica- 
tion should be left to the adequate 
machinery already existing in the in- 
dustry for dealing with such matters. 
(Para. 135.) 

(4) As regards the second category, the 
Report definitely states that incentives 
schemes are imperative in the industry if 
productive efficiency is to be increased. 
(Para. 131.) The Report notes that 
where they have been worked there is no 
disposition to give them up. Under the 
agreement between the employers’ 
organisations and the trades unions, 
the scheme is now due for review. The 
National Federation feels that these 
forthright recommendations will help the 
Executive Committees of the representa- 
tive bodies in their deliberations. 

The National Federation endorses the 
view that the training of all sections of 
employees in the industry—craftsmen, 
foremen and managerial staff—is of great 
importance and that the present arrange- 
ments leave considerable room for 
improvement. (Paras. 74, 75 and 76.) 
The Federation has these matters under 
constant review and, in the light of the 
Report, will intensify its efforts, in liaison 
with other appropriate bodies, to raise 
the standards of education for all 
employed in the industry. 


M.o.W. Responsibility for Research, 

The Federation agrees with the con- 
clusion of the Report that the primary 
responsibility for research in the indus- 
try should remain with the Ministry of 
Works and that the actual scientific re- 
search concerned should be carried out 
by primarily scientific bodies (Para. 165). 
By setting up Research Committees at 
both national and regional level, the 
National Federation is helping to ensure 
that research is concentrated on the 
required subjects and that the results are 
made known in as practical a form as 
possible. The Federation is represented 
on the Ministry of Works’ Advisory 
Council on Research and arranges for 
the circulation of both official and indus- 
pos pamphlets and leaflets to its member- 
ship. 

The Report makes specific recom- 
mendations in regard to the more wide- 
spread use of the standard form of con- 
tract known as the R.I.B.A. form of con- 
tract (Para. 102). Building trades 
employers have been conscious of the 
necessity of a standard form of contract 
for many years and with the Royal Insti- 
tute of British Architects and the Royal 
Institution of Chartered Surveyors, the 
National Federation’s representatives 
form a Joint Contracts Tribunal which 
consistently keeps this subject under re- 
view. The recommendation of the 
Report that local authorities and Govern- 
ment departments should adopt a stand- 
ardised form of building contract (Para. 
102) is welcomed by the Federation. 

The Working Party also consider that 
proper costing systems are a vital factor 
in the efficiency of managements (Para. 
141). It states, however, that a uniform 
costing system is not practicable (Para. 
144) and that the building industry has 
costing systems which, although capable 
of improvement, compare not unfavour- 
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ably with those in other British indus- 
tries. (Para. 143.) It will be noted that 
a survey conducted by a of account- 
ants for the Working Party was made 
with the ready co-operation of the 
Federation (Para. 142) and the Report 
recommends that employers’ organisa- 
tions could, with advantage, use that 
survey as a basis for advising their mem- 
bers of costing arrangements, and may 
wish to consider the possibility or desir- 
ability of collecting and circulating statis- 
tical information likely to be of interest 
to managements. These recommenda- 
tions will be carefully considered. 

The Report also emphasises the import- 
ance of proper site planning. (Para. 144,) 
The National Federation has drawn the 
attention of its members to this pre- 
requisite for productive efficiency and 
will be doing so again. 

As regards the recommendations in the 
Report that building materials should be 
further standardised (Para. 151), repre- 
sentatives of the National Federation sit 
on the relevant committees of the British 
Standards Institution and this important 
problem is very much in the minds of 
the Federation’s members. 

The importance of maintaining con- 
tact with the building industries in other 
countries is stressed in the Report (Para. 
194). The National Federation was 
largely instrumental in arranging for the 
Building Industry’s Productivity Team to 
visit the United States of America last 
summer. The Report acknowledges the 
work of this team and believes the indus- 
try can profit from its experiences (Para. 
188). The team’s Report is expected to 
be published later this week. Through 
its membership of the international organ- 
isation of building trades employers 
(Fédération Internationale du Batiment 
et des Travaux Publics), the Federation 
maintains constant contact with its oppo- 
site numbers in other countries. Through 
the Federation’s membership of the 
British Employers Confederation, its 
revresentatives attend conferences and 
committees of the International Labour 
Organisation and the results of these 
discussions are, wherever relevant, made 
known to the membership. 

Finally the Federation particularly 
welcomes the recognition of the valuable 
work of the National House-Builders’ 
Registration Council (Para. 92). This 
body, which was set up voluntarily by 
private enterprise house-builders, has 
been officially recognised by the Minister 
of Health. 

(5) To the building trades employer 
one of the most important subjects ex- 
amined by the Working Party is the 
question of “pre-planning,” that is to 
say the presentation to the builder of 
complete and final details of the work 
to be carried out before the job itself is 
begun. The Working Party recognises 
the importance of this factor in building 
efficiency by mentioning it several times 
(Paras. 63, 69, 84 and 110). Since the 
war it has been increasingly common for 
incomplete specifications and drawings 
to be presented and for variations 
to be asked for during the progress 
of the work. This impairs the 
speed, cost and efficiency of- the job. 
The Report stresses that changes of 
mind by the building-owner can only 
have an adverse effect on the effi- 
ciency of the industry and result in 
increased costs to him. The industry’s 
Team which visited the U.S.A. last sum- 
mer has emphasised the basic necessity 
of complete pre-planning (Para. 171). 

(6) The National Federation believes 
that, in order to carry out the heavy pro- 
gramme of building which the country 
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$0 badly’ needs, the greatest contributing 
factor to the efficiency, speed and eco- 
nomic working will be increased produc- 
tivity. It endorses the view of the 
Report that the post-war shortages of 
materials have been a deterrent factor to 
efficiency (Para. 50) and that Govern- 
ment planning, since the end of the war. 
has been a contributing factor to the 
loss of productivity in the industry since 
pre-war days. The overloading of the 
building programme during the earlier 
post-war years and the subsequent fiuctua- 
tions of policy have, as the Report states 
(Paras. 49 and 51), made proper planning 
py the industry itself very difficult indeed. 

(7) The Report recognises that the 
conditions under which the industry has 
had to operate since the war have been 
exceedingly difficult. All concerned have 
had to pay their share of the price, the 
professions in adapting themselves to new 
eelasiancs and ideas: the operatives by 
having to tackle work of a nature which, 
in many cases, did not take full advant- 
age of their skills and by the frustrating 
delays due to intermittent materials 
deliveries: the building-owner by suffer- 
ing from’ slow progress and high costs: 
the employer by having to build up the 
depleted war-time labour force, perhaps 
too quickly, with — or inade- 
quately trained men, by bearing the full 
and irritating come of the form-filling 
and permit-seeking, due to the operation 
of controls. by. the stops and starts due 


BRITISH STAGE DESIGN 
An Exhibition at the V. and A. 


HE collection of work by members of 

.the Association of Theatrical De 
signers and Crafismen. now on view at 
the Victoria and Albert Museum. brings 
to mind the argument which raged during 
the first half of the seventeenth century 
between the playwright Ben Jonson and 
the designer Inigo Jones. Their subject 
was the relative values of dramatic 
poetry .and stage archiiecture Jonson 
argued that poetry was the soul of masque. 
and Jones's scenery merely “ the bodily 

art’*; -while Jones claimed an equal 
c! cea for his visual contribution to 
general effect 

Most living playwrights no 
have definite views on the effect and 
value of stage settings. but none would 
seriously suggest that. generally speak- 
ing. the work of the modern set designe! 
deserves Jess than the highest praise 
By their nature creative artists do not. 
as a rule. make the best collaborators: 
each is an individualist in his own par 
ticular sphere. The appreciative write! 
will admit, however, that if the scenes 
which he produces are to have the fullest 


the 
Lae 


doubt also 


effect upon the theatre audience. they 
must be supported by suitably impres- 
sive stage Sestings. 

One fact which is made abundantly 


clear in this South Kensington exhibition 
is that designing for the theatre is a 
serious and highly skilled professional 
activity and not merely a romping-ground 
for the painter’s wildest whins 

The formation in 1946 by a small ane 
of designe. IS of the ASSO chatio of 
Theatrical Designers and C1 ch aa was 
a Significant step towards the prope: 
establishment of the profession. And in 
the past four years membership has 
steadily increased to nearly 80. Its 
annually elected councils have_ succeeded 
in effecting proposals to bring together 
workers on the scenic side of the theatre 
for the general consideration of the 
conditions and possibilities of their craft 
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to overall economic planning, by inade- 
quate materials supplies, and, of course, 
by the difficulties of the new situation 
caused by “full employment.” 

(8) The National Federation recognises 
that the policy of full employment has 
come to stay. The job of employers and 
operatives is to make it work in the build- 
ing industry under conditions which will 
ensure to the community that efficiency 
and those low costs which were a feature 
of British building in pre-war years. At 
the same time high standards of crafts- 
manship and techniques must be encour- 
aged. 

(9) The feeling of uncertainty and 
frustration that has been present in the 
building industry, in common with 
British industry as a whole, should, 

a large degree, be allayed by this definite 
pronouncement on_ Britain’s post-war 
building problems, although, of course, 
there are provisos to this statement. 
First, that the Government heeds the 
Reports warnings of the _ difficulties 
caused by a fluctuating building policy, 
and also its advice to reduce interference 
with the industry to a minimum. The 
second proviso is that all sections of the 
industry—the professions, the contractors 
and the operatives—should carry out 
their work as a team and with due re- 
gard to the necessity for increased levels 
of productivitv, with those resulting 


lowered costs which the nation’s econo- 
mic situation demands. 
The Association believes that the pro- 


ssion of the theatrical designer is widen- 
ing and states 
tige of B 
at home and 
have alre: idy TY 


that not only is the pres- 
scenic art growing both 
abroad, but certain designers 


> hle c <7} thor 
ade valuable contributions 


itish 


to wi der branches of the theatre—to his 
toric research and to the problems of 
1odern theatre planning and stage equip- 
ment. Besides these. attention is being 
paid to the proper economic relation of 
the designer to the theat: nd to his 


bilities in the unity 


and 


1e be slongs. 
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Haulage Rates Up by 


responst 





TAX 

10 Per Cent. 
meeting called to 
the price of 
imposition of the 33) per 
cent. purchase tax on new vehicles. the 
national Rates Committee of the Road 
Haulage Association. representing haul- 
iers operating 120,000 vehicles under A 
and B licences. has advised members of 
the Association to increase haulage rates 
by 10 per cent. immediately. The National 
Council of the Traders’ Road Transport 
Association, Ltd.. at its meeting held on 
April 26. passed a resolution protesting 
against the imposition of 33: per cent. 
purchase tax on goods motor vehicles 
and the doubling of petrol duty from 9d 
to is. 6d. per gallon. The Council 
re the measures as “serious addi- 
tional burdens on the operation of goods 
motor vanities : 


the 


Budget 


Following 
cuss the 
petrol and the 


dis- 
increase in 


The late Mr. C. Frankiss. 

The death has occurred of Mr. C. 
Frankiss. ckrk of works to the new 
Guildford Cathedral. Mr. Frankiss super- 
vised the construction of the roads. the 
site and the building of the still un- 
completed cathedral. which is _ being 
erected to designs prepared by Mr. 
Edward Maufe, R.A. Mr. Frankiss 
was deeply interested in the progress of 
the work and his enthusiasm will be 
missed not only by Surrey residents but 
also by numbers of visitors from overseas. 


, tion 
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THE HOUSING PROBLEM 


** A Political Shuttlecock ”’ 


(J RITICISING the Government's 

handling of the housing problem, 
Mr. NorMAn H. WALLS, director of the 
National House-Builders’ Registration 
Council, said in Birmingham, on April 25. 
that it was a great pity that housing had 
become the Settlasock of the political 
parties. 

Mr. Walls, who was addressing the 
annual meeting of the Midland Associa- 
tion of Building Societies, said the re- 
sponsibility for housing fell on all politi- 
cal parties. It was a pity that one party 
should be accused of wanting to hand 
over housing to profiteers and the other 
be accused of wanting to provide it at the 
expense of the taxpayer. There was a 
place for both agencies. 

Describing the whole subject of hous- 
ing as one of bottomless confusion, he 
accused the Government of preventing 
private ‘enterprise from making its con- 
tribution to a job which it knew weil how 
to do. 

The Government claimed to have pro- 
vided 994,000 housing units in the last 
four years, but that figure needed some 
analysis. 

Approximately one-third was made up 
of flat conversions. repair of war damage 
and adapted military camps In other 
words, they were purely makeshift. Or 
the remainder. 5.000 wer prefabs, 


which, however well they might be put 
up, were sub-standa “a 
at left 558.000 houses in four years, 


pro rare in the wav 
one-quarter had 


1 

14 
in spite of the 
one-fifth and 








srovided by private enterprise with- 
ut cost to the Government. 

Much of the burden of the cost oi 
housing would be present for 60 years. 
“We shall be paying at the rate of 
£3.500.000 to £4.000.000 a year, to whicl 
must be added the burden of local rates. 
which is not easily calculated.” said Mt 
Walls. 

* That is the burden which we pay our- 
selves. which we will expect ou: children 


| and which their children will still 
have on their plates.” 

On the question of prefabricated 
houses Mr. Walls said some had alreads 
up neariy five years, which was the 
half way mark of th lifetime 
But the country certainly could not afiord 
to pull them down at the end of ten years 

* These temporary houses will be with 
many years. I would go so far as 
they will be with us for the lifetime 
of most of us. 

* There have been many difficulties in 
the way of private housing, but we could 
have overcome them if we had used al! 
the agencies open to us, instead of con- 
centrating on local authority housing. 

“The Government has adopted an 
absolutely penal attitude towards private 
enterprise—that large, well-equipped in 
dustry that provided 250,000 houses a 
year without any subsidy in the five years 
before the war 


to pay. 


heen 
ULC 


leir 


us for 


fo say 


The problems of house building were 
many. One of the big troubles arose 
from the lack of competition. The plac- 


ing of responsibility on the local authority 
for 90 per cent. of the country’s new 
houses be ad almost put a responsible in- 


dustry out of business. 


Smoke Abatement Annual Report. 


The National Smoke Abatement Society 
has issued its 20th annual repert (19493 
together with much other useful informa- 
concerning the Society and its 
publications. 
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LICENSING POLICY 


Joint Statement by R.I.B.A. and 
the National Federation 


Eye following statement on licensing 

policy was issued jointly by the 
Royal Institute of British Architects and 
the National Federation of Building 
Trades Employers, on April 28. 

(1) Informal representations have 
recently been made to the Ministry of 
Works by the R.I.B.A. and the N.F.B.T.E. 
pointing out that neither building owners, 
architects nor building trades employers 
can gauge the effect on the issue of build- 
ing licences of the cuts imposed on the 
building industry following the devalua- 
tion of the pound sterling; that, as a 
result, much time and effort are wasted in 
preparing plans, etc., in respect of work 
for which licences are subsequently 
refused; and that it would therefore be 
helpful if the Ministry issued a state- 
ment showing, in detail, the policy 
followed by them in dealing with appli- 
cations for building licences. The view 
of the Ministry is understood to be, how- 
ever, that they cannot give more detail 
than is contained in the statements 
already made in Parliament and in the 
Economic Survey. Whilst appreciating 
this difficulty, both the Institute and the 
Federation propose to raise the matter 
further with the Ministry. They feel, 
however, that in the meantime the follow- 
ing re-statement of the position might be 
af some little help to members of both 
organisations. 


(2) When devaluation was decided 
upon, it was generally agreed that a 
reduction was to be made in the capital 
investment programme, and as the build- 
ing and civil engineering industry was 
responsible for about one-half of this 
programme, the two organisations felt 
that the decision to reduce the expenditure 
on building and civil engineering could 
not reasonably be opposed. This decision, 
as announced by the Prime Minister in 
the House of Commons on October 24; 
1949, was broadly: 

(a) to reduce the new housing pro- 
gramme by £35 million, the reduction 
to fall mainly on private enterprise 
housing, and 

(b) to make a further saving of 
about £35 million in what he termed 
the miscellaneous category. 


(3) The position was amplified by ~ 
Chancellor, also in the House of 
mons, on October 26, 1949. He pd 
fismed both the amount of the cut in 
new housing and the manner in which 
it would be made. After referring to 
reductions on building under direct 
Government control, such as schools, he 
said, in dealing with the field of miscel- 
laneous investment, where a cut of £35 
million was to be made, that as far as 
building and civil engineering was con- 
cerned much of the cuts would fall on 
maintenance and repairs; that to keep 
this work within bounds, building 
centrols would be tightened and the 
exemption limits of licensing would be 
lowered; and that, although the reduction 
mmust be made effective as quickly as 
possible, no action would be taken which 
would dislocate works already in progress 
or seriously upset the balance of the 
nation’s resources. 

4) The building industry was not con- 

ted about the new housing cuts and 
the N.F.B.T.E. promptly made representa- 
tions against their obvious political dis- 
crimination. Although the new housing 
cuts have now been restored, an 
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announcement to the effect that the ratio 
of nine local authority houses to one 
private enterprise has reverted to four 
local authority houses to one private 
enterprise is still awaited, and it is hoped 
that the ratio will be applied nationally 
instead of area by area. 

(5) The industry was, however, con- 
sulted regarding the cuts in the miscella- 
neous field, and the R.I.B.A. and the 
N.F.B.T.E. advised the Minister of Works 
that the £100 limit for housing should 
remain and that if the £1,000 limit for 
non-housing work had to be reduced, the 
new level should be considerably above 
the general limit of £100. The Govern- 
ment eventually decided: 

(a) to maintain the £100 limit; 

(b) to reduce the £1,000 limit to £500 
to apply only to industrial buildings 
and farm buildings other than dwelling 
houses; 

(c) to secure the remainder of the 
reduction by restricting the issue of 
licences by 20 per cent. in the hcen- 
sing of work both on new works and 
maintenance. Included under these 
headings are office buildings, shops, 
churches and recreational buildings of 
all kinds. 

It was suggested that the working of 
these arrangements should be reviewed 
after a period of, say, three months. 

(6) The position was further dealt with 
in paragraphs 115-120 inclusive (and in 
the Appendix on pages 40-51) of the 
Economic Survey, 1950. It was pointed 
out that building and _ constructional 
work for the other social services—water, 
sewerage, health services, miscellaneous 
local government services, schools, univer- 
sities, Home Departments’ Services and 
broadcasting—would be limited approxi- 
mately to the rate achieved at the end 
of 1949. There would also be some 
economies in constructional work in the 
transport and communications field and 
in the manufacturing industry. The limi- 
tation of capital investment also required 
a substantial reduction in the sector 
which comprised a wide range of miscel- 
laneous investment in building, including 
such items as the repair and maintenance 
of shops, offices and commercial premises 
(much of which is below the licensing 
exemption limits) as well as a smaller 
amount of new work in this field. In 
addition, restrictions would be imposed on 
repairs and maintenance to houses. 

(7) To sum up, it seems reasonable to 
infer that the restrictions on industrial 
building will continue and that the 
sponsoring departments, of which the 
principal ones are the Board of Trade 
and the Ministry of Supply, will continue 
to look very carefully at proposals put 
before them, and very largely restrict 
their approval to schemes likely to give 
a high export or import saving return. 
particularly in terms of dollars. On the 
other hand, encouragement will be given 
to projects designed not merely to 
increase capacity, but to lower cost of 
production. 

As regards the “ miscellaneous ” field. 
this contains such a varied collection of 
types of work that it is impossible to 
forecast with any precision what will be 
allowed and what will not. As will be 
seen, however, the Economic Survey 
specially refers to shops, offices and com- 
mercial premises, and the euts that have 
to be made would, it seems, hardly leave 
room for new office buildings unless the 
circumstances were quite exceptional. In 
the’ same way, new shops and public 
houses seem likely to be severely restric- 
ted except on grounds of special need, 
e.g., in new housing areas. New work 
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on places of recreation are likely to be 
allowed only if serious danger to the 
public exists or otherwise in the most 
exceptional circumstances. This js in line 
with the statement made by the then 
Minister of Works in the House of Com- 
mons on November 25 that no village 
halls would be aHowed. As regards hous- 
‘ing conversions and repairs and mainten- 
ance to houses, local authorities have 
already been instructed to restrict severely 
the value of licences issued in 1950 under 
this heading. For the majority of local 
authorities this decision can only throw 
an added strain on their already extended 
quotas, and it is evident that some docu- 
ment such as a dangerous structure notice 
will be required if an application for a 
building licence is to be successful. 

(8) The two organisations feel that the 
position as set out above is not entirely 
satisfactory. They hope that ways and 
means will be found by which the 
Ministry can issue a statement which will 
give more detailed guidance to owners, 
architects and building trade employers, 
without causing either confusion or mis- 
understanding. 


INCENTIVES AND BUILDING 
COSTS 


The Difference between Incentives and 
Inducements 


“INCENTIVES in the building industry 
have reduced, are reducing and will go 
on reducing costs—provided they are real 
incentives and not merely sham payments 
over the rate,” said MR. é A. 
HUGHES, Director of the London Master 
Builders’ Association, at a luncheon , 
meeting of the Association’s North- 
Western Area at Harrow, on April 28. 
“Provided the extra payment produces 
extra output it comes within our rules,” 
he said. “If it is paid merely in the 
hope that it may produce results which 
no one can test, it not. 

“That is the fundamental distinction 
between incentives and inducements, and 
within the first there is such wide scope 
for variety that I hope members will set 
their paces very strongly against the 
second. In hundreds of cases, schemes 
are producing results in speedier work, 
higher wages and a reduction in the price 
of the finished article. What one firm 
can do, so can another. But if firms re- 
fuse to work out their own schemes or to 
adapt the various model schemes which 
have been placed before the industry to 
their own particular needs, they are going 
to land both themselves and the industry 
in a pack of trouble. 

“Incentives have been operating in the 
building industry for only some two and 
a half years, so we are still having our 
teething troubles. The progress we have 
made so far is, I think, highly gratifying.” 


BRITISH CONTRACT FOR U.N. 
BUILDING 


APPROVAL has been given for the use of 
British Portland stone as the exterior 
facing of the second building of the 
United Nations permanent headquarters. 
the construction of which in Manhattan 
is now making rapid progress. The con 
tract, placed recently with the Bath anc 
Portland Stone Company, calls for the 
early shipment of some 1,500 cubic = 
of facing for the conference hall, 
although only about $25,000 is at aa 
ent involved, the selection of Portlanc 
stone at this stage of construction make 
it virtually certain that it will also be use« 
for the adjacent assembly hall, the thir« 
and last building of a project the com 
pletion of which is planned for 1952. 
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IN PARLIAMENT 
Building Licences 

Mr. Ruys Davies asked the Minister 
of Health whether he would allow any 
unused number of a quota of building 
licences in an urban area to be re- 
allocated to a rural area, so that aged 
couples might retire to the latter districts. 

Mr. Bevan said if-a local authority, 
out of its allocation, wished to make such 
an arrangement with another, he was 
ready to agree. [April 18.] 


Local Authority Allocations. 

Mr. ALporT asked the Minister of 
Health on what basis the allocation of 
houses to local authorities for the year 
1950-51 had been made. 

Mr. BEVAN said within the limits of 
the total programme, allocations to indi- 
vidual local authorities were made in the 
light of the current evidence available 
as to relative housing need and building 
progress. [April 20.] 


Building Labour. 

Mr. STOKES, in reply to Mr. 
said that the present proportions of 
building and civil engineering labour 
employed on the construction of houses. 
repairs and maintenance of houses. and 
on projects other than housing were esti- 
mated to be 


Gibson 





respectively 24.2 per cent., 
27.9 per cent., and 47.9 per cent. The 
comparative figures for February. 1949. 
were 23.6 per cent., 31.6 per cent.. and 
44.8 per cent. [April 24] 
Guards’ Memorial. 

_ In reply to a question by Mr. Lindsay, 
Mr. STOKES said that repairs had beer 
carried out to prevent deterioration to 
most of the bomb-damaged statues and 


memorials in the charge of his gy 
ment. It was the practice to lea\ 

honourable scars of war unless they were 
likely to lead to further deteriorati on of 
the fabric. Permanent repairs to the 








bronze figures of the Guards’ Memorial 
were completed last year and relettering 
of the inscription would be underta ken 
when skilled stonemasons were available 
[April 24.] . 


Oxford-Street Building. 

_ MR. STOKEs, replying to Mr. Ellis 
Smith, said the total cost of the 
temporary shops already erected and in 
course of erection by Messrs. John Lewis 
in Oxford-street would be about £33,000. 
and ten tons of steel had been released. 
The work was licensed before the present 
restrictions on capital investment were 
imposed, on the grounds that the im- 
provement of this bombed site gave the 
firm a little of the accommodation it lost 
through war damage and because no 
softwood and so little steel were required, 
[April 24.] 


Seftwood for Housing. 


On April Ks Mr Bossom asked 
the President of the Board of rade what 
Special efforts were being made to get 
all the softwood essential] to prevent 
any hold-up to this year’s housing pro- 
gramme. 

Mr. H. WILSON said in planning the 
housing programme account was taken 
of the softwood which would be required 
for this and other essential uses. In 
addition to our imperts from Scandinavia 
and other normal suppliers, we were 
attempting to increase the rate of sup- 
plies from Russia, while imports were. 


of course, being made also from North 
America. 

Mr. Wilson added, in reply to further 
questions, that the Timber Controller 
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was going next week to Moscow to 
negotiate for supplies from Russia. 


Rural Workers’ Houses. 


In reply to Mr. Nabarro, Mr. BEVAN 
said that due consideration would con- 
tinue to be given to the needs of agri- 
cultural workers in making new housing 
allocations. [April 27.] 


Housing Allocations. 

On April 28 Mr. Harpy - asked the 
Minister of Health whether he would 
make a statement about the allocations 
of houses to be made in the light of the 
decision of the Government to remove 
the cut on housing. 

Mr. BEVAN replied in the affirmative. 
He said that allocations to local 
authorities were made by his principal 
regional officers under standing ad- 
eee procedure. He also made 

ithin the total housing programme ap- 
se ‘opriate arrangements with his 
colleagues for the requirements of new 
towns and for houses to be built for the 
programmes of other Government 
De partment S. The total allocations 
whi ch would in due course be made for 
951 would be designed to secure the com- 





pletion of houses in England and Wales 
at an annual rate of approximately 
175,000 houses. In making  alloca- 
tions to individual local auth orities, 
account had to be taken of a number of 
factors, including the amount of work 
outstanding from previous allocations at 


was made. 
could be 
lic rs 
light of 


the time when the allocation 
The individual allocations 
judged, therefore, only in the 
full knowledge of the local circum- 
stances | on which they were based. 
F such figures would be 
d could not give such 
ale picture of local progress as was 
available in the published re- 
turns in Appendix B, which showed every 
three months both the number of houses 
under construction in each district and 
the number of houses in tenders ap- 
proved or licences issued which had not 
yet been started. 
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Licences for Houses. 

In reply to questions by Mr. Watkin- 
son, Brig. T. Clarke, Mr. Marples, Mr. 
Alport, Mr. Philips Price, Mr. Black, 
and Mr. Hurd, on the prospects for the 
issue of additional licences for owner- 
occupier house-building, MR. BEVAN said 
he had this matter under consideration 
and hoped to make a statement soon. 

Replying further, Mr. Bevan said the 
reason why he was not able to.make an 
announcement at once was that he was 
not only hoping to revise the relationshtp 
between local authority oy | and 
private licences. He was also hoping 
to introduce some refinements which 
would give greater flexibility to the 
licensing system, but he must find out 
whether, administratively, they were 
generally practicable. [April 27.] 


-AN ALUMINIUM CONTRACT 
Big Canadian Purchase 

The Ministry of Supply announces that 
it has contracted to buy 96,000 metric 
ons of virgin aluminium from Aluminium 
Ltd., of Canada, during 1950. Total im- 
ports of virgin aluminium from Canada 
duri ng 1950 are expected to reach about 
136.000 tons, comprising 96.000 tons frem 
the new contract and about 40,000 tons 
cake the 1949 contract. 


In 1949. when 161,000 tons were im- 
ported from Canada, stocks rose above 
the level considered necessary. During 
1950 stocks will be reduced to the re- 





These imports from Canada, 
aluminium from Europe: in 
and home produc ‘tion, will provide an 
adequate § upy sly for the U.K. fabricating 
industry, which in 1949 used 181,500 tons. 
Britain’s imports of alu minium from 
Can ada are paid for by Marshall Aid 
dollars. Since the beginning g of Marshall 
Aid 300,000 tons of Canadian aluminium 
have been paid for in this way. 
** All figures are in metric tons: 1,000 
metric tons equal 984 long (British) tons 
approximately. 


2d level. 
together with 


qui 








OFFICIAL NOTIFICATIONS 
New Iron and Steel Order. 

The Minister of Supply has made the 
Control of Iron and Steel (No. 78) Order, 
1950. which came into operation on May 
1 last. The Order amends maximum 
prices, the principal alterations being: (1) 
an increase in the price of basic pig iron— 
this in an adjustment within the steel in- 
dustry and no increase in price of pig iron 
or steel to outside consumers follows 
from it—and (2) the withdrawal from 
price control of railway coil springs and 
‘aminated railway springs. Copies ofthe 


Order may be obtained from HM. 
Stationery Office or through anv book- 
seller. 
Imported Veneers. 

The Board of Trade announces that 


with effect from May 2 the following 
amendment should be made to Group 16 
of goods on Open Import Licence: 
“ Veneers. other than of plain birch’. to 
read “ veneers.” 


Veneers : Price Control. 


The Board of Trade announces that as 
from May 1 last price control is 
removed from all veneers with ‘the 
exception of certain home-manufactured 
veneers of birch and maple. Details are 
contained in The Veneer Prices (Birch 
and Maple) Order, 1950 (S.1. 1950, 
No. 653). obtainable from the Sales 
Office of H.M. Stationery Office, price 2d. 
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Altrinch: 
Amble . 
Amershz 
Ammant 
Andover 
Ardingly 
Arundel 
Ascot . 
Asnby-d 
Ashby \ 
Asnford 
Ashford 
Ashingt 
Ashtead 
Ashton- 
Aspatriz 
Atherstc 
Aylesbu 
Aylesby 
Aylesha 
Bagshot 
Bakewe 
Banbury 
Barnarc 
Barnold 
Barnsle: 
Barrow 
Barrow: 
exc. 
Barry 
Basford 
by-or 
Basings 
Bath 
Batley 
Baxterl 
Beacon 
Beamis 
Bearl 
Bearpa 
Beccles 
Bedale 
Bedfors 
Bedling 
Bedwas 
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RATES OF WAGES IN THE BUILDING TRADE Fons FROM 


(Every endeavour is made to ensure accuracy, but we cannot be responsible for errors) 








































































































































































Town, Grade, KEY TO SCHEDULE OF GRADE RATES. Town. 
eo Cree A - : Shoreham ............. 
Aberdare ......... oy Grade Classification, A A A2 Shrewsbury M.B. iG 
rremr omg . o Craftsmen os -- 2/104 2/10 2/94 Sittingbourne 222227! 
aes ree A Labourers sien -» 2/43 2/43 2/4 Skipton UG Seaedengan ale 
Addlestone .............. A Town. Gonde: Towe. Grade: Town. Sleaford U.D, 232227277" A2 
yr tate eeeeeeee 7 4 Eras A3 | Felixstowe .............. Ld De a eee Meade FN oes snunnases ss Al 
Siena ut _— teeeeeee = Burnham-on-Crouch ey ia 1, ral i, ee eien A Seana CB. .......00. be 
ret sade sececeweeee. ok: SEER a A eetwood A | Lyneham (Devon eae Se ee Ee < 
roms tteee Pe teeereees Al | Burton-on-Trent CB.’ MN ROMMS Coe S gina aca tae A meet : Somerset, County of.) 1 $42 
A << ppg teeeees 2. ise ie A | Folkestone é Aa) Miaidenhaal 00°80" Pray sony EE A 
Amble ......00. tteeeeeee Al | Bury St. Edmunds 2" ***’ A3 | Frinton ....__) Al Mitions... °°" Southend-on-Sea Dist.” -::1A 
Amersham ...........0.. ae... Al | Frome ... Al —* Rete Mish oa IE a onan danni A 
= ale OWE coccvcccrnec se Al | Gainsborough R'D. Maldon (Essex) ° Spal “11s hae 5 
Ardingly ; Calder Valley ............ Al Gateshead __ (Mid: pt). -A2 Malvern U.D. Stafford MB. aieasaaaae 
—" tase eee setsoncess << @auaiamn (ieee *°"** Al | Masningnes "77" heme Stemioed MB. At 
Asnby-de-la-Zouch U.D Canterbury ............ RE | SOG ie cs kassedocton. A | Mansfield M.B, 1... °°" 7" A | Stantonwick °,/7°7""""*’ 
Ashby Woulds U.D. Carts: vo ee < Gloucester Pree tr ee 2, ee a ies Stevenage ; Se 
Asnford (Kent Cardiganshire, County of ¢A2 | G ne, Cnty. of t Li ns EERE: AZ| Stockport. oso. 277 
Ashford (Middlesex) se OE RAE BEET o<voreneceee Market Harborough - : || || Al | Stockton R.D.. 227"! 
Ashington Carmarthenshire, Cnty.of tA2 —_ MB. ........ . PAMIYDONG oo ccc sck A | Stockton-on-Tees “*"""*""* A 
lela locas A | Carnarvonshire, Cnty of $A3 | Gosport” .. 7" °"°"° Matlock U.D, (7777 """"! Al | Stoke-on-Trent C.B. 9/11" "* A 
<r ee > | Geen pcm i Al | Melksham ....°°7'°7°°"" A2 | Stoke Orchard .- 0.7!" " "Ay 
Aspatria and Brayton’. .’"A2 | Castleford | sett | os EE A | Melton Constable || *****’ A3 | Stourbridge M.B, *" womeceuae 
Atherstone (parts of) BF CMD oS aston ccc A | Great Yarmouth ..°:! 1)! A | Melton Mowbray U.D. ** "A? Stourport U.D Sr 
Aylesbury ee Chapel-en-le-Frith |). 7" Al | Grimsby (Yorks). 27771, ce 5, Ves dee A | Stowmarket... °°" "'"""" A3 
Aylesby (Yorks) Charmy Down ......._.. A | Grimsby R.D. (Lincs.). ||" A3 Middlesbrough ||) 7 1°" *** A | Stratford-on-Avon'M.B. |“ Aj 
lashes ‘ Chatham & District 7!" Al | Guildford District “.)***' A2 | Middleton -...7° "7° Saya Sunderland District pistes A 
Raine A2 | Cheadle (Staffs) R.D. 11" * A Gum thee ee ees “ nce whe Seishin sie as A | Sunningdale eS A 
OOr Seine vrowae scan ce Chelmsford ........ 77°77" 7 OR, eas ilford Haven . 2.011117! Za Soldfield M.B. 1" 
Bakewell Uae ooo eee. “2 | Comune 270" Al | HalesowenM.B, |||)” A | Morecambe. 77771 77""! “A eae ee aa 
Ban <n fe Seer ee A2 Chepstow ...25°°°°°°° °° YE | eae ie cee ME IT OMRUEN se e's oe oo oe A Swanage Sea des A2 
Barnard Castle U.D. ....Al Chertsey .. Lee. aR a A2 | Mundesley .- °°"! 2 “Pe ae ca tases “4 
Barnoldswick U.D Al Mes Rb PROR CES aay's od A 2 D estseveevenees MEET SHMOIER, co cute A 
Barnsley Eee 1eeneae i, PR Sls cre cols ecc carn A | Harem... os... Ef NAO coool. Fo) Bb Roe A2 
Barrow-in-Furness |."")’" "a | Chesterfield M.B. hig MEIN» daeicie aa aici a is... eeeoeeaaes Swinton U.D. 2... Ir A 
- - a Chesterfield R.D, *: ice Harpenden ......... °°" A Newark-on-Trent R.D Al Tz orth M.B 
exc. Thrus soar R.D. Chester-le-Street U.D. ....A | Harrogate .1/7')7'7'°"*| A | Newbury Sai ‘A2 Temerden Ns 
Tena Tussington A2) . - CuaseteS 2. A2 | Hartlepool ...... 77777" "' A | Newcastle-on-Tyne 9! ! "7° 7 Towkeabery ene 
Biford RD. cic” Wiisagh® | Chippenhan Giac: Ghippenc | Harwich 20020000007 A | Neweastleunder-Lyme”?.°°A | Thames faved’ * 7” 
by-on-the-Wolds A2)...A —_ and Harden- " er meg Wedaededeues = New Forest District..." | A2 | Thetford 
. goa Sey. Seer eecs ncn MOE OMEN Ne eiees cece... < N EOE indices csc eet Sia eh seae 
Basingstoke .........._| A2 om.” A Hatfield (Herts,)° 117777777 r Newmarket .......... °° A2 | Thorpe Bay .........77°". A 
ier cece A My | Skctasiedesecesic oe A snsis 5 Newport, Mon, ... 1.177" A | Thurrock U.D.C Area -« 
Neat cpa ool sna cevebscoars Al teal ceemeet Foane = -. A2| _., Northof, to Billericay Al 
ns MOCRMOEDES. oo oo sccsccscce Newton Abbot |...) . "| Al | Tilbury ; 
CHOON 8. ecco cca, Al | Henley-on-Thames Northallerton Dist. A pRdere cats et es . 
SPOR gi eC Ns FD a ee A2 | Northampton C.B.,./7°7’ A Lira DS eee Y) 
Clitheroe ....., A | Herefordshire, Cnty. of. +42 | N Woe es 3 GE fet ctencesee Al 
DE R686 Wee een ee an-n y + North Shields ..... 2177" "" A | Torquay Al 
Coalville XD. prises: A aw SECC P Ue mney = Norton Radstock |." "" Ma Mette ens ae es Al 
i 5 obham (Surrey) .. mars EE 8 e066 ho cee ne bas MOEWIN coc ccs. A | Trowbridge 1 °"!7°°""°*" 2 
Bedale RID, "(7277277 °° ¥ SSE woven ecncesess A | ree UD. «2... ccc, A | Nottingham CB. "1112217" A | Tunbridge Wells 2227777" At 
ieag SOTA ee tees. INE) saisieie ve sie senses soo A | SOMMMAMB esac 0.50, N n ! , nmionm. 
er sell srerslalelifere ae oe ee - Colwyn Bay 1 277°'°"°""" Ai | Hish Wreombe 7.°°°°": Ai i te ere = a a Sa «Se ee ea A 
SEEN “ves secinsnwaisiers Congleton ..... 1711 °°"7" Eiguwcdie <2. 0 A2 WES 6d we ee s 2 Jppingham (Salop) ....Al 
| Ss ERRATA: A cua bets rpc - Hinckley U.D.* 12177" 7°°4 UO, a lncdaeceualak, A | Uttoxeter UD. 777 A2 
epee mites UD. A | Conwey corrects Lee ........ PG fp ~ Orne A | Wakefield A 
Belper 5 ER EAS A Cornwall, County of .. |! tA2 | Hoddesdon ..... 17777" A Ormskirk ieee Se = ase A Wallsend B, < "°° °""°°""**° A 
> ens eet hs Oe A Coventry C.B. A | Horley ann Horbury ...... r WaleliCnm °° 70¢<"*- a 
etki! h JA RR eine Soprs Re ee on seems wc 
Berrington pea Deere ae Heaney a. ye eee eee: A 
Berwick District ne oy ae Huddersficid Paignton .............. AL | Ware Om Naz eee eee. “7 
— eke OUCWE Acts irenccn = ES ies Peterborough .........._. A | Warminster 911°°°°°°°**" A2 
B oe ce Cromer ...... Hunstanton A ran Soke .... Al Warrington .._.. 1°" °°" "" A 
Billericay. ie Crowborough 4 Hunting, on (Staffs) cine Cy Pe ree A3 Wareikk Man oS 
ik | EE Pees Sucked... Mileg oss. ert Oe ee: A | Wellingt Tale ea 
\ Lh ER eas nite A jE INE i rae el peas P. fi ee ee. ee 
ay AONB oo. ooo co ec: RS oceans waceas A | Wells (Norfolk 
tro omg ERy, Seisiunaes * —— ah near d aercagwers 2 ee ae tog Pontypridd District... . | A Welwyn Bo eee 
Bir shin ll Te Sea eS A2 Berean = mao A Isle of Sheppey Portishead ............2, A | Welwyn Gar. City . a er A 
ieee sinislen eiaeie-e ste i <r yeaa eer 4/3 | Isle of Thanet Portland Stoneyards ... ||” A | West Bromwich C.B. ”” =e 
Birmingham C.B.""" tA | Denbigh Town 22112221! 1a2 | Bleof Wight ..22220222; ord i neaeeeeeeeeee A | Westbury 8.000) A2 
Bishop Auckland. .°..21a | Derby CB. 7.222222? | Jarrow MB 207777074 Alpe A | Weselifion-Sea 20.0012. 7. A 
Bishop’s Stortford ...... YS 22 eR ee A2 pene igi ee Ce or A Sar a Sahat Cian 's A ee Mare "117! Al 
Bispham ey Devon, County of ...... tA2 Suc ee eCree ener A RiGee eS Sap ea e  e 
Riackiorn Dewsbury . . Raveauten. ml Kenilworth U.D. ... 1... A inion Se ena Nae << Weybridge ...........004 A 
Mackge | ..........., UE. covesncccis,.. A2 | Kettering MB... 2.2211)! A | Radnorshire, County of $42 | Weymouth *....°.11117: A? 
Blackwell R.D. 1222121277 ee eee AS | Keveiom ..... ooo S A | Ramsgate .............. A2 | Whitby U.D. ............Al 
Boyden UOT. A } Doncaster‘CB. .......... A | Kidderminster M.B. . 1... A | Rayleigh .........0..., Al | Whitstable and District. /A2 
Blidworth oo... ss lcs ss, A _ "Fe Reeaiee ae Al | King’sLynn «2.22.01 22! Ad | Reading... 0s ccceevnese A | Wickford 
“ERE Nig gee Sa a cg A | Dorset, County of (except- Kingskerswell .......... Al | Redcar B...-........ec0. Fe Pony 
Bognor Regis 111 2'°°""" A2 ing Poole and Wimborne Kingsteignton ....._. ||” Al | Redditch UD. .:....... dl pL. ee eG 
BOGOR ED, occ sceccen.. A Al) Kirkham ................ A | Redhill and Reigate ...... A | Wigton ....... 
Bolsover U.D. .......... ye oo eee ana A2 | Knaresborough U.D. ....A | Ripon .................. A3 | Willington .. ones 
Bolton A | Dovercourt Al {-Mnowle ..........:.. Ma Ce ere ae Pe NON akg ho aerg es A 
Bourse Bad... : al | Ene. 272 | gee atsseasesnes nna | Mee ves sccnyee cs, Oo) ar ee... 500: +A2 
Bournemouth District ....A1 | Droitwich M.B........ 17! Al | Leamington M.B. ........ A | Rotherham .............. A | Winchester ............ A2 
Br or) . ear Se. ate ucy scat A | Leatherhead ............ A | RugbyM.B............... A ee (opie _ 
Bradfor 2 aay Re ie MOD OU ian aiid Sas wae awan, A | Saffron Walden .......... A2 eee oe oo are ain 
Bradford-on-Avon Durham City ............ A | Leicester C.B. ........... AY Ae MN a Seo aucengertcd. A han as WRREESS KOS ees re 
RAID «Sacco cisictoaes i A2 Leighton Buzzard ........ A2 | St. Helens......... sree eA ahidel (iia os 
Breconshire, County of .. $42 ge ag in aa “ee... TE i ee pater es 3 A2 Warns (District) ........ rt 
Brent Kool. ............ A2 ° a. eae sien BEN esa 2) A2 | Salisbury City ..... ere, BATT ow ween eee 
Bentwood .............. A Eosteond es A2 | Lichfield " MB.. 2.217777 Al | Salisbury Plain //1!21217: A2 | Wolverhampton C.B. ......A 
ae, ee ie A Ebbw Vale & Dot | “a | Lincoln C.B. Sawbridgeworth ........ A Woodbridge oo : 
ec: RAE aa ates A | Edenbrid — “**K> | Littlehampton Saxmundham .......... A3 | Worcester C.B. 
ee eee A penser enrecs BENSON sinc ciexsiine cscs Scarborough .-A | Workington 
EI A3 M 
ae Al Ire oe Se SASSER Tee ya Rl Ee enee Scunthorpe ... Pe bot -B. A 
npc SE ee BORE A Rae eer eeawsas Se, SO Selby .... Dra esi eanacns . 
Broadstairs ....... : Exeter «6... .s0000, er Pe Sevenoaks .............. Al baer (incl. Cefn) ook 
B omagrove UD, . = Folaahor Sea warcciee tess A3 Long Eaton Ltictaiea nie Shesreon Ae Bea A2 Wrine HON ee eeeeeeeen, - 
hc, Sr eae 1... eee A2 | Loughborough M.B. ...... MI wr acicacavicecacu: Fe oY anal tebe TT 
Broughton (Cheshire) .../A | Fareham ........... 77 AT Tae. ......5.00., dcr insrvcagssadas A | Wymondham .......... a 
BUCY) site see tase A | Faversham = ............ (Re ae Shoeburyness ............ re LL RE OO Or A 






































Craftsmen, 2s. 11}d.; Labourers, 
+ Plus 2d. per worki 


oTe.—Carpenters, 





ap 
Women’s RATES.—In all districts thr 
carry out work other than craft processes, Is, 83d. per hour. 


* For Birkenhead, Lhepect.snd Landen the ratesare :— Craftsmen, 3s.0d.; Labourers, 2s.6d. In the case of London the rate beyond the 12-mile radius i3:— 


ra This is the County rate and oe except where higher grades are stated. 


Plumbers in all towns and districts receive 2d. per day Tool Allowances. ‘ 
the country the rate of wages for women engaged in craft processes is 2s, Oid. per hour, Women introduced ta 


For Building Trade Wages in Scotland sez Dage 612. 








610. 


PRICES CURRENT OF MATERIALS’ 


NOTE.—These prices apply to large quantities of materials at works at London stations, or site, in London area as stated. Prices 


for smaller quantities ex merchant’s warehouse will of course be higher. 
the present time, prices of materials should be confirmed by inquiry. The prices of softwoods are for cash on delivery. 


BRICKS, etc. és a: 
First Hard Stocks... ee ee co 2 So Se 
Second Hard Stocks a a a 815 0 
Mild Stocks 710 0 


All loaded free i into lorry at the works. The question 


haulage is still very difficult and prices must be. 


ebtained from job to job. 


24-in. Nominal At Maiden To Sites in West 


orpres Bricks. Lane Stn., Central District 
per 1,000 per 1,000 
s. d. s. d. 
73 0 85 0 
85 0 


Commons =e ie 
Cellular (No del. at present Lon. Sins.) 
K 7 0 87 0 


ey 
Ceilular Keyed (No del. at present Lon. Stns.) 87 0 
93 105 


ustics ... 0 
Cellular Rustics(No del. at apne L ‘ Stns, ae C 
Single Bulinose .. : 0 
Sandfaced - 103 0 118 0 
Cortex Facing Brick 88 0 100 0 

* At King’s Cross Stn. tex King’s Cross Stn. 
f° 4 ¢ 
Best blue Pressed Staffs. (London Stns.) 18 16 0 
©. Bullnose (London Stns.) a 2 @ 
Blue Wire Cuts (London Stns.) i « 16.44.46 
Midhurst Lime Bricks (Del. London Sites) 8 5 0 
Uxbridge Whites (Del. London Sites) ; 6 8 0 

Best Stourbridge Fire Brick (London Stns. ): — 

oh Oe £ st 
23 in. Ta: 3 in. 20 10 O 


G1azep Bricks (London Stns.). The prices given 
below are now subject to a percentage addition of 274 
for Best, and 224 for Second quality 

Best White Ivory D’ble Stretchers ... 53 10 0O 

and Sali Glazed D’ble Headers 48 10 0 
Stretcher 40 0 O One side & two ends 54 10 0 
Headers 39 10 O Two sides & oneend 56 O O 
Quoins,Bullnose Spiays and Squints 52 0 0 
&44in. Flats50 0 O 
Second Quality, £2 Os. per 1,000 less than best. Cream 
and buff, £2 Os. extra over white. Other colours 
Hard Glaze, £5 10s. Od. extra over white. 

Haulage to site 20s. 1,000. 


PARTITION SLABS. 
Delivered Central London Area. 
HoLtow CLAY PARTITION BLOCKS. 
London Brick Company. 





Minimum Lorry Loads. Keyed. s. d. 
PEE GR. BUD. 129 FOB, cccccnsssrsccsecsosesese co 
eal te 3 4 
af a 40 
43° (3 cavity) per yd. ‘Sup. 80y 5 0 
44° ( ) 5 6 
Half blocks add 2s. per ad “Super to above prices. 


CLINKE R CONCRETE. 





2’ per yd. sup. 3” per yd. sup. 3 6 
- oe et 30 «4 » 44 
CRANHAM TERRA COTTA. 

Size 12 x 8% x 2” keyed per yd. super ......... 3-4 
Size 12 x 8% x 24” ,, ge ; 3 4 
Size 12x8#x3” . »« ys 4 0 
me eee Oe a 4i~ 5, so we ap, tv eeccnce 5 0 


Half blocks add 2: 3s. per yard super to above prices. 
, HEMPSTEAD—KEYED Two SEs. 
3 a Be ae i 
12 x9x 4°. 
Free on site, London. 
for smooth 


12x9x2 
12x 9x 24’ 
Per yard super d/d. 





Plus 2d. for smooth one side, and 4d. 
both sides. 
STONE. 
BATH STONE— s. d. 
DEINE siicin cnabenvacsnessntesgenencterencsse 5 4 
St. Aldhelm Box Ground  .......s.ceceeeeeseee 6 4 


Delivered in railway trucks at South 
Lambeth, G.W.R., per ft. cube. 
PORTLAND STONE— 
Brown Whitbed, in random blocks of 20 ft. 
average, delivered in railway trucks at 
Pee eS TE PRY, saxccnssoncenss per ft. cube 6 14 
Nore.—id. per ft. cube extra for every ft. 
over 20 ft. average and 3d. beyond 30 ft. 
Hopton-Woop SToNe— 
F.O.R. Quarries, Wirksworth, Derbyshire. 
Random blocks up to 3 ft. 3 in. long and not 


UNE BOR. TR. ccceccccnvescccsed per ft. cube 22 6 
Slabs—Random sizes sawn 2 sides, up to 
5 ft. long and not over 15 ft. super, 3 
FIN. PET HL. SUPT 2..0.sccecesccccscoocecsoreese 4 7 
York Stone, Biue—Robin Hood Quality. 
Delivered at any Goods Station, London. 
6 in. sawn two sides landings to sizes (under : 
30 RR. SUPET) .....0crccvecoscrsveces perft.super 9 4 
€ in. rubbed two sides, ditto oo. ww 10 10 
3 in. sawn two sides siabs (ran- 
a, Re Eee eee en ee 4 5 
Zin. to 2} in. sawn one side slabs 
(random sizes) (paving) st 2 4 
14 in. to 2 in. dittO ............00s mer 2 & 


Harp YorK— 
Delivered at any Goods Station, London 
Scrappled random blocks per ft. cube 13 4 
6 in. sawn two sides landings to sizes (under 
sacdasaachor wens per ft. super 10 0 





40 ft. super) 
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CEMENT. 





_ Best British Portland Cement. Standard Specifica- 
tion delivered Charing Cross area. £.6¢. 
6-ton loads and upwards site......... perton 3 2 
PwORR MN MINES so. odds tentunsccesaseusbeneeuen $7 6 
In non-returnable paper bags charged at 
8/— net per ton or 6d. each net per sack 
in lots of less than 1 ton. 
In non-returnable jute sacks charged at 8/- 
per ton. 
In returnable jute sacks charged at the rate 
of 35/6 net per ton of cement of 1/94 net 
per sack in lots of less than | ton. Credit 
on return at 1/6 net per sack, 
“ Ferrocrete’’ Rapid Hardening Cement 
at 6-ton loads and upwards site............ 58:4 
A II CI sion din chticsennesnicmncanenadnecnens 313 6 
In paper bags 8/— per ton extra, 
“ Aquacrete ’’ Water Repellent cement, 31/6 
per ton on ordinary “Blue Circle” 
prices. In paper bags, 8/~ per ton extra. 
Red, Buff or Khaki “ Colorcrete’’ in 6-ton 
MOND arcdcwne st xpehsevcbh nobanshcheckinaeveeeeuadans $4.9 
In paper bags 8/- per ton extra. 
Other colours, according to colour. In 4- 
ton lots from 172/- to 396/— per ton 
(including paper bags). 
“ Snowcrete ’’ White Portland Cement (In 
free Paper bAags)......ceecrscccccrseccccesscceeee 1113 0 
UIDGEE ORE COR anne ces scnsssseczeccesees percwt. 014 0 
“ 417°’ Cement (Ultra Rapid Hardening) 
Delivered Site London Area in 6-ton lots 
UNE IID ss wwinissin bed aske seeds descebeescenuane 45 0 


In paper bags 8/- per ton extra. 
Super Cement (Waterproof)in London Area 
31/6 per ton above Portland Cement, plus 
bags. 
Cullamix Tyrolean Finish...£7 14s. 6d. to 9 8 0 
(1-ton lots and upwards, including cost 
of paper bags). 


£ ad. £ at 
Parian Cement 8 6 9 Keen’sCement, White8 6 9 
Pink 8 1 9 

PLASTER. 
£ ee £ ¢.08. 
Coarse, Pink 511 9 Sirapite, Coarse 315::4 
White 519 9 Be inish 6 3 6 


Above prices for 1-ton loads and over London Area. 
Blue Lias Lime, Hydrated Lime, 


inc. bags 6, 6-ton 1Ots .......00006 6 
ton lots...... 337 46 
Granite Chips, Lump, Lime, 6- 
6-ton lots...2 3 0 tonlots ..... 315 3 
Hair, per cwt.. 446 


Stourbridge Fireclay in paper bags £4 2s. Od., 6-ton 
lots at railway depot. 








6in. rubbed two sides, ditto ‘+ ee 11 10 
4 in. sawn two sides slabs (random 

SIZES) srrsererrercssserssererscooees ia, ae 6.5 

3 in. ditto ditto .... 410 

oo 5 


2 in. self-faced random flags. per yd. super 








Owing to the exceptional circumstances which prevail at 


May 5 1959 


PLASTER AND WALL BOARDS. 


Plaster (Gypsum) Boards 3 in. 
over in one delivery 1/8 sq. yard. 
Wall Boards—3 and 4’ wide, 6 to 12’, #” thick. 
600 yds. and over in one delivery, 1/11 sq. yd 
Carriage paid to site. 


SAND. 
D/D site in full lorry loads.- Average of prices for 


Boroughs of Westminster, Paddington, Holborn and 
St. Pancras. 











PRIM TSUN TOUTE 0 ccs Svan cn chicspuaaanoness peryd. 15 9 
 ENRIRINE cs cosh gusanthveumnesa ee 16 { 
PR Sand 2.i.00e ” 15 2 
Washed Sand .. is 17 { 

2 in. shingle ... r % 15 2 

3} in. Broken Brick .... ” 17 6 
TE on IS ey na eres a 6 

TILES 
Delivered at London rate stations in full truck ‘oad 
of not less than 6 tOMs............sseseeeereeeeee Per 1,000 
7 o.r. Lo 
Best machine-made tiles from Broseley or £ c 

Staffordshire  districts..........cececccescrese 914 ¢ 

Ditto, hand-made, ditto..... 11 ii ¢ 
Ornamental Gitto .........c0scecesessee 12 ( 
Hip and valley tiles—Hand-made .... O11 § 

(per dozen) —Machine-madc ...... Os 4 
Nore.—Breakage in transit, purchasers’ responsib 

SLATES. 

First-quality slates from Penrhyn or Portamadoc 
carriage paid in full truck loads to London Rate Sta‘ ion, 
Per 1,000 actual £ s. d. £ d. 
PA OF TZ oiccae © 18 0 18 by 10 ....... 33 10 6 
aa OY T2 6x2... 61 4 4 18by9_...... 32 6 
22 by il i635 55 ‘0 6 16by 10 ....... 31 13 3 
7 Bb Saas 50 7 0 16by8 24 13 9 
r | 2 ae 46 6 3 
Note: Breakage in transit, purchasers’ responsib 


PLUMBERS’ BRASS WORK. 


et in eae 
M.O.F 


S.D. - Cocks Cru TCH “HEAD, FoR I TON. 
66/- 108/— per doz. 
Ton ET Bis Coc KS FOR IKON. 
din. 114/— Zin. 171/- per doz. 
S.D. Stop Cocks FOR IRON. 
F 1 in. Idin. I4in. Zin. 
111/— 189/— 312/— 468/- 840/- per doz 
S.D.S. Cocks with Two UNIONS FOR LEAD. 
i zi ldin. 2in. 
642/— 1056/- per doz 
Dovusie Nut BQiLer SCREWS. 
in. lin. 1} in. 14 in. 2 in. 
/- 36/- 68/- 108 /— 140/— per doz 
“Heavy CROYDON BALL VALVES. 
n. 3 in. 1 in. I} in. 1} in. 
150/- 263/- 394/- 570/- per doz. 
CAPs AND SCREWS. 
in. 2m. 3in. 34in. 4in. 
- 41/—- 79/- 107/- 139/- per doz. 





Asbestos Cement 


ROOFING 


Flat, 
(1° 42” Rafter Back 4°) 


Newtone Asbestos Cement 


Semi-Flat Troughing 


Slating, Pitched Roofing 
Double or Combined Roofing 
Reinforced Asbestos 


Cement Roofing 


THE BODDY ROOFING 
COMPANY LIMITED 


81- ESSEX ROAD 
LONDON ;: N.1 


CANonbury 4281 





Telephone: 


BRASS SLEEVES. 

2in. 3in. 34in. 4in. 

2 36/-  67/- —*77, 101/— per doz. 
LEAD TRAPS WITH BRASS CLEANING SCREWS 

14 x 6 Ib. 14x 6Ib. re ee Sa TD, 
Lead P. 71/- 89/- 143/- 219/— per doz. 
Lead S. 87/- 108 /— 176/- 291/- per doz. 
Tinmen’s 3/9, Blow pipe 


So_DER.—Plumbers’ 3/1, 
3/10 per Ib 
Copper Tubes 
Brass Tubes 
Basis prices are subject to 


GLUE. 


per lb. Basis. 
per lb. Basis. 
extras. 


c-2ed 
per4cwt. 4 9 9 
Studandsavacecaweashatesvan per Ib. 9 


VARNISHES, etc. 


Oak Varnish Outside 
Fine do. ...... pa % 

Fine Copal 
Pale Copal...... 
Floor Varnish 
Fine Pale Paper.. 
Hard Drying Oak 
Fine Hard Drying Oa 
Fine Copal! Varnish 
Best Do. ; 
Best Japan Gold Size. 

Best Black Japan .... 
Brunswick Black 
Berlin Black 
Knotting (patent)...... 
French and Brush Polish. . 
Liquid Dryers in Terebene..... sion saeucanamtantae 1 


Best Scotch Glue 
Croid Glue 






Per gallor 


on 
















” 


Inside 


SAAC 


MAANHOLAUN 


Ft aah teh ed faethe fh ah ed heh ph eh he 


— 





*The information given on these pages has bec > 
specially compiled for THE BUILDER, and is were 

The aim in this list is to give, as far as poss‘ble, 

average prices of materials, not necessarily the highe t 
or lowest. Quality and quantity obviously affect 
prices—a fact which should be remembered by those 
who make use of this information. Prices are subject 











to 24 per cent. cash discount. 


thick, 600 yds. . 





TUBE 
Galv 
Blacl 


Worl 


L.C.( 


L.CA 


4in. 


L959 


ices f 
rn and 
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r coz 
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PRICES CURRENT OF MATERIALS—(contd.) 
See Note at top of preceding page. 





PAINTS, etc. 

pl * 6S 
pJoccsce ms gallon , 
Balled ess roy G pt 16 8 
Genuine White Lead (free kegs) "cwt. 619 6 
Genuine White Lead Paint (tins free) gall 2 5 0 
Lead cwt. $ : ; 

Putty (free packages) Ms cwt. 
Size XD quallity......0+-+-+0++-++000-++ ae. 8 0 





Turpentine substitute id prices 
vary paso to quality fo. Shope gallon epwende. 


METALS. 

Jorsts, GirpDERS, &C., TO LONDON STATION. _ PER TON 
R. S. Joists, ¢ cut and fitted 
Plain Compound Girde: .. £38 10 O 

Stanchi <a 00 
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LEAD, etc. 
» ton. 
liveries in London, 5 cwts.) s. 
jaune. English, "i eo and up ...... = 00 
» 114 0 
117 15 0 


Note. ph, delivery, 10s. per ton extra, lots 
under 3 cwt., 4s. per cwt. extra and over 3 cwt. and 
under 5 cwt., 3s. per cwt. extra. Extra if cut to size. 
Old lead, ex London area, per ton £72 Os. Od. Buyers 
pay carriage. 


GLASS. 
SHEET GLASS, ORDINARY GLAZING QUALITY. 
CUT SIZES. Per ft. Super. 
44 
Sé 
7% 
9% 





ENGLISH R PLATE AND “FIGURED 
CATHEDRAL. ETC. IN CUT SIZES. 

















ah con prises are for sisadard pisces and’ not | , , Over 500 ft. super of all kinds. Per ft 

special pieces of an awkward nature. in 8} 

MILD STEEL ROUNDS. —Ex London Stock per sf 

ton. 

Diameter. £ s. d. Diameter £s. d 104 
Se a i. cakdusensine 28 16 O rey 6 
fin. .. W 60 in. to 23 in. 28 1 O]| Reeded, Broad Reeded, Cross Reeded and 
Ti, «- ae @ Chevron Reeded, + in. thi 

Rolled ‘on is the same price “as “Tough ‘cast — 
roll 

TUB — 

as ait Wie Oaks Dire. WERE 2a, cc <0 -0asavennsesecaceose 94 

2 ae. . less 124 rcent. Georgian Wired CASE crccocccccccccerccesccecese 10 

; b rice, 6 ; 
‘4 - B. ” Tk e HOLLOW GLASS BLOCKS. s. d. 

a » Net. PB. 2—Sfin. x 5tin. x 39 in 2 6 each net 

Black, , A » less 33 percent. P.B. 3—7 in. x 73 in. x 3 ‘sae 
, B * es - PB. 32—7} in. x 73 in. x 34 in. cy aes 
: oe ie 1 Redes Corner Brick to match up with— 
ex Haur-ROUND ‘Gurrers.—London a ex | P.B. GO. 

Works, per yd. in 6 ft. lengths. P.B. ” 

F Gutters. ae i ends P.B. r= 

3s * ebtdbisgcidadaa ee 9 2/ bs TIMBER, SOFTWOODS and 

rg Speuecemnsties 2/10 2/7 i HARDWOODS. 

+ ak aaa 3 3 3 Home GROwN TimBER PRICES.—See Statutory Rules 

3S MM. cocccccccepeceosce and Orders, 1947. No. 94, price 5d. n 

IMPORTED SOFTWOODS. PRICES. a ‘Statutory Rules 
Orders, 1949, No. 1079, price 1s. 
0.G. Gurrers. 2/10 94. ay am = HARDW 0 ons PRICES. wort Statutory Rules 

9 PR ky seeteenens 3/2 and Orders, 1947, No 15 1324, price ts. net. 
in 3/7 2/10 1/- Note. = The above can be obtained from H.M. 

3/7 3/~ 1/2 Stationery Office, York House, Kingsway, W.C.2. 
3/9 3/5 1/3 
4/7 4/- 1/5 
RAIN WATER PIPES. 
Per yd. in 6 fits. Pipe. —— Branches. 
5/- 2/7 3/10 
5/4 3/- 4/6 
S/il 3/8 5/6 
6/9 4/5 6/5 
7/9 5/3 7/8 
NET PRICES. 


Tonnage allowance—4-ton lots, 5 percent. 
2-ton lots, 2} per cent. 


TED Som Prres.—London at ex stock. 
yg Bends. hes. 


Per yd. saltadessed Pipe. Branc’ 
2 in. oiled Sdcekeaua 6/- 4/7 5/6 
24 in. 6/4 5/2 6/10 
3 in. VA 5/7 8/3 
34 in. 7/il 6/10 9/6 
4 in. 9/1 7/9 l/l 





L.C.C. Coatep Drain Pire. 
cwt. qr. Ib. per yard. 


in 9 fts. 
4in. if 16/6 11/6 20/2 
6 in. o 1 2/7 23/10 41/4 
Per ton basis 
in London. 


IRON.—Staffordshire Crown, Merchant £ s. d. 
QUALITY ....20ceeceeeeeseseeessrsersee eee eeeeneeeeees 29 

Ince Staffordshire Marked Bars ..........+. 

Mild Steel Bars ...........-seccercccecccesencscsees 

Mild Stee] HOOps .....-.cecccceecereesececeesesees a i @ 

Ex Merchant’s Stock 

per ton —- lots. 

















Soft Steel Sheets C.R. and C.A.— s. d. 

20 5 0 

0 

0 

> @ 

5 6 

26 ga’ 0 6 
Gatveniond Flat Sheets, C.R. and 

20 GAUGE — -sncencesencecceceserecnseeres . 6S @ 

2 oa 38 

oe Per ton. 

£s. d. 

Cut Nails, 3 in. and uo. 1 ton lots — ......0+ 4115 0 

deed Metal Windows B.S. 

Re. wom “rs { = 

Meaufeceurers’ Associatio Pn om mn, Ltd 





. “JACON ITE eo Pressed 


Floor and Well Ties 
““JACONITE” compesition Ficoring 








Hydraulicaily Pressed 
Terrazzo Tiles 


Marble Wall Lining and 
Paving 


ACL 


ASSOCIATED WITH 


Tel.: 
Vieseria 3043 


147, Victoria Street, London, S.W.1 


REG TRADE MARK 





oie 


BIRMINGHAM - CARDIFF - MANCHESTER - READING 
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NEWS IN BRIEF 


Guide to Belgium. 

An informative guide-book to Belgium 
and Luxembourg, written by Mr. C. A. 
Thompson, has been issued by Belux 
Publications. There is a _ section on 
“ Cities of Art.” 


Architect’s Appointment. 

Mr. Douglas L. Dick, F.R.I.B.A., who 
was principal architect to the Ideal Home 
Exhibitions for the years 1948, 1949 and 
1950, has been appointed organising 
architect to the Industrial Finishes Exhi- 
bition to be held at Earls Court from 
August 30 to September 7 next. 


T.P.I. Journal. ty 

With the end of paper restrictions it 
is now possible for non-members of the 
Town Planning Institute to obtain copies 
of the T.P.I Journal. Starting with the 
next volume there will be ten issues per 
annum. The subscription is one guinea, 
post free. Applications should be sent 
to the Secretary, Town Planning Institute, 
18, Ashley-place, London, S.W.1. 


Demolition Contractors’ Officers. 

At the ninth annual meeting of the 
National Federation of Demolition Con- 
tractors, held at the Holborn Restaurant, 
on April 26, the following officers were 
elected for the year 1950-51:— 

President: C. §.- Willment. Vice- 
President: A. G. Griffiths, Council: S. B. 
Allison, W. J. Balderstone, H. Bramwell, 
L. J. Flack, A. G. Foster, C. R. Godle- 
man, F. Hardwick, J. J. Harrison, T. 
Maiden and S. W. Moyes. 


R.1.B.A. Golfing Society. 

A meeting of the R.I.B.A. Golfing 
Society was held at the Berkshire Golf 
Club on April 24, and the results were 
as follows :— The Sullivan Trophy was 
won by A. V. Farrier with a score of 
92-16-76. Runners up were W. R. C. 
Clarke 88-9-79, W. D. White 93-14-79 
and E. H. Firmin 84-5-79. The four-ball 
Stapleford competition in the afternoon 
was won by Sir Giles G. Scott and 
W. R. F. Fisher with a score of 36} 
points. 

The Institute of Quantity Surveyors. 

The Secretary of this Institute writes: 
The Council wish to draw attention to 
the fact that the Institute has now 
obtained full recognition from _ the 
Ministry of Labour and National Service. 
Students and probationers enrolled for 
the Institute’s examinations can, therefore. 
now obtain full deferment from military 
service whilst training for these pro- 
fessional examinations. The Council 
further wish to state that their pro- 
fessional examinations are also recognised 
by the Local Government Examinations 
Board. On qualification members 
become eligible for promotion and all the 
financial reimbursements. There are 430 
students and probationers now enrolled 
for the Institute’s annual examination. 
U.K. War-Time Timber Production. 

Graphs showing the considerable in- 
crease in home production of wood 
during the recent war have been prepared 
by the Timber Development Association. 
Before the war only five per cent. of tim- 
ber used in Britain was not imported. 
By 1943, Government control and licens- 
ing had "reduced peace-time consumption 
to one-half, and home-grown timber was 
providing 75 per cent. of the wood used. 
This achievement was reached as a result 
of the organisation and efforts of the 
Home Timber Production Department of 
the Board of Trade and the aid given by 
men from Canada, Australia, New Zea- 
land, Newfoundland and British Hon- 
duras, plus the efforts of Britain’s 
Women’s Timber Corps. 


ie 
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The Scottish Builder 


Planning Critics 


A'N answer to recent critics of planning 
4% was made by Mr. D. K. PLUMSTEAD, 
Town Planning Officer for Edinburgh, in 
an address to a meeting of the Royal Scot- 
tish Geographical Society in Edinburgh. 

There has been in recent months much 
criticism of Edinburgh’s town planning, 
and Mr. Plumstead said that critics of 
town planning usually fell into three 
categories—those who openly condemned 
planning and who hated change of any 
sort; those who were insincere, support- 
ing planning only so long as they them- 

_ selves were not affected by improvements, 
~ and those who believed in planning but 
mistrusted the method. 

To the first he would say: Examine the 
past which you revere so much. The Old 
Town of Edinburgh has changed many 
times because of the scourge of war and 
blighted living conditions. 

The New Town architecture was now 
quite different in most parts from the 
original conception, having changed for 
the worse through lack of architectural 
control during the past 100 years. Then, 
much nearer our own times, the 22 years 
between the wars had seen enormous 
extensions to the city by speculative 
builders. The sum of 38 million pounds 
had been spent in that time on all forms 
of building development. 

To the second category of critics he 
would again say “ examine the past” for it 
proved that everybody would be bound 
to be affected whether or not there was a 
plan. Was it not better that inevitable 
changes should be guided for the benefit 
of all? To those who were affected per- 
sonally he would say: Always keep the 
ultimate objective before you and think 
of the great suffering of the slum dwell- 
ers you are helping to relieve. Remem- 
ber a planner is bound to impinge on 
someone’s interests. 

To the third class of critics, the people 
who mistrusted the method and feared that 
the present-day planner was aiming at 
“ planning ” a society, he would say that 
they were merely providing for natural 
needs. If those natural needs were multi- 
farious and fell 50 or more years short 
of their possible achievement, was that a 
reason for curtailing “the promised 
land”? If so, then we had better retrace 
our steps and revert to the slum clearance 
schemes in all the narrowness of outlook 
they represented. 

Mr. Plumstead, replying to the recent 
complaint made by the retiring president 
of the Glasgow Institute of Architects— 
which was reported in The Builder*— 
that plans looked too far ahead, said, “I 
say that these development plans do con- 
fine themselves to a reasonably foresee- 
able period of time, because we know that 
if there are out-of-date buildings by 
present-day standards, they are likely to 

e even more out of date 50 years hence.” 


New Town Abandoned 


SPEAKING in his parliamentary constitu- 
ency of Greenock recently, Mr. HECTOR 
McNeiL, Secretary of State for Scotland, 
gave an indication that the plan for a new 
township at Houston, Renfrewshire, pre- 
pared by his predecessor in office, had 
been dropped. The plan was to establish 
a new township around the Renfrewshire 
village of Houston and to transplant 
30,000 people—one third of Greenock’s 
population—to it. It met with the oppo- 
sition of members of the Greenock 
Corporation. 





*April 7 issue. 
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BUILDING TRADE WAGES IN SCOTLAND 


Following are grade rates authorised by the Scottish N.J.C. from February 6, 1950. Every 
effort is made to ensure accuracy, but we cannot be responsible for errors that may occur. 


Grade Classification 









Aberdeen ...cesss A Dumfriesshire ....A 
AYTSDING «0 :o:0:0:000 0% A DUNES ces cscccce 

ee” Set ee Cee ee A DumOON 2. .0c-ne0 A 
Berwickshire ...... A Pat £90... ssc esves A 
Bridge of Allan....A Eas: Loman <.-.00.5 A 
Broughty Ferry....A Edinburgh ........ A 
Clackmannanshire A Fifeshire .......... A 
cea Jk Fortarshire ........ A 
Dunblane .... A Glasgow .......... A 
Dunbartonshire....A Greenock ........ A 
Dumfies | 66.6656 A Hamilton, ..... oA 


A Craftsmen.... 2/103 





Labourers.... 2/43 

InvVeNPness. .....<ccc: A Perthshire ........ A 
Inveruric ........ A Peterhead ........ A 
Kincardineshire ..A Renfrewshire ...... A 
Kinross-shire ...... A Rothesay .....-+-A 
Lanarkshire ...... A ge cao ; = 
———— sete n Selkirkshire ......A 

A ates Stewartry ook 
Moray and Nairn ..A Stirlingshire .-A 
a A Stornoway ... A 
Peeblesshire ...... A ONES co weno deus A 
MMMM 5 cece doen ce A Wes: Lothian ...... A 








The Scottish N.J.C. award on which this is based provides for variation to current rates of Female Labour, 


Apprentices and Trainees’ wages. 


The information given in this table is copyright 


Painters’ rates: 2/10} Grade A; 2/94 Grade B. 


(Grade B towns are Banff and Moray and Nairn.) 








NEW BUILDINGS 


Ayr.—Corporation to have scheme of 50 houses 
erected at Thorneyflat housing site, for which 
the architect is Thomas O’Bernie (F.), Munici- 
pal-chbrs., The Cross, High-st., Ayr. 

Carluke.—Plans are to be prepared for new 
dairy, etc., buildings to be erected at Sandy- 
rd., and for which the architects and quantity 
surveyors are Frederick Smith & Partners (F.), 
F.S.1., 4, Regent-st., The Cross, Hamilton. 

Dumbartonshire.—Plans to be prepared for 
additions, ete., to the Drumchapel Wholesale 
Biscuit factory of William Beatties, Ltd., of 
Anderston, Glasgow, to erected at Great 
Western-rd., and for which the architects are 
John Keppie & Henderson and J. L. Gleave, 
1. aa Regent-st., Blythswood-sq., Glasgow, 


ji granted to Archibald 
MeMillan & Co., Shrub-pl.-la., for demolition 
and erection of foundry at £8,000. Plans by 
Gordon & Dey, %, Heriot-row, Edinburgh.— 
Warrant granted to city for erection of six 
dwelling-houses at Saughton Mains housing 
area, Saughton-rd., at £7,420.—Warrant granted 
to William Younger & Co., Ltd., Holyrood-rd., 
for formation of lavatories, canteen and offices 
at Marionville-rd. Plans by Adam Arnott, 115, 
Hanover-st., Edinburgh. 

Fifeshire.—C.C. have a scheme in hand for 
new primary school to be erected at Woodside, 
and for which the architect is R. S. Lawson 
). County-chbrs., St. Catherine’s-st.. Cupar. 

ife. 


Edinburgh.—Wa — 


_Glasgow.—Plans are to be prepared for James 
Fisher & Son (Glasgow), Ltd., alterations and 
additions at 32 to 48, London-rd.. beyond Glag- 
gow Cross, and for which the architect is 
James W. Reid (F.), 79, West Regent-st., Glas- 
gow, W.C.2. 












*design-construction 


a * 


construction-design 


—_— - 


design + construction 
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PRE-CAST AND | Helicon floors arelight, 
“IN SITU”? FLOORS rigid, fireproof, sound- 
resisting and hygienic, 


and are readily adapted 
to meet all requirements. Speedy erection 
makes them economical. 





Many ofthefinest 
buildings in the 
country today are 
constructed of 
Helicon. Architects and engineers appreciate 
its fitness for purpose —-they appreciate, too, 
the specialised advice which is so necessary in 
this form of construction. 





FERRO-CONCRETE DESIGN 
AND CONSTRUCTION 








For free advice on 
this or on any type 
of ferro-concrete 
construction, call, 
write or phone fora technical representative 
to call, 


THE HELICAL BAR & ENGINEERING C* L"° 


82, VICTORIA STREET, WESTMINSTER, LONDON, 


PRE-CAST CONCRETE 
AND CAST STONE 








S.W.1. PHONE: VICTORIA 6838. RESIDENT 
AGENTS : BIRMINGHAM, MIDDLESBROUGH, 
NEWCASTLE. 
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BUILDING APPRENTICESHIP 
Amendments to National Scheme 


AT its statutory meeting on January 18. 

~ the National Joint Council for the 
Building Industry received the second 
report of the Committee of Apprentice- 
ship Review, and unanimously adopted 
the following proposed amendments of 
the National Apprenticeship Scheme :— 


(1) Add to the Scheme an additional 
clause, under the heading “Continuous 
Training ” in the following terms: — 

“Apprenticeship training shall be a 
continuous process and, wherever pos- 
sible under the requirements of the 

National Service Acts, shall be com- 

pleted before the apprentice undertakes 

his period of National Service.” 

(2) In the first paragraph of section (b) 
of the Scheme add a second proviso in 
the following terms : — 


“And provided that the Regional 
Joint Apprenticeship Committee (or the 
Local Joint Apprenticeship Committee 
should the Regional Joint Apprentice- 
ship Committee decide to delegate such 
powers) may exercise discretionary 
powers to examine the circumstances 
of individual cases submitted to it for 
special consideration and, when con- 
sidered appropriate, to permit entry 
into apprenticeship at an age later than 
15 or 16. In such cases the period of 
apprenticeship may be reduced, subject 
always to the requirements that (unless 
with the special consent of the Board) 
a minimum period of three years must 
be served, and that the apprenticeship 
must not end earlier than the appren- 
tice’s twentieth birthday or later than 
his twenty-first birthday.” 

(3) Amend the second paragraph of 
section (b) of the Scheme to read as 
follows : — 


“The normal apprenticeship period 
shall be reduced—(i) by one year in the 
case of a boy who has satisfactorily 
completed a full pre-apprenticeship 
course in building at a secondary tech- 
nical school or other institution, and 
(ii) by two years in the case of a boy 
who has satisfactorily completed a 
whole-time senior day course in build- 
ing of not less than two years’ duration. 

“Provided that the course in every 
case is one approved for this purpose 
by the Board and provided further that 
in no case shall the period of appren- 
ticeship end before the apprentice’s 
twentieth birthday or be less than three 
years except with the specific consent 
of the Board.” 


Following the ratification by the ad- 
herent bodies of the consequential consti- 
tutional amendments involved, the Pro- 
cedure Committee promulgated the 
a to operate on and from May | 
ast. 
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TRADE NEWS 


Adhesive Products. 


A booklet indicating the scope and 
range of adhesives produced by Dunlop 
Special Products, Ltd., has been issued 
by that firm and copies may be obtained 
from their offices at Fort Dunlop, 
Birmingham, 24. 

Industrial Timekeeping. 

English Clock Systems, Ltd., the indus- 
trial branch of Smiths ~ English Clocks, 
Ltd., inform us that they have now opened 
their new showrooms on the second floor 
at Speedometer House, 179-185, Great 
Portland-street, London, W.1. They have 
on display a complete range of their time- 
keeping equipment, and will be pleased to 
advise visitors on the most suitable equip- 
ment for their particular needs. 


An Electric Tool for the Home. 

Wolf Electric Tools, Ltd., Pioneer 
Works, Hanger-lane, London, W.5, have 
just introduced a new product which they 
call the “ Wolf” Cub Home Constructor. 
The basic unit is a 4-in. electric drill, 
around which are built a series of kits 
which provide a 4-in. diameter circular 
saw, a lathe and drilling, grinding and 
polishing equipment. The whole unit is 
very compact and well finished. 


Fan Equipment for Canada. 

Keith Blackman, Ltd., Mill Mead-road, 
Tottenham, N.17, inform us that, com- 
mencing in early May, distribution of the 
“ Keith-Blackman” range of fan en- 
gineering and industrial gas equipment 
will be extended to incorporate the Cana- 
dian market. Fan engineering specialities { 
including axial, propeller and centrifugal 
fans, air heaters, air washers, fume and 
dust removal units; and industrial gas 
equipment comprising compressors, in- 
jectors, burners, nozzles, valves and con- 
trollers will be marketed under the brand- 
name “ Tornado.” 

Messrs. Vokes (Canada), Ltd., operat- 
ing from Hermant Building, 21, ‘Dundas- 
square, Toronto, have been appointed as 
sales service and stockholding organisa- 


tion. 
FUTURE 
CONSTRUCTION 


PUBLIC APPOINTMENTS 


Full details of Public Appointments open will 
be found in the Advertisement pages of this 
and previous issues. 


CONTRACTS OPEN 


For some contracts still open but not in- 
cluded in this list see previous issues. Those 
with an asterisk are advertised in this number. 
The dates at the heads of paragraphs are those 
for the submission of tenders; a dagger (t) 
denotes closing date for applications; the name 
and address at the end refer to the person 
from whom particulars may be obtained. 


BUILDING 
MA 
t*Pet eae City.—24 houses, 


estate. J. Smi te ok E.&8. De 
22. 
Tenders by May 22. , 


—_ 


MAY 12. 
t*West Ham C.B.—30 houses at Meath-rd. 
re Ranelagh-rd. Thomas E. North (F.), Boro’ 
and Planning Officer, 70, West Ham-la., E.15. 
oy £2 2s. 
MAY 13. 


tDroitwich B.C.—Erection of 12 bungalows at 
Stalls Farm estate. B.E. & S., Town Hall, 
Droitwich. Dep. £2 2s. 

tNorth of Scotland Hydro-Electric Board.— 
Large-scale tunnelling, concreting and other 
civil engineering works. Sir William Halcrow 
& Partners, engineers, Alliance House, Caxton- 
st., Westminster, ep. 5 

+*Rayleigh U.D.C.—12 houses. 
Offices, 28, High-st. Dep. 3s. 

+*Wellington (Salop) R.D.0.22 houses at 
Donnington. Walter B. Bond, F.R.I.C.8., Col- 
more-bldgs., 3, Newhall-st., Birmingham 3. 

Wellington (Salop) R.D.C.—Erection of 22 
houses at Donnington. Walter B. Bond, 


5s. 
C., Council 


THE BUILDER 


F.R.LC.S., quantity surveyor, Seen. 
3, Newall-st., a= Dep. £3 


t*Anglesey C. Pe A and alterations to 
Park Mount Llangefni, to form home — the 
aged. County A angefni. Dep 

t*Brighton C. we -Adentation of 251, Tsien. 
rd. for use by Technical College. B.E. & s., 
26-30, King’s-rd. Dep. £2 2s. Tenders by May 29. 

t*Brighton C.B.—Minor alterations at Tech- 
nical College. B.E. & S., 26-30, King’s-rd. Dep. 
£2 2s. Tenders by May 29. 

+*Crawley Development Corporation.—Two 
bungalows, 31, and 127 houses and 17 garages, 
West Green. Chief A., Broadfield. 

Denton (Lancs) U.D.C.—Erection of 14 houses 
en the Lees House Farm site (No. 7 scheme). 
E. & S., Town Hall, Denton. Dep. £2 2s. 

Denton (Lancs) U.D.C.—Erection of 6 houses 
on the Haughton Hall site (No. 3 scheme). 

. & S., Town Hall, Denton. Dep. £1 1s. 

Denton (Lancs) U.D.C.—Erection of 26 houses 
on the Lees House Farm site (No. 6 scheme). 
E. Town Hall, Denton. Dep. £2 

Isle of Wight R.D.C.—Erection of eight houses 
at Weston-rd., Totland, and 14 houses at 
Arreton. E. L. Smith & Son, architects, Melville- 
chbrs., Sandown, I.W. Dep. £5 5s. 

_ t*Kingston-upon-Thames T.C.—40 flats, Chess 
= Hall estate. W. Forsdike, T.C. Dep. 


tLancaster.—Four cottages at Westfield 
memorial village. T. H. Mawson & Son, archi- 
—_ 84, Church-st. Dep. £5 5s. Tenders by 
une 12. 
tTrowbridge U.D.C.—32 houses, Studley Green 
housing site. Pictor, Snailum Huggins, 
architects, Abbey-chbrs., Bath. Dep. £2 2s. 

MAY 16. 

+*Epping U.D.C.—Groundsman’s house at 
Stonards fin playing fields. S., High-st. 
+*Leeds Regional Hospital Board.—Artisans’ 
workshops, Storthes Hall Hospital, Kirkburton, 
nr. Huddersfield. Architect to Board, 29-31, 
, ia Leeds 2. Dep. £2 2s. Tenders by 
une 

t*Lincoin (Kesteven) C.C.—Alterations and 
additions, St. Catherine’s Children’s Home, 
Grantham. ©. B. Metcalfe, F.. or Archi- 
tect. Sleaford. Tenders by May 3 

Norwich T.C.—Erection of ioe groups of 
houses (52 dwellings) at Cooper-la. estate. City 

City Hall, Norwich. Dep. £1. 

gy Be T.C.—Erection of 16 aged-persons’ 


dwellings at Heigham-st. City A., City Hall, 
Norwich. Dep. £1. 

MA 

+*Northamptonshire ice school at 

Kettering; secondary modern school at Ketter- 
ing: secondary modern school at Welling- 
borough. County A., County Hall, Northamp- 
ton. 

MAY 1 


*Durham County Police emai. —Two pairs 
of police houses at Salter’s Land. County A., 
Court-la. 

Long Eaton (Derby) U.D.C.—Erection of 32 
houses on the housing scheme No. 18b., 








os aS 
AYGEE 


metal windows 
Ca 5 DG 
. 2 > ‘* 
ee 
3, . Sponty 
4, Sexrvcee, | 
AYGEE LTD., 


100, Westminster Bridge Road, LONDON, S.E.i 
‘phone: WATerloo 6314 (6 lines) 


A produce of England’s Largest Glazing Contractors 





613 


Wilsthorpe-rd., for U.D.C.—F. Turner, E. & S., 
Town Hall, Long Eaton. Dep. £2 2s. 


MAY 20. 

The Somerset River Board.—Construction of 
two r.c. bridges over the new River Blind Yeo 
at Strode-rd. and Kenn-rd., . the Urban Dis- 
trict of Clevedon. County S., County Hall, 
Taunton. 


MA 

East Riding of Yorkshire 'E. C.—Provision and 
erection of structural steelwork to form part of 
the’construction of the proposed Hedon/Preston 
county secondary school, nr. Hull, Yorks. 
Chief Education Officer, County Hall, Beverley. 
Dep. £1 1s. 

*Colchester T.C.—One block of 3type 7/9/10 
houses, one block of 4-type 11/12/13/17 houses 
and four blocks of 2-type U.I. houses. .E., 
64, West Stockwell-st. Dep. £2 2s. each type 
of block. 

Irlam (Lancs) U.D.C.—Construction of 28 
houses. E. a. E. & S., Council Offices, 
Irlam. Dep. £2 


Saltash bd Erection of 6 aavene on the 
Liskeard-rd. housing _ site. . de _ Barr, 
A.M.Inst.C M.I.Mun.E., Bore’ S., Church 
House, Saltash. Dep. £5 58. 

Skelton and Brotton (Yorks) U.D.C.— 
Erection of 20 houses at Brotton. E. 8., 


Council Offices, Skelton-in-Cleveland. Dep. £2 28! 
Smethwick T.C.—Erection of 3% dwellings at 
Newlands Green. Roland Fletcher. E. & S., 
Council House, Smethwick. Dep. £2 2s. 
Stretford T.C.—Erection of 18 houses and 
eight flats on Moss Park site. ee H. Perry, S.. 
Town Hall, Stretford. Dep. £2 2s 
MAY 23. : 
Cariton U.D.C.—Erection of 20 dwellings on 
Southcliff site and eight flats on Valley-rd. site. 


J. R. Campbell, M.I.Mun.E., E. & S., Council 
House, Burton-rd., Carlton, nr. Nottingham. 
Dep. £2 2s. 


MAY 24. 

*Lowestoft T.C.—42 houses in two groups at 
No. 2 site, or Lowestoft. B.E., Town Hall. 
Dep. £2 2s 

*Lowestoft T.C.—Transport a and store, 
Rotterdam-rd. B.E. bere £2 2s 

*Merton and Morden U.D .C.—Repairs. etc.. at 
convenience and other ——- at recreation 
ground. E., Morden Hall, 19. 

+*Wandsworth B.C.—48 "ac ollings at Hazel- 
bt Tooting. Municipal-bldgs., 
S.W.18. 


MAY 29. 

*Gainshorough U.D.C.—42 houses .and 12 
bungalows, ete., White’s Wood-la. housing site. 
Wm. Saunders & Partners, architects, 24, Castle- 
gate, Newark-on-Trent. Dep. £3 3s. 

MAY 30. 

*Brighton C.B.—Factory at 

gue Light Industrial Area. 
Inst.C.E., 26-30, pling Dep. £3 %. 


Hollingbury 
J. Howe, 


MAY 
*Chesterfield T.C.—80 ioe, Newbold estate. 
B.E. & S. Dep. £2 2s. 
*Deptford T.C.—Erection of new Orlit build- 
ing at ~~ Hall annexe site, New Cross-rd., 


S.E.14. -&§& 


*Weymouth and Melcombe Regis T.c.— 
8 houses, Littlemoor-rd. =. B.E. & &., 6, 
Pulaner biden. Dep. £2 
JUNE = 


Berwick-on-Tweed T.C.—Erection of 40 houses. 
B.S., Municipal-bldgs., Berwick-on-Tweed. Dep. 


£1 1s. 
JUNE 5. 

Ongar R.D.C.—Erection of 44 terraced houses 
in 10 blocks on Shelley estate. E. & S., Bowes 
Field, High-st., Chipping Ongar. Dep. £2 2s. 

JUNE 9. 
*Sheffield a secondary school 
. Geo. Davies, F., City A. 


at Jordanthorpe. 
Dep. £4 


*Langport R.D.C. sila: a for booster plant 
at One Elm Reservoir. W. Herbert Bateman & 
Partners, Chesterfield House, Batheaston, ar 


D £2 2s. 

*VYork T.C.—Block of 10 flats at Byiand-ave: 
City E. & Architect, Guildhall. Dep. £1. 
PAINTING, ELECTRIC LIGHTING, 


——- ETC. 
MAY 16. 

Swadlincote U.D. | an Se of 80 houses 
on the council’s housing estates at ROP money 
and New all, in owe contracts of 48 and 32 re- 
spectively. E, & §., Bank House, Midland-rd., 
Swadlincote, nr. —— Trent. 


22. 
*Halifax C.B Ouse painting of houses on 
council’s.estates. B.E., Orossley-st. Dep. 21 - 
*Salford City.—Painting 6 bridges. City E. 
Dep. £1 1s. 


MAY 23. , 
*Southend-on-Sea C.B.—Electrical installation. 
London-rd. schools. Architect to E.C. Dep. £2. 


MAY 26. 

*Sunderiand C.B8.—Supply and installation of 
central heating and hot water at Bede Tower. 
Ryhope-rd. Boro’ A., Grange House, Stockton- 
rd. Dep. £2 2s. 
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MAY 27. 
"Widnes £.C.—Painting 6 schools. 2. 
—— A., Boro’ A, Brendan House, 
Widnes-rd. 


ROADS, SEWERAGE AND 
WATER WORKS 


MAY 12. 
+Mid-Northamptonshire- Water Board.—Con- 
struction of reinforced concrete water tower of 
100,000 gallos capacity at Willow Brook-rd., 
Corby. Indented Bar and Concrete Engineering 
Co., Ltd., 171, Victoria-st., Westminster, 8.W.1. 


Dep. £5 5s. 
MAY 15. 

Exeter TA. xara) of various streets. 
John Brierley, A.M.I.C E. & S., Municipal 
Offices, 7, ce rg W est, Exeter. Dep. 

2 2s. 

Lancaster 7.C.—Road surfacing work on 
trunk and district roads in the city. E., Town 
Hall, Lancaster. Dep. £1 1s. 

MAY 19. 

West Bridgford U.D.C.—Completion of aot 
paths on Valley-rd. estate (part 2). E. & 
Town Hall, West Bridgford, Deitecion Many 


£2 25. 
MAY 20. 

St. Helens B.C.—Surfacing of various main 
roads. M. Ward, M.I.Mun.E., E., Town Hall, 
St. Helens. 

AY 24. 

Carlisle C.B.—Reconstruction of part of Scot- 
land-rd., A.7, Etterby-st., to Knowe-rd. City E., 
18, Fisher-st., Carlisle. Dep. £2. 


MAY 27. 

*Merthyr Tydfil C.B..—Advance preparation of 
site at Swansea-rd. B. & Waterworks E., Town 
Hall. Dep. £3 3s. 

Walton ang Weybridge U.D.C.—Construction 
of sewers and praiminery roadworks on Fox- 
holes estate. . Council Offices, Walton- 


on-Thames. 
MAY 30. 

Weymouth and Melcombe Regis B.C.— 
Anranee pees of Downclose housing site 

3. E. , Poulteney-bldgs., Weymouth. 
Dep. £2 2s. 
MAY 31. 

Kidderminster B.C.—Construction of roads and 

—— on the Franche estate. B.£., 110, Mill- 
, Kidderminster. Dep. £2 2s. 
JUNE 6. 

Helston B.C.—Reconstruction and extension 
of sewage disposal works. Ross Hooper 
Harvey, —* 38, Market-pl., Chippenham, 
Wilts. Dep. 2 

JUNE 16. 


Newport C.B.—Construction of r.c. service 
reservoir in Newport. W. W. Marsden, M.I.C.E., 
Crown Arcade, Newport, Mon. Dep. £5 5s. 


GENERAL BUILDING WORK 
(LONDON) 


Croydon.—Hovusres anp GaraGces.—Currey & 
Bridge, Ltd., builders, 23, Northolt-rd., South 
Harrow, propose 13 houses with garages at 
Wickham-rd. Plans by Vigers & Co., surveyors, 
4, Frederick’s-pl., E.C.2. 

Croydon.—Hovses snp Garaces.—Plans have 
been prepared by Vigers & Co., surveyors, 4, 
Frederick’s-pl., E.C.2, for 5 houses with garages 
at Devonshire- way for Currey & Bridge, Ltd., 
builders, 23, Northolt-rd., South Harrow. 

Croydon.—RersviLpING.—Trustees of Denmark 
Hall, Denmark-rd., §.E.25, are proposing to re- 
build the hail. 

Croydon. — Matsonettes. — Caterford Estates, 
Ltd., 91, Coombe-rd.. Croydon, propose 38 
maisonettes at “Glengarry’’ and ‘The 
Rosery,”’ Campden-rd. 

Hornchurch.—LIcensep re —Surveyors’ 
Dept., Charrington & Co., Ltd., 86, Fenchurch- 
st., E.C.3, are preparing plans for licensed 
premises at Hacton-la. 

Hornchurch.—F.ats.—B.C. wish to ascertain 
names of contractors who would be willing to 

sybmit tenders for erection of flats on Park-la. 

afid Claremont-rd. sites. 

Kensington.—Fiats.—Revised sketch plans for 
72 flats on Walmer-rd. /Clarendon- rd. site are 
being prepared by Architects’ Section, Boro’ 
E.’s Dept., to meet L.C.C. requirements. 

Kensington.—FLAts.—Sketeh plans for 35 flats 
on Holland-st. library site have been prepared 
by Architects’ Section, Boro’ E.’s Dept., and 
submitted for L.C.C. stage 2 approval. 

Kensington.—F.ats.—L.C.C. stage 2 approval 
has been received by B.C. for 16 flats at Bla- 
grove-rd. for which the ae Section, 
Boro’ E.’s Dept., has prepared plans 

Kensington. —Fats.—Revised py plans for 
12 flats at St. Mark’s-pl. site have been sub- 
reg by Architects’ Section, Boro’ E.’s Dept., 
to ¥ 

Kensington. —LAnpD ror Hovsine.—L.C.C. have 
approved use for housing purposes of site in 
Denbigh-rd. and Westbourne-gr., and sketch 
plans are being prepared by Architects’ Section, 
Boro’ E.’s Dept. 

. ee —Lanp ror Hovstnc.—B.C. seeks 

L.C.C. consent to use various war- damaged 
sites in Cathcart and Lansdowne-rds. and St. 
Helen’s-gdns. for housing purposes. 


THE BUILDER 





** THE BUILDER ” PRICES 
LEAD 


Following the increase of £88 per ton in the 
Government-controlled price of pig lead as 
announced by the Ministry of Supply, the 
Associated Lead Manufacturers, Ltd., London, 
E.C.3, announce the following new basis 
prices of their lead products, effective from 
April 27. 

New basis 
price 
per ton. 
£ s.d 
Genuine English Dry White Lead 


(Basis in 1 x 8-cwt. cask) 1146 5 0 
Genuine Ground English White 
Lead (Basis in 1 x 5-cwt. cask)... 136 10 0 
Genuine Refined English Red Lead 
(Basis in 1 x 5-cwt. cask) 106 15 0 
Genuine English Powdered Litharge 
(Basis in 1 x 5-cwt. cask) 106 15 0 
Genuine Refined English Red Lead 
— in Oil (Basis in 1 = 5-cwt. 
129 15 0 
Enalish Sheet Lead (Basis for 2-ton 
lots) 105 5 0 
English Lead Pipe (Basis for 2-ton 
lots) 106 10 0 
English Lead Shot (Basis for 1-ton 
lots) ; wo SG. (3-8 


ZINC 


The Ministry of Supply announces that from 
May 2, the price of good ordinary brand zinc 
is increased by £2, from £95 10s. to £97 10s. per 
ton delivered. Prices of other grades are varied 
accordingly. 

The Zinc Oxide Manufacturers also announce 
that from May 2, the prices of zinc oxide in lots 
of not less than two tons delivered buyers’ 
premises will be increased by £1 15s. per ton as 


follows :— 
New Old 
price price 
Ss & 8: 
Red Seal se na a 92 15 91 0 
Green Seal .. o% re 92 10 
White Seal .. : 95 5 93 10 


NEW NUTS AND BOLTS 


The Ministry of Supply announce that the 
maximum prices of rivets over 4 in. diameter is 
increased, and the price control on stainless steel 
nuts and aircraft riveted bolts is ended, under a 
new Order made by the Minister of Supply. 
The Order—the Control of Bolts, Nuts, etc., 
Order, 1950—came into operation on May 3. 
Copies of the Order may be obtained from H.M. 
Stationery Office or through any bookseller. 











Copies. — Repairs. — Architects’ section, 
Boro’ E.’s ~~ ., 1s preparing plans for rein- 
statement of block of flats (Eastcote House) 
above Notting Hill Gate station (south side). 
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Paddington.—Fiats AND Matsonettes.—B.C. 
seek L.C.C. approval of plans, prepared by 
B.C.’s_ Architects’ Dept., for 32-flats and § 
maisonettes in Church-st. scheme. 

St. Marylebone.—Fiats.—M.H. has bow 
agreed to site in Queen’s-ter. being used for 
housing purposes and B.C. has instructed Lonis 
de Soissons & Partners, F.R.I.B.A., 3, Park-sq.- 
mews, N.W.1, to prepare plans for 26 flats. 

Shoreditch.—F.ats.—B.C.’s Architects’ Dept. 
is preparing revised plans for about 24 flats in 
Charles-sq. area. 

Stoke Newington.—F.ats.—Housing Comm. 
have approved a revised scheme prepared by 
borough architects for the erection of 4 blocks 
of flats comprising 88 flats’ at Portland-rise- 
Green-las. housing site at est. cost, £166,430. 


(PROVINCIAL) 
Ashington.—S. H. Lawson, Emerson-chbrs, 
Newcastle-on- Tyne, is architect for a proposed 
public house at Ashington, for Robert Deuchar, 


Ashton-under-Lyne.—B.C. 
torium at Lees-rd. 
Bakewell.—U.D.C. seek sanction to borrow 
£7,000 for attested section at market. 
Batley.—T.C. propose auditorium with dress- 
ing-room accommodation at Wilton Park. 
Bentham. vernors of Grammar Schoo] pro- 
pose large assembly hall with stage, changing- 
rooms, ete., full-size science laboratory and 
preparation room. Plans by Mr. Hanson Carr. 
Berwick.—T.C. approved plans by Bore’ S. 
for 40 houses on Prior Park site, No contracts 


propose crema- 


et. 

Billingham-on-Tees.—Durham County E.C. to 
acquire sites for 4 sec. schools, campus school, 
and a junior mixed and infants’ school in Billing- 
ham area—U.D.C. is planning additional 
library in Roseberry-rd. area.—Plans have 
been ‘approved for additional temporary class- 
rooms at Billingham South County School and 
Haverton Hill County Infants’ School for Dur- 
ham County E.C. (County A., G. Clayton, Couit- 
la., Durham).—G. P. Stainsby, 57, High-st., 
Stockton- -on-Tees, is architect for rebuilding of 
6 houses in Leven-st.—Plans by Kitching & Ce., 
21, Albert-rd., Middlesbrough, for 80 houses in 
Roseberry-rd. for U.D.C., have been approved. 

Billingham-on-Tees.—Thomas Crawford, 80, 
Borough-rd., Middlesbrough, is architect for 
proposed R.C. church and school. 

Birmingham.—E.C. propose 2 prim. schools at 
The Radleys, Sheldon. Plans by H. J. Man- 
zoni, City E. 

Boldon.—Plans have been prepared by U.D.C. 
Surveyor (N. Hindmarch) for 14 bungalows in 
Wilton-gdns., Boldon Colliery. No contracts 
have been decided. 

Bromsgrove.—U.D.C. approved extensions at 
128, Worcester-rd. for Bromsgreve Mineral Water 
Co.—Extensions at 150, New-rd., Rubery, for 
J. H. Dewhurst, Ltd. 

Bury.—B.C. seek M.O.H. approval for mess- 
room, drying room, lavatories, workshop and 
2 garages at Fernhill at £7,500.—Approved 
plans for:—Extensions at Bolton-rd. Methodist 
Sunday School for , Trustees.—Alterations at 

‘Seven Stars a. Rochdale-rd., for Crown 
Brewing Co., Ltd —Offices at Lower Bank-st. 
for J. Holden & Sons, Ltd.—Extensions, Premier 
Mills, Walshaw-rd., for E. W. Andrew, Ltd 

Caernarvon.—T.C. seek M.O.H. approval for 
120 houses at Cae Mur with shops and garages. 

Carlisle.—B.C. apptoved plans for :—Altera- 
tions, works canteen at Holme Head Works for 
Ferguson Bros., Ltd. Architects. Johnston & 
Wright, 13, Castle-st—Loading bays, Denton 
Works, Lorne-cres., for Morton Sundour 
Fabrics, Ltd. Architect, G. W. Danson, 54, 
Lowther-st., Carlisle. 

Chadderton.—U.D.C. seek tenders for 28 
bungalows and 12 houses at Lower Bare Trees 
site. 

Chester.—T.C. propose new fire station on St. 
Bridgets old burial ground in 1952. 

Chesterfield.—E.C. propose extensions to Mary 
Swanwick School.—B.C. to submit detailed plans 
for alterations at cattle market to M.O.A.— 
sree conveniences at High-st., Old Whitting- 


ton 
Clitheroe.—R.D.C. approved further 14 houses 
for Barrow scheme. 


Coventry.—T.C. propose old persons’ home in 
Willenhall area. —To invite tenders for adapta- 
tion of * Roxborough,” Holyhead-rd.— 


Approved * gone for erection of Canley Branch 
Library. erect Monks Park Nursery during 
1950. City A., D. E. E. Gibson. 

Denbigh.—T.C. propose to spend £16,000 on 
ee alterations and renovations to town 
1a 

Denbighshire.—E.C. propose prim. schoo] at 
Queen’s Park, Wrexham. 

Dudisy.—T.C. recommended to approve in 
principle. adaptation of “The Woodlands.” 
Dixons Green, as home for aged at £27,000. 
Architects, Harvey & Wicks, 117, Hagley-rd., 
Birmingham. T.C. recommended to invite 
tenders for 130 houses at Sledmere estate. 

East Midlands Div. of N.C.B. propose new 
coke oven at £5,500,000 and extensions to coking 
plant at Grassmoor and Hardwick at £800,000. 

Gwyrfai.—_R.D.C. propose 30 houses at the 
Ddol, Llanberis. Council’s A., D. H. Roberts 
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Halesowen.—J. Bloomer & Sons, Ltd., pro- 
pose modernising premises at Ladysmith- Td. 

Hebburn-on-Tyne.—U.D.C.’s architects (Page, 
Son and Hill, 75, Kine. st., South Shields) have 
submitted plans for 10 houses near the hospital, 
10 aged people’s houses and 6 ordinary houses 
near Hartleyburn site; and 80 houses on Hartley- 
burn (allotments) site—Tenders are about to 
be invited for further houses at Hartleyburn. 
Land adjoining Buchanan-st. to be sequined by 
U.D.C. for old people’s houses.—U.D.C. Sur- 
veyor (R. ©. Bestow) has prepared plans for 
conveniences at Carr-Ellison Park. 


He —B.C. approved plans for:—Four 
houses at Wiltons estate. Architect, H. B. 
Bearon, 11, The Rock, Bary. Layout for 


further 36 houses at Gooden Farm estate. 

Jarrow and Hebburn.—Co-operative Society 
have ‘purchased 12 acres at Calf Moon-la., 
Jarrow, for a dairy and bakery at £100,000. 
Architects, C.W.S., 90, Westmoreland-rd., New- 
castle. 

Kidsgrove.—U.D.C. seek M.O.H. oppewval for 
8 bungalows at Crown Bank estate, Talke 

Lancs.—E.C. received consent to carry out 
phase 2 of new school at Greetley Hill, Orms- 
kirk. County A., G. Noel Hill. 

Leeds.—_T.C. recommended to approve erec- 
tion of 20 houses af new northern fire station 
at £28,470.—To invite tenders for 404 houses at 
various estates.—Considering preliminary pro- 
posals for 540 houses at Marsh-la. site. 

Leicester.—P.C. propose alterations and im- 
— at De Montford Hall. Plans by 

ty E. 

Liverpool.—Reg. Menpital Brd. P sec new 
X-ray department at Newsham neral Hos- 
pital. Architect, A. Neville Holt, Imperial- 
bldgs., 20, Exchange- st., Liverpool. 

Liverpool. West Lancs. ‘Territorial Aux. 
Forces Assn. propose new drill hall at Edge-la. 


at £85,000. 
Loughborough.—T.C. approved layout for 240 
houses, library, er etc., at Thorpe Village. 
Macclesfield.—R.D to submit to O.H 
scheme ig houses ps Hawkins-la., Rainow. 
Manchester. — Reg. Hospital received 
M.O.H. approval] in principle for conversion of 
ward at Hope Hospital, Salford, into patho- 
logical laboratories at £11,215. Approved plans 
for :—Conversion of wards at Townleys Hos- 
pital, Bolton, at £7, 
Misdecbroagh—EO. “received sanction to 
borrow £70,691 for erection of Thorntree No. 1 
County Prim. School (infants’ ee my 
plans are being prepared by Boro’ E.’s Dept 
for three public conveniences. Plans have bene 
prepared by Boro’ E. for 31 houses near Glen- 
dale-rd. and M.H. approval is being sought.— 
Middleton & Co., Ltd. wholesale chemists, 
Boundary-rd., Middlesbrough, propose acquiring 
site in Denmark-st, for a temporary warehouse. 


Middleton.—B.C. . approved lans _ for:— 
Alterations to machine shop at Birch Mill for 
Salford Electrical Instrument, Ltd.—Office block 
and garage at River-st for Messrs. Proofings, 
Ltd.—Pavilion and club at Broad-st., Rhodes, 
for Prestwich Rugby Football Club. 

Alterations to provide office accommodation 
at Water-st. for F, Pedley & Son.—Two-bay dye- 
house, new splitting Sates and finished 
goods warehouse at Kid Clough Dye Works 
for Jopson, Ashworth & Edmonds, Ltd.—B.C. 
propose block of flats sts, garden of re- 
membrance at Manchester Old-rd 

Morpeth.—T.C. sa 4 shops me flats at 
about £11,000. Boro’ F. Perkin 

Newcastle-on-Tyne. ’ Sty As Ge. "Searen). 18, 
Cloth Market, Newcastle-on-Tyne, has _pre- 
pared plans for 10 old people’s houses and 20 
= and maisonettes on Longbenton estate 

19 houses in Clovelly-ave. and Western-ave. 
= Grainger Park estate., No contracts let. 
port.—U.D.C. to invite tenders for 36 
houses at Long Meadow site. 

Northwich.—R.D.C. approved 30 houses at 
Moulton site. 

_Radeliffe.—B.C. approved plans for:—Exten- 
gions at Withins Mill for Within Paper Staining 
Co.—Extensions at Bury-rd. for General En- 
gineering Co., td.—Water softening and 
raising room at Smyrna-st. Works for 8. Lomax 
& Sons.—Extensions to offices at Milltown-st. 
for Measure Meter Co., 4 : 

Ramsbottom.—The Crown Brewing Co., Ltd., 
Propose rebuilding Newmarket Inn, Market-st. 

Ripley.—G.P.O. propose new post office at 
corner =, = hton-st. and Nottingham-rd. 

; —B.C. approved plans for:—Aitera- 
tions at Tineoin Inn, Oldham-rd. for Oldham 
Brewery Co., Loading bay _to Valley Mill. 
Valley-rd., for pm Ltd.—B.C. seek loan 
for adaptation of Harefield House as occupa- 
tion centre. 

R y.—B.C. propose improvement of market 
at £22,000. 

Salford.—T.C. to adapt “ Jutland House” as 
ee school and hostel for midwives at 

be} 

Skelton ws Brotton.—U.D.C. Surveyor has 
prepared plans ial 3 poe at Brotton. No 
contracts have 

Shields. — Son and Hill, 75, King- 

South Shields, are architects for proposed 

pa alterations to Merchant: Navy Club, 
Queen-st. 
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Stockton-on-Tees.—R. Fenwick & Co., wine 
and spirit merchants, 176, High-st. West, Sun- 
derland, to carry out alierations to “ Rolling 
Mitts Tavern,” Portrack-la—Plans have been 
approved for 170 houses and 38 bungalows. on 
Roseworth estate for T.C. (plans by Boro’ A., 
28. The-sq., Stockton-on-Tees)—Crawford and 
Ellis, 10, Market-pl., Bishop Auckland, are 
architects for pro alterations to factory 
for Horsfall, Garnett & Co., Ltd. 

5 ne tt <. propose further 200 houses. 

Tynemo h.—T.C. has approved plans by 
Smith’s Dock Co., Ltd.. North Shields, for two 
new docks. Firm’s consultant engineers are 
T. F. Burns & Partners, 25, Victoria-st., London, 
S§.W.1, and 3. Ellison- pi. Newcastle-on-Tyne. 

Urmston.—U.D.C. approved plans for :—New 
works office at Mosley-rd.. Trafford Park, for 
Trafford Park Estates, Ltd. 

Warwick.—R.D.C. propose 32 houses at Cub- 
bington Leys site. 

Warwickshire .—C.C. propose adaptation of 
“ Glendossil,’”” Henley-in-Arden, as a residential 
special school at £14.750.—Four classrooms at 
pa Clopton School, Stratford-on-Avon, at 


West Lancs.—R.D.C. approved rebuilding of 
Halsall Methodist Church at Northmoor-a., 
Halsall, for trustees. 

West Riding.—E.C. have added following 
schools projects to 1950 programme :—Ackworth 


sec. mod. (phase 1); Rossington prim., Eccles- 
field, Parsons Cross, Remington-rd. (phase 2) 
and Wath Sa (phase 2). County A 


om F.R.1.B.A., County Hall, Wakefield. 
n.—E.C. propose dining-room and kitchen 
at wane and Grayson’s Yard. 
Worcs.—E.C. propose horticultural institute at 
Avon Bank, Porahere. at £200,000. 
Wrexham.—Wales Gas Board propose com- 
mencement of new gas seen at Marchweil 
Trading Estate at £850,000. 


TENDERS 


Denotes accepted. 

Denotes provisionally accepted. 

Denotes recomme _for acceptance. 
Denotes accepted subject to modification. 

{ Denotes accepted by H.M. Government 

Departments. 

Bangor.—Additiona] 10, houses at Coed Mawr, 
for T.C.: *Henry Jones & Sons, Rhosneigr 
— to contract). 

Se library, Sheen-la., ge for 
re ._R. Shepherd, B'E. & S.: *T. Ringham 
& ‘a “Ltd., 4, The Broadway, Wimbledon, 


§.W.19, £4,337 
Bebington.—56 dwellings at Brackenwood. 





ante —+ 


Higher ae for T.0. UL. Birch, 
M.L. ag? 4 8.:~*Thos. Warrington & 

lid., 82, ” Station td., Ellesmere Port, 
Cheshire, £67,804 


Bedlington.—Erection of 58 houses in Stead- 
la., Bedlington, for U.D.C. W. Hall, S.: 
*Direct Labour, £61,027. 

Bitingham-on-Tees. —Erection of four houses 
and shops on Junction estate, for U.D.C. 
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Architects, Kitching Co., 21, ecg} rd., 
Middlesbrough : “Hh. A. _ (Est o tes), Ltd., 
Chatsworth-gdns., Billingham, £9,01 
Bury.—50 houses at Li tlewood No. 3 site, for 
B.c.: *Mr. J. E. France, Unsworth. 
Chislehurst and Sideup.—6 houses and 4 flats 
in Victoria-rd.:— 
ae Fowler & Co., Ltd., Beckenham £20,051 
. & E. Proops. New Eltham ... ... 18,882 


“G.6@ A. Agombar, Norwood 17,976 
The Kent Building ew Co., 

Ltd., Sidcup .-- 16,156 
“Tarner & Trent, Ltd.,. Welling . ... 15,653 
The Foven Construction Co., Ltd., St. 

Mary Cray ... sa --- 15,57? 
Mr. David Jones, Orpington 15,389 
Kem Estates, Ltd., Eltham .. 14,636 
W. J. Eaglen, Ltd.. Mottingham .. 14,561 
Compbell & McGill, Ltd., Chislehurst .. 14,536 
S. C. Gunning & Co., Ltd., Bexley 14,384 
W. E. Wright (Eltham), iti Eltham 14,239 
Ww. Oldham, Ltd., enham ... 14,189 
Mr. Rr Deane. Woolwich . .. 13,874 
J. J. Jagger & Co., Ltd., Sideup << See 
H. I. Cole & Co., Lid., Eltham 13,699 
Exors. of J. Cauldwell Walker, Esq. 

Bromley a $ 3,649 
Colcrete, "Ltd. Rochester ... 13,626 
Payne & Wright, Chislehurst 13,230 


Haydon & Williams, Sidcup _... 13,165 
Eltham Construction’ Co., Ltd., Sidcup 12,847 

*Mr. A. Tatham, Orpington 12,473 
Chislehurst and Sidoup.—E:ght houses" in 

Barham-rd. : 

Potter, Fowler & Co., ie, a naan de 
H. & &E. sPrcove. New Eltham 17,837 


S. G. & A. Agombar, ¥ rer 15,584 
Mr. David Jones, Orpington. 14,005 
as a & McGill, Ltd., Chislehurst 13,428 

W. J. Eagilen, Ltd., Mottingham .. 13,43 
= Estates, Ltd., Eltham . 13,314 

C. Gunning & Co., Ltd., Bexley |. 13,302 
W. E. Wright (Eltham), Ltd., Eltham 13.286 
sg Bros., Ltd., Sidcup .. 13,031 

Oldham, Ltd., Beckenham 13,026 
Coloste, Ltd., Rochester ... 12,741 
we. Deane, Woolwich ... ... 12,624 

8 Cole $ Co., Ltd., Eltham ... -- 12,623 
, ae of J. Cauldwell Walker, Esq., 

5 .-. 12,500 
J. Jagger & Co., Ltd., “Sidcup ... 12,490 
citham Construction Co.. Ltd., ‘Bideup 12,175 
Haydon & Williams, Sideu up 12,142 
Payne & Wright, Chislehurst ... 12,010 
*Mr. A. Tatham, Orpington 11,375 


Crewe.—11 houses at Middlewich-st. estate: 
ae & Owens, Ltd., Thomas-st., Crewe, 

14,56 

Darlington.—Alterations and — to 
the engineers’ depot and worksho Aycliffe, 
Darlington: *E. Black & Son, Lid., W aera 
Works, Darlington. 

Durham.—Erection of pathological dept. at 
Dryburn Hospital, for Newcastle Regional 
Hospital Board, “’Dunira,”’ Osborne-rd.. New- 
eastle-on-Tyne: *William Moss & Sons, St. 
Mary’s-pl., Newcastle-on-Tyne, £5,313. 

Gateshead.—Erection of junior school at Lob- 
ley Hill, for E.C. H. J. Cook, chief architect, 
Municipal- bidgs., Swinburne-st., Gateshead: 
*Direct Labour by Borough Engineer’s Dept. 
(in lieu of tender of Carruthers & Son, South 
Shields, accepted last October). 

He —Extensions to carding shed at 
Perseverance Mill: *Parker & Calvert, Ltd., 
Pine-st., Heywo 

Jarrow-on- Tyne.—EFrection of a three-storey 
- of 84 flats in Albion-st., for T.C. Boro’ 

W. T. Perkins, Town Hall: *Direct 
Labour (subject to M.H. approval). 

Kingsway (Holborn).—New office premises, in- 
cluding Post Office on ground floor. Architect, 
Leslie Norton, 16, Clifford-st.. W.1. *Patman & 
Fotheringham, 15. Islington Park-st., N.1 

Lanarkshire.—88 houses at Burnside Ae 
site. Plans by Samuel MacColl, architect, 
County-chbrs., Beckford-st., aaa oe *Weir’s 
Housing Corporation, Ltd., 

Liverpool.—Works for City coat Nine 
houses at Gaerwen area: *Capstick & Owen 
Ltd., 331, East Prescot-rd., Liverpoo] 14, £13,521 
(subject to M.H. approval) - rehabilitation of 
the Walker Art Gallery, William Brown-st.: 
*Wm. Moss & Sons, Ltd., grote Liverpool 1, 
£18,361 (subject - M.H. approval). 

GFLondon (Air Mini eek Dentaste to value 
of £500 or over for the week ended April 29:— 

arte work: Neodox, Ltd., Manchester. 2; 

G. & J. Seddon, Ltd., Little Hulton, nr. Bolton. 
Lanes; Jesse Mead. Ltd.. sham, Bucks: 
R. Phillips & Son, Ltd.. Brigg, Lines. 
Painting work: Baxter Bros. (Newcastle). Ltd.. 
Newcastle-on-Tyne ; Oates Bros., Shipley, Yorks. 
Heating and hot water installation: J. Jeffreys 
& Co., Ltd., London, 8.E.1 

{London (M0.W')—Coatracte placed by 

M.O.W. for week ended Ap 
London : Branch Post Omen, Catford, Work or 
second storey level, E. H. Smith ‘Cropden). 
Ltd., Wellesiey-rd., Croydon. Cheshire: Sale 
Post Office, Alterations and additions, E. E. Cole- 
man, Ltd., Sale, Manchester. Essex: Ilford 
employment exchange, Alterations and additions 
John Wilmot & § — Lid., 4, Toiten- 


ham-la., Hornsey 8 
Kent : Bromley Head Post Office, Reconstruc- 
tion, Hill & Gurr, 15, Westst., Bromley. 
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Northumberland: Seaion Delaval, Erection of poration-st., Newcastle-on-T yne. 0; knew Morecambe and Heysham.—24 flats at 

employment exchange and Ministry of National (Scotland) : Tempor ary Telephone Exchange, Blackberry Hall estate, for T.C,: *J. Westwe!}! 

Insurance Office, John Jackson & Sons, 72, Cor- Palace-st., Kirkwall, Dismantling and erection, 41, Bare-av., Morecambe. 

« Orkney Builders, Lid., Gt. Western-rd., Newcastle-on-Tyne.—Erection of new employ- 
Kirkwall. ment exchange in Prudhoe-st. Plans by the 





GLondon (War Dept.).—Works contracts M.W.: *J. Gerrard & Sons, Ltd., Manchester, 
placed by War Dept. for week ended April 22:— £210,000. 

Hants: Electrical work, D. Alldridge, South- Newcastle-on-Tyne.—Denial and medical 
hampton; Painting and decorating work, Geo. clinic in City-rd., Newcastle-on-Tyne. Plans 
Jones & Sons, Ltd., London; Installation of by the City Architect: *R. G. Appleby & Co., 
lifts, Evans Lifts, Ltd., Leicester; Miscellancous Trafalgar-st., Newcastie. 
work, Cortis & Hankins, Ltd., _Farlington. Northumberland.—Eight houses at Falstone, 
Norfolk: Miscellaneous work, 3arvis Partners, Northumberland, for forestry workers: *R. W. 
Ltd., Brentwood. Surrey: Painting work, C. & Bell & Co., Ltd., Mistletoe-rd., Jesmond, New- 
T. Painters, Ltd., London; Miscellaneous work, castle. 


R. E. Spooner, Lid., Ashford, Middx. Suffolk : Reeee. —220 dwellings at Kirkholt estate, 
Miscellaneous work, Cubitt & Gotts, Ltd, a : *James Hobson & Sons, Ltd., Newark- 
Ipswich. Notts : Miscellaneous work, Hugh Cox oa. Nottingham. 

& Son, Ltd., Heanor. Wilts: Miscellaneous " secanentaie Aatiieks to _ administra- 
work, E. J. C. Morgan, Ltd., Trowbridge. tive block at Stockton Children’s Hospital, for 







Maidenhead.—12 ‘houses at Curls-la. estate, Newcastle Regional Hospital Board, “ Dunira. 


for T.C. C. T. Read, A.M.LC.E., F.R.LC.S., Osborne-rd., Newcastle-on-Tyne. P abet 
UNITE FOR STRENGTH BE. & S., 14, Cranfordrise: *J. M. Jones & ton MBE. ARIBA, Board's fe " 
Sons, Ltd., Maidenhead, £14,664. *J. C. Watson, Lid., Stockton-on-Tees, £5,741. — = 


Manchester._Works for Regional Hospital West Lancs.—-18 bungalows at Tailors-la., 
Board:—(a) Internal alterations at Roby-st. Maghull, for R.D.C.: *W. W. Kenny, Ltd.. 
premises: *F. Butterworth (Blackley), Ltd., 78 477, eae fe 
Manchester, £5,027; (b) Modernisation of wards Worksop.—Eight houses at Warworth for 


G3, G4 and G6 and sanitary annexes at Crump- gale to ~. NW fi 5 on 
i inetd: a Loe, Sos i oe TI 
rd., Sale, Cheshire, £13,760; (c) 16 staff houses 
at ‘Calderstones Hospital : *John Turner & Sons 

(d) 20 staff 







































! 
(Preston), Ltd., Preston, £21,869; : j 
houses at Brockhall Hospital: *Pius A. Baines ’ 
BUILDERS & Son (Preston). Ltd., Preston. £30,609; (e) 
Thermal storage plant at Royal Albert THE ESSEX STEEL , 
> gaa *Ashwell & Nesbitt, Ltd., London, 
are now members of the Middlesbrough.—Erection of 72 touses_ on TI 
Section 3 of the Beechwood site, for T.C. SCAFFOLDING 7 
J. A. Kenyon, B.E.: "Middlesbrough & District co. 
oe Trades Association, £87,4 J 
6 ae oie ee rot, 20 houses Fone! the ? 
umberland-rd. site, for *H. Goodrum ’ 
(10): and *R. W. Dixon (10). (Local builders.) SMART S LAN E. TE 
= LOUGHTON, ESSEX ; 
TEL.: LOUGHTON 295 ] 
c 
B U j L D STEEL- CRETE SALES HIRE 
ERECTION CRADLES 


~*~ B 








SUPER-HARD DUSTLESS SURFACES 
HAVE BANISHED ALL TROUBLES 


WITH OLD OR NEW WOOD BLOCK ; 
FLOORS FLOORS 4 





The Largest Truly Representative 
Organisation in the Industry 






























































inspect one that has withstood 7 

Rn —, HEAVY TRUCKING FOR 25 YEARS | | STEVENS & ADAMS LTD. 
PTION £4.4.0 p.a. — Victoria Works 

LONDON REGION—37 AREAS STEEL-CRETE LTD. | | point pieasant, Wandsworth, $.W.18 4 

And over 80 PROVINCIAL BRANCHES at. Senne Gann, RENEE. ulin ; 

9 e ’ 

‘Phone or write : ~{ Boyle $ “ale Pump” Ventilator A : 

Secretary : - c 

26, Gi. iomeed St., Holborn, W.C.1 ast toa een aenaeeen 

el.: CHAncery 7583 (4 lines) CELLULAR BLOCKS : A 

Acne EFEMBE, Holb, London”’ reduce handling, erection ROBERT BOYLE & SON nt 

The address of your Branch Secretary and plastering costs VENTILATING ENGINEERS : 

will be forwarded. BROAD & CO. LTD., 4SOUTH WHARF 98, HERRIES STREET, KILBURN LANE, W.10 t 

PADDINGTON, W.2 PADdington 7061 Tel.: LADbroke 2879 _f 
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: a GALBRAITH 
ui aM NEGUs Lo BROTHERS LIMITED & 


° BUILDERS 
WATerloo 5474 E ENGINEERS 
of 

"Three Generations of Building” CAMBERWELL 


HEAD OFFICE: 
34 & 35, HIGH HOLBORN, LONDON, W.C11 
Tel. : CHAncery 7901-3 



































